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Introduction – why it makes sense to involve older people in your work 

Social relationships are critical to ensuring active, vibrant communities locally and nationally.
The purpose of this Guide is to engage community and voluntary groups and clubs to become more age-friendly, and attract more older people into their organisation.  The guide is for people who organise groups and activities, and can be used by group organisers, volunteers and members. Some of the information will be relevant to attracting volunteers, but the guide is not specifically focussed on attracting or retaining volunteers; the focus is more on attracting people to attend a group or activity.  Whilst the guide focuses on good practice for working with older people, some of the guidance is generic and will be applicable regardless of age. 

There are many advantages to taking a pro-active approach to encouraging and welcoming older people: 

· Older people who are no longer working have energy and time – they are potentially a great resource for any organisation. 

· Older people will bring a wealth of skills, knowledge, resources and abilities.

· The older population is set to grow over the next 30 years, older people will become an increasingly prominent sector of society, their contribution to community life will be invaluable and will play an important part in older people leading fulfilling and lives.  

· Social participation and social support are strongly connected to good health and well-being throughout life.

· Participating in leisure, social, cultural and spiritual activities in the community, as well as with the family, allows older people to continue to exercise their competence, to enjoy respect and esteem, and to maintain or establish supportive and caring relationships. 
· Some older people can feel socially isolated, by welcoming and involving older people you will be helping to break down the barriers to social isolation and you will help to foster social integration.   

This guide complements the Equalities Toolkit developed by CVS, and brings in some good practice guidance.  It has been developed as part of the Community Capacity Work that South Gloucestershire started in 2012 with the Local Government Association.  This work has been produced by the Community Capacity Building Strategy Group, whose members include a broad range of voluntary sector and council staff. 
Some principles about engaging older people.

· Older people are as diverse a group as the general population and everyone has a right to be able to contribute and have a role. Older people are as varied as other sectors of the community, and we shouldn’t see older people as a dependent group that needs support – older people have a lot to give, if the right opportunities are there for them.    
· Everybody who is interested should be able to get involved in social action, including those classed as frail or vulnerable. This may mean others providing a helping hand to ensure inclusion of those who might not be able to participate otherwise.
· Everyone has something to contribute and all can benefit from participation. 
Barriers to the Participation and Inclusion of Older People
Like any section of the population, older people will have varied capabilities and interests.  Many older people will be able to access events and activities, however some older people will experience barriers to joining in, due to either life course events or personal circumstances, that have over time reduced an older person’s confidence: 

Life course events that can lead to a loss of role and participation include: 

● Decline in mental or physical health
● Retirement or loss of work

● Death of partner, friends and family

● Experience of crime

● Becoming a carer

● Relationship breakdown

● Children leaving home

● Family moving away

Personal circumstances:

● Poor transport

● Lack of financial resources

● Non-English speaking

● Fear of crime

● Living alone

● No local services, or lack of knowledge of what is available locally
● Geographical isolation (e.g. rural, deprived area)

● Ongoing poor health

● Gender/marital status – men are more likely to be isolated, but marriage reduces the incidence of isolation among men.
Of course none of the above may apply – older people may wish to participate more but they may just be too busy with family and other commitments! 

Groups can anticipate and respond appropriately to the needs of older people, and their preferences for engagement. Here are some of the key areas to consider in relation to attracting older people: 
First Impressions

We can all think back to a time when we either had a positive experience of attending a group for the first time, or a less positive one.  For some people taking a step to attend a group for the first time can be challenging, and people can be put off if their first experience is not as positive as it might be. Here are some tips and ideas for making your group welcoming:

· Identify a key person in your group who field enquiries, and offers a prompt, welcoming and informative response to people who are interested in your group.  Make sure that the older person feels able to contact this person again in advance of the day if they have any questions or queries. 

· Identify another person who welcomes newcomers, fills them in on the group and activities and introduces them to group members. Someone should be responsible for making sure the person doesn’t end up on their own for long periods. 

· Think about using name badges for all members when a new person is joining the group.  

· Take people’s phone numbers and ask their permission for a follow up call to ask how they found the group, if you can support them to come again or if they have any questions about the activity of the group.  Accept that for some people the group won’t be offering what they are looking for, but you may be able to point them in the direction of other groups in the area who may be more to their liking. 

· Talk to people about their knowledge and expertise – find out about their skills and what they would like to offer as well as what they would like from the group.

· However try not to give people too much responsibility too early on! 

· A welcoming, smiling response from all members is invaluable. Encourage all members to actively welcome potential new members – cliquey behaviour or members who are attached to doing things in a fixed way can be offputting to new members.  

· Ask permission to add new members to a mailing list or e-mail group, so that they feel included in the group.

· Consider waiving admission fees for new members for the first one or two visits, and delay membership or joining fees until someone is sure your activity or group is right for them. 

· Transport – find out where the person lives and if they have any transport issues in attending the group.  They may welcome being buddied up with someone else in the group who lives locally, either to car share or travel together on public transport. 

· Ask for feedback from new members about the group, and be open to new ideas.

Accessibility of events and activities

Accessibility starts before an older person gets to your group. Groups may not recognise accessibility as a key issue to participation, particularly if none of their members experience access problems. However there could be a number of other people close by who are keen to get involved but are missing out because they can not get to a venue or will have difficulties once they reach the venue.  Here are some tips on how to remove this barrier: 
· Choose a venue that is close to a bus route and/or has sufficient parking spaces within close proximity to the building 
· Ensure the entrance is level or ramped to help people using wheelchairs or those with mobility issues

· Is your activity or group well sign posted with large clear lettering? 

· Choose a ground floor venue wherever possible or a venue with a lift 
· Ensure there are sufficient toilets with disabled facilities
· Provide comfortable seating and rest places for people during an activity, and if necessary reserve seating for people with particular impairments.  People may welcome the chance to move around if they are sitting for long periods.   If your event is a meeting, ensure the rows of seats are spaced to allow easy access for those with mobility issues.  
· Think about sufficient lighting both inside and outside the venue, especially if you are holding activities in the evening, and make sure people can see any written materials. Font size 14 is a good size for people with sight issues. 
· Take steps to make sure older people can hear what is being said.  Good lighting is needed for people to lip read as well as those with limited sight, and think about background noise in your venue that will make it harder for people to hear.  Hard surfaces make it harder for people who use hearing aids to hear. If your activity involves speakers and presentations, does the venue have a working loop that people with hearing aids can use? And is there a roving microphone so that people can hear everyone’s contributions and comments? 
· Is your venue warm enough?  
· Encourage the attendance of a friend, carer or paid supporter for those older people who need extra support; ask the helper if they are there to participate or just to support the older person.  Make sure members speak directly to the older person and not to their carer or supporter. 
· Are the times of your activity attractive to older people – during day light hours would generally be preferable, avoiding early starts that prevent people from using their concessionary travel cards, and school leaving time, when public transport is likely to be in heavy use. 
Specific needs that may need to be accommodated include people using wheelchairs, and people accompanied by guide dogs, interpreters or signers, and home carers and personal assistants. Ensure there is sufficient room for a guide dog, and that someone is willing to take the dog for a walk if needed. Signers or interpreters need to be in a good position for the person they are working with – always ask the people using interpreters where the interpreters are best placed. 
Affordability

Events and activities are affordable for older participants, with no hidden or additional costs, such as transport. 
Range of events and activities

A wide variety of activities is available to appeal to a diverse population of older people, each of whom has many potential interests. Are there opportunities for people to get involved in different aspects of your organisation?  Are you attracting people of different ages and cultural backgrounds?
Promotion and awareness of activities 
If your activity is going to be open to the public it is important that you promote it so that people know who you are and how they can join in.  Whilst word-of-mouth is usually the most effective way of marketing here are a few other methods: 

· With your members, devise an information sheet or flyer to hand out around your area.  Accessibility information could be included on the flyer. 
· Invite a member to become a named ”Champion‟ who will lead the promotion of your activity within your community
· Ask libraries and other public sites if you can put up a poster or leave flyers there i.e.: ward notice boards/GP surgeries, 

· Let local papers/radio/TV know about anything newsworthy that you are planning, 

· Use the internet, but remember that a proportion of older people will not access the internet. 

· Ensure you are using all sources of publicity, such as parish newsletters, free local publications and that your activity is included in Wellaware, an online directory of information that people can also access via a freephone number.  
Addressing isolation and encouraging participation
· Organizations make efforts to engage isolated older people through, for example, personal visits or telephone calls.

· Events are easy to attend, and no special skills (including literacy) are required.

· A club member who no longer attends activities is kept on the club’s mailing and telephone lists unless the member asks to be taken off. 

· Developing links with other local groups and organisations, as well as with local professionals such as nurses in GP practices and clinics can be invaluable in promoting your organisation and what it can offer in reducing isolation amongst older people. 
Intergenerational and family activities 

·  Community-wide settings, activities and events attract people of all ages by accommodating age-specific needs and preferences.

·  Older people are specifically included in community activities for “families”. 
· Activities that bring generations together for mutual enjoyment and enrichment are regularly held.

·  Older people are provided opportunities to share their knowledge, history and expertise with other generations

Safeguarding Adults  
· It is important to keep people safe. Depending on the nature of your group, you may need to consider applying for Criminal Records Bureau Checks for your group organisers. 

· It is possible that in your group you may come across someone who is experiencing abuse or neglect. If this is the case, there is a clear and simple procedure to follow. Call 999 if someone is in immediate danger. Alternatively, alert the Customer Services Desk at the Council on 01454 868007 if an older person may be being abused. 
Festivals, tasters and grants 
Look out for showcase events, such as the Celebrating Age Festival, which is part of the Discover Festival. By joining in with the festival, your organisation will receive publicity by inclusion in the festival programme. By specifically categorising your event as for the Over 50s, you can effectively target older people.  Small grants are usually available to put on an activity as part of the festival. 

The voluntary sector may also run showcase events through the year that you can take part in.

Public health grants are available for reducing inequalities in South Gloucestershire.  Applications are invited in the Spring each year.  Grants of up to £500 are available to help tackle an issue for an equalities group – older people, particularly those who are socially isolated, would be an eligible group. 
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Checklist for Voluntary and Community Sector Groups – on being a welcoming and inclusive organisation to older people
Date Completed: 
	Area for discussion
	comment

	Understanding your local area

· This is what we know about the make up of the local area in terms of age 
· This is what we know about other characteristics of the local community, e.g. disabled people, people from ethnic minority communities etc.

· We are aware of the particular areas where there are a high proportion of older people, and specialist housing for older people, such as residential homes, sheltered housing and extra care housing  

	

	Current group members
· This is what we know about who attends the group in relation to age, gender, ethnicity, disability, where they live and their accessibility needs 

· We have a way of capturing and keeping this information 

	

	Recruiting new members and addressing isolation
· This is how we take positive steps to recruit new members from a range of different backgrounds and different ages 

· We make personal contact with isolated older people to encourage them to attend

· What steps have you taken to make links with other local groups and professionals working with older people? 

	

	Barriers to involvement
· Are you aware of particular barriers to people getting involved in your group?  Barriers could be social, physical or linked to people’s level of confidence
· Are there barriers that might affect certain groups of people because of their characteristics, e.g. gender, ethnicity, disability, religion etc?
· Do you know if people have experienced barriers in the past?

	

	First Impressions
· Enquiries are dealt with promptly and in a friendly way, with a person identified to respond to enquiries

· We ensure a friendly welcome and identify a buddy for new attendees

· We follow up people after their first visit for feedback and to support them to attend in the future

· We find out what people can offer as well as what they would like from the group

· We offer free tasters and waive membership fees until someone is sure they want to join

· We offer support with transport, car shares, buddying etc
· We are open to feedback and to different ways of doing things

	

	Accessibility

· How close is our venue to a bus route?
· How close is parking? 
· The entrance and inside the building offers level access or a lift

· Seating is comfortable

· We take steps to make things easy for people with hearing impairments

· There is good lighting

· The timing of our activity is easy for older people to get to
	

	Range of activities
· There are a range of activities and a number of different ways in which people can contribute

· We encourage all members to contribute their skills and knowledge
· This is how our activities might affect people with particular characteristics relating to gender, ethnicity, disability, religion etc.

	

	Promotion and attracting new members
· We have written publicity about our group, and we have thought about who this publicity is for
· A person is identified person who is responsible for publicising the group

· What publicity is available in local public venues?

· Do you use local newsletters and free publications to advertise what you offer, including Wellaware?
· We take up opportunities as they arise to attract new members through different routes

	

	Equality and Diversity

· We have an equality and diversity policy

· We review our equality and diversity policy each year

· We ensure that we provide training or awareness raising opportunities relating to equality and diversity for our management committee members, staff and volunteers

	


Actions arising from the checklist
Date Compiled: 

	Issue identified
	Action required
	Steps to be taken
	Who will do it
	By when
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