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1. Summary
Winterbourne Court Farm Barn is a grade II* listed 14 th century barn, sited within a conservation area in
South Gloucestershire, to the north of Bristol It is an outstanding example of a secular medieval barn, built
close to the 12th century church. The entire 14th century roof structure of the barn, dating from 1335-50, is
intact. It is a beautiful building.
It is owned by South Gloucestershire Council and managed in conjunction with the Winterbourne Medieval
Barn Trust1. Since its formation the Trust has undertaken major restoration work on the complex, in
conjunction with English Heritage. These have prevented the barn from becoming derelict, enabled it to be
removed from the National Buildings-at-Risk Register and facilitated the use of the facilities for community
events. Key milestones in recent years are shown in Appendix 9.

Winterbourne Barn prior to restoration

The Trust organises a number of events which receive wide community support. However the events are
limited by the lack of facilities available. As a result it is not possible to generate sufficient income to cover
annual running costs and hence ensure that the heritage is preserved. Consequently the Trust relies on
financial support from South Gloucestershire Council.
An opportunity has been identified to improve the supporting facilities at the Barn to make it more
amenable to an increased range of activities. This will support the extension of educational facilities and
visits as well as the generation of additional income to offset annual running costs.
Completion of the improvements will create the opportunity for the Barn to become a centre for learning
about heritage, with an emphasis on agriculture reflecting its farming heritage, as well as it becoming selffinancing with the consequential benefit for the maintenance of the heritage going forward.

1

References to the “Trust” also cover the various groups that were formed culminating in the incorporation of WMBT
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2. History
The Barn was built in 1342 by Thomas de Bradeston, and, at its original size, was one of England’s great
medieval barns. It is a building of national importance and is the only surviving example of a barn built by a
gentry family.
In 1974 with the formation of the new County of Avon (‘Avon’), certain assets were transferred from
Gloucestershire County. This included the historical farm complex of medieval buildings adjacent to
Winterbourne Court and the Parish Church. Then the barn was attached to 190 acres of prime land which
were shared by three tenant farmers.
Prior to 1980 Avon rearranged the tenant farmland and decided to auction off the Court Farm complex as a
separate entity; it was sold to a local building company who made an application for conversion to housing.
The site was sold on again without the new owner appreciating the national treasure acquired after 600
years of unbroken agricultural use; the site became derelict, the owner and the planners unable to agree on a
way forward. After 10 years of neglect, local people working on a Conservation Area designation for this
small hamlet persuaded the SGC to start CPO proceedings. By now, this wonderful historical Barn was on
the national Buildings-at-Risk register and in a very sorry state. The Society for the Preservation of Ancient
Buildings was called in by CPRE to help set up a Building Preservation Trust.
Now in the ownership of the SGC, with the help of English Heritage and Landfill Tax Credit Scheme,
major repair work was started to save the 600yr-old Barn. The newly formed Trust-in-Waiting was faced
with the problem of preventing another sell-off. Talks were held with the Council to investigate the
possibilities of working in partnership with the local community to save this historical asset for a village
that has lost so much heritage. The neighbouring Grade 1 listed Parish Church and medieval dovecot,
however, were being cared for admirably.

Following the Winterbourne Barn Trust’s registration at Companies House in 2003, the removal of the Barn
from the national Buildings-at-Risk register was achieved because the sympathetic change-of-use from
agriculture to a Centre for Rural Regeneration was accepted.
As 2005 drew to a close, full Charitable Status (No.1112908) was granted. With much plotting and
planning, fundraising and clearance of the site gathering apace, the local community was becoming aware
2

of this beautiful building and all its possibilities for the community of South Gloucestershire. With the
active support of both SGC and the Parish Council, the Trust has grown. The University of the West of
England has taken an increasing interest with invaluable academic & technical support and practical help on
site by students from all over the world. Working toward the aims of Sustainable Food and Farming,
Heritage Education and Small land-based Business Opportunities, the Trust is encouraging the groundswell
of public interest in local food and farming.
A list of key milestones is shown in Appendix 9.

3. Current Activities
Over the years WMBT has developed a roster of events and activities some in co-operation with other
organisations and some on its own.
More details of the events are shown in Appendix 3. The events encompass public events such as the
Medieval Fayre and Orchard Harvest Day, as well as public lectures and cultural events. The Barn has also
hosted visits from other historical societies.

WMBT is constantly exploring new things to add to the programme of events and ways to interact with the
local community and to increase its population of Members, Friends and Volunteers and also expanding
visits from local schools and other local groups.
Currently the trust operates under a series of temporary events notices which places a limit of 10 events with
a limit of 499 people on site at any time.

4. The Vision
The intention is for the barn and its outbuildings (the ‘Complex’) to become a centre which provides
education about our heritage, about food and farming and that uses the site and its location to do this in an
imaginative, innovative, and compelling way. The complex has the potential to serve the region; the
emphasis would be complementary to other heritage, education, and local food centres, in the wider area.
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Key to this would be the facilities to deliver educational and heritage interpretation programmes about the
history of the buildings and the landscape. These would include the barn, the C13 parish church and the
nearby Monks Pool and Bradley Brook nature reserves.
Income would continue to come from public access to events in the main barn and hiring out the various
lettable areas within the complex for events and meetings. The barn complex will also be used to promote
rural enterprise by providing starter business units for craftsman and other artisans.
The Barn was built both for agricultural purposes and for community activities and the Trustees Vision is
that this would be reflected in the longer term in its usage. Hence the Trustees have therefore now defined
their vision for the barn as follows:
Preservation of the unique 14th century Barn and promotion of knowledge of the history of its
architecture, agricultural landscape and people; through creation of a renowned centre providing for
future generations:











Information on medieval architecture and construction, as well as guidance and support
on restoration of historic buildings to include practical workshops and courses on
traditional building methods
Information on the vernacular architecture of the region
Provision of facilities for guided tours, exhibitions, talks, study days and school visits
Centre for education on rural crafts
Knowledge of the history of local food production, storage and sustainable farming
methods
Delivery of therapeutic horticulture
Use of the barn as a centre for the local community and provision of cultural and
other activities
Management of the asset to ensure that it can be restored and maintained as befits its
status

Delier
It is anticipated that Part 1of the Bid would secure funds for a Marketing Study to assess how greater
utilisation of this iconic asset would be best achieved. As a minimum there is an expectation that some of
the educational visits and courses would reflect the role the site has played in agriculture and food growing
in the past and how such knowledge could best be harnessed to address the National perception that there is
need for greater self- sufficiency within the UK, coupled with a greater awareness about food amongst the
population at all levels, particularly the young. The Barn has the advantage of being sited within close range
of a cluster of educational establishments through the range of schools, Colleges of Further Education and
Universities.
This Business Plan primarily covers the improvements required and the potential additional activities that
could be delivered with additional facilities in place at the barn complex. These improvements would enable
the educational and cultural vision for the Barn to be achieved.
There is also an opportunity to develop a horticultural teaching area in the South Yard which would be used
as the focal point for the delivery of a range of short courses and workshops to visitors interested in learning
more about practical aspects of growing food. This activity could form an important strand of income
generation, especially during the Spring-Autumn growing season. It is envisaged that the horticultural
project would cater for a range of visitors to include links with organisations delivering therapeutic
horticulture to clients who are disabled or who have learning difficulties. The South Yard garden activities
would fit squarely into the objects of the Trust, as well as acting to provide a living and working part of the
whole site as it comes alive once again.
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5. Proposals
Currently the barn requires significant financial support from SGC to ensure that the building integrity is
retained. The WMBT manages some income generating events as well as obtaining grants in order to carry
out minor development and maintenance works. A summary of the Income and Expenditure Account for
the trust is attached as Appendix 4. Further development of income generating facilities is limited with the
complex as it currently stands. Improvement of the on-site facilities will facilitate increased activities at the
barn with associated income streams. The aim is to ensure that the income will be sufficient to maintain the
heritage of the area.
The key improvements required are:










Minor works within the Main Barn to ensure that it can support the proposed activities
Restoration of the West Barn to provide a facility for lectures and demonstrations
Rebuilding of the North Lean-to to provide administration and toilet facilities
Rebuilding of the South Lean-to to provide catering facilities
Refurbishment of the Cart Shed to provide an Education Room – not included in HLF Bid
Refurbishment of the Cow Byres
Other site works including provision of displays and interpretation
Development of on-site heritage and education related activities
Development of income generating activities

Details of the proposed activities and associated costs are shown in Appendix 5. The overall cost of these
developments is estimated as £1.8M.
Completion of the improvements will enable on-site activities to be increased with a resultant increase in
income. The activities will be managed by paid employees, which would facilitate obtaining a full premises
licence. This would support expansion of the events and activities with consequent improvements in both
maintenance and education about our heritage and income generating activities.

6. Funding
As set out in Appendix 5, the overall cost of proposed developments is £1.8M. The intention is to apply for
partial funding from the Heritage Lottery Fund (HLF). The proposal is to fund the Cart Shed Education
Room as a separate project, apply for £1.1M from HLF, and seek other grant funding of £600K for the
remainder of the work. South Gloucestershire Council have agreed to provide £200K for the overall
refurbishment programme. There are a number of other organisations who may be prepared to provide
grants eg Architectural Heritage Fund, and it is anticipated that the shortfall of £400K will need to be
provided by several funders as only modest grants are likely to be available. Some funding for the Cart Shed
has already been received and the intention is to complete it in advance of the main HLF project. It is a
stand-alone building and has the capacity to provide a valuable working space throughout the duration of
the project.

7. Management
The Winterbourne Mediaeval Barn Trust (WMBT) was formed in 2003 when a group of local residents,
working with South Gloucestershire Council, became a registered company (no 04797256) and in 2005
achieved charitable status (Charity Number 1112908). The WMBT now works with South Gloucestershire
Council to ensure that the barn is of benefit to local people and also to people who come from a wider area.
Further details, including a list of Trustees, are shown in Appendix 2.
The intention is that South Gloucestershire Council will grant a long lease to WMBT once the repairs and
restoration are completed.
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The contribution of volunteers is seen as a vital ingredient to the success of the Barn. In order to secure a
good pool of volunteers there are continuing initiatives such as attendance at volunteer fairs, working with
University of West of England and Filton and Patchway Volunteer Centre, advertisements in the newsletter
(Barndoor Bulletins) and membership of appropriate organisations such as CVS South Gloucestershire,
Winterbourne and District Community Association, Southern Brooks Community Association.
The financial plan developed to support the development of the site includes provision for paid resources to
manage the administration and marketing activities of the site to ensure that the increased activity levels are
achievable and appropriately managed.

8. Financial Analysis
Development of the site will result in increased opportunities for events and letting of the facilities. A
detailed financial plan is shown in Appendix 6, and a summary is shown below. A conservative approach
has been taken and it is assumed that full achievement of the potential will take time to develop. In the
interim SGC will continue to provide financial support on a reducing basis. The Business Plan will come
into operation in 2019 (Year 1 below), after completion of the refurbishment. There will be ongoing support
from the Activities Development Manager until 2021 (Year 2 below)

Year 1 £ Year 2 £
Income from Building hire

Year 3 £ Year 4 £

15,060

25,940

33,820

42,750

Income from Events and Courses

6,661

10,523

13,084

16,295

Other Miscellaneous Income

4,113

6,706

9,375

11,575

Fund Raising and Grants

6,500

5,000

6,000

9,250

27,500

20,500

12,000

0

Total Income

59,834

68,669

74,279

79,870

Staff costs

20,159
19,850

28,983
19,850

31,541
20,300

32,477
20,500

Maintenance

1,400

2,250

3,100

4,200

Professional Services

7,500

5,500

6,350

6,700

Other Miscellaneous costs

7,850

5,050

5,825

8,400

Contingency

2,838
0

3,082
3,500

3,356
3,500

3,614
3,500

59,597

68,215

73,972

79,391

236

454

307

479

SGC Contribution

Utilities, Insurance etc

SGC Repair Fund
Total Costs
Surplus

The financial plan includes appropriate contingency as well as an annual payment to SGC to cover potential
repair costs in the event of significant structural issues or future failure of WMBT. The Trustees will also
develop appropriate Reserves in due course.
Achievement of the additional income streams will require appropriate marketing and development and the
financial plan includes provision for full time resources and professional support to cover this requirement.
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It should also be noted that the financial plan assumes that current planning restrictions on the use of the
Barn can be eased. More information on proposed publicity to support the business case is shown in
Appendix 7. Some market research will be required as part of detailed project development to ensure that
the proposed income streams are achievable and realistic.
The plan anticipates that the barn will become self financing within 4 years of completion of the proposed
developments.

9. Risks
There are a number of risks associated with completion of the project and realisation of the planned
benefits. The detailed risks are contained in Appendix 8.
The risks have been considered as part of the development proposals and the plan has been adjusted to
minimise the potential impact. For example, the costs have been adjusted to incorporate appropriate
Contingency values.

10. Conclusion
Development of the Winterbourne Medieval Barn complex as described in this Business Plan represents a
valuable opportunity to develop the facilities to ensure that the heritage can be maintained, and the barn and
its outbuildings can become a centre which provides education about our heritage, about food and farming
and that uses the site and its location to do this in an imaginative, innovative, and compelling way. It will
also benefit the local community by providing an iconic venue for events and activities.
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Appendix 1 – Plan of the Winterbourne Medieval Barn Complex
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Appendix 2 – Governance Structure
General
As a Company limited by Guarantee registered in England (No:04797256)and a Registered Charity (No
1112908) there is a Board of Trustees chaired by Mrs Sue Parsons. A list of all Trustees is shown below.
The trustees have physical meetings every two or three months and deal with any material matters arising
between meetings by means of Electronic Resolutions.

There are a number of groups who provide support to the Trustees. These involve a mix of Trustees and
other volunteers to provide additional skills and knowledge. The groups are;
Finance and General Purposes Committee - to provide support to the Trustees and maintain an overview
of the finance and management of the Trust
Restoration Group will work on issues related to Town and Country Planning, Heritage and Buildings
Conservation philosophy, and activities relating to the site in general
Activities Group will work on researching and developing the range of activities to be delivered on site.
These are divided into the following streams of activity:
WMBT Events co-ordinates the various events held at the Barn throughout the year
Education promotes the Barn and as an educational and cultural asset to the wider community
Other Third Party Events which provide organisations, groups and individuals with
opportunities to rent the 14th Century Main Barn to entertain their guests.
Volunteers co-ordinates the activities of the many volunteers who support the Barn and its
activities. There are currently approximately 50 volunteers
Publicity which supports the activities Group in promulgation of the Barn and its activities to the
wider community
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Barnforce is a group of some 8 to 12 volunteers who tend the environment within and outside the Barn and
prepare it for the various events. This incorporates a Growing group of volunteers who tend a walled area
cleared of brambles by Barnforce to make it into an organic garden that has yielded produce for sale at
events and a couple of local shops

Big Bid Group will work on the Business Plan and development of HLF Bid Submission. On achievement
of Part 1 Funding (March 2016) from HLF a Project Board will be formed to oversee the programme. This
will be chaired by SGC and will include WMBT Trustees. The composition of the Board will be reviewed
for the Delivery Phase of the Project (March 2018)

Trustees
Mrs Sue Parsons - Chairman
BA (Hons), FCMA CGMA MAPM
Experienced Chartered Management Accountant and Project Manager who has worked in senior positions
in the nuclear power and decommissioning industries. Currently a Member of Council for the Chartered
Institute of Management Accountants.
DOB 23/06/1955
First Appointed: 1 October 2013

Derek Miles Andow
Retired Crown Servant. Experienced in IT infrastructure administration, project management, the
management of contract and commercial relationships and information security consultancy. Served two
terms as an Expert Nationale Détaché, from HMG to the EU Council of Ministers in Brussels. Professional
member of the IEEE and ACM.
DOB: 8 November 1957
First Appointed: 1 October 2013
Paul Appleby
BSc Hons Zoology
Media consultant and former BBC series producer, Director of Bristol Media CIC since 2005, Trustee of
Watershed Arts Trust since 2002 and chair of Creative Industries sector group of the West of England Local
Enterprise Partnership.
DOB 24 September 1956
First Appointed 23 April 2015
Robert Govier
Professional Willow Grower and Hurdle Maker. Has gained knowledge of small business start-ups in Rural
Areas and become communicator of Barn Social History both on media and face to face.
DOB:17 February 1959
First Appointed: 17 July 2010
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Mrs Linda Hall, F.S.A.
B.A. Hons Archaeology and History
Part-time freelance surveyor of historic buildings and lecturer with detailed knowledge of the historic
architecture of England and Wales in general and the Gloucestershire area in particular. Ability to survey
buildings and produce good-quality drawings and has worked for Hillingdon Borough Council, English
Heritage, Historic Royal Palaces and the National Trust, as well as many private individuals.
DOB: 16 January 1952
First Appointed: 10 July 2010

Peter Heaney
BA (Hons), M.Ed.
Local Councillor (Winterbourne) and previous chairman of WMBT; retired schoolteacher.
DOB: 31 July 1935
First Appointed: 9 June 2004
Martyn Manning
Winterbourne Parish Councillor and South Gloucestershire Councillor. Has worked in construction and civil
engineering for many years including 20 years in partnership in construction with complete range of
contracts from plans to completion.
DOB: August 1951
First Appointed: 23 April, 2015
Alderman William Leslie (Bill) Martin
B.A.(Hons), DMS ,HNC, CPIC, FCMI, FIOM, FRSA, Hon LL.D
Local Councillor for 23 years, Lord Mayor of County and City of Bristol (twice)
Former Chief Executive of a Charity, Office holder of various charities and local authority committees.
Therefore experienced in Finance, Fundraising, Charity Administration, Health and Safety, Risk
Assessment, Education and Training, Local Government and Governance.
DOB: 25 November 1947
First Appointed: 17 May 2010

Mrs Hilary Severn
Former chair of Avonside CPRE; retired Magistrate.
DOB: 29 September 1935
First Appointed: 25 November 2010

Stephen John Fenwick Taylor - Treasurer
MA FCA
Experienced Chartered Accountant having worked in senior positions in several multinational companies,
latterly FirstGroup PLC and National Express Group plc. Served as an independent member of the Risk
Committee of the English Education Department;2004-2009.
DOB: 26 July 1946
First Appointed: 3 November 2011
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Appendix 3 – Current Activities
Over the years WMBT has developed a programme of events and activities, some in co-operation with other
organisations and some on its own. Currently activities are limited primarily to the summer months, due to
lack of heating etc. Their success is also highly dependent on weather conditions on the day. The only
exception is the annual Carol Concert.

Open Events
Typically the events programme starts a Spring Fayre in April -Crank Up which began in 2011 to gauge
the enthusiasm for events at this time of the year. WMBT was delighted to welcome some 450 visitors
possibly helped by an unusually warm spring day after a long cold winter. Crank Up is named after the
process of starting small vintage agricultural engines. This became an annual event with increasing
popularity.
That is usually followed by the popular Medieval Fayre. The Fayre has been run since June 2009 and seeks
to reinstate into the Winterbourne calendar an event that dates back to 1392 when the lady of the Manor,
Blanche Bradeston and her heirs were granted a charter to hold two fairs in Winterbourne. Fairs ceased for
unknown reasons in the 1890s but were reinstated a hundred years later in 2009 by WMBT at the Barn.
Recent Fairs have been centred around activities provided by The Company of Chivalry, a medieval reenactment group. The re-enactment includes weaponry, costume, food, medicine, justice and much else
besides. It is complemented by stalls providing local food and other displays and exhibitions.
Unfortunately adverse weather and other circumstances led to the cancellation of this event in the last two
years but it was held in June 2014.
The Statutory AGM takes place in the summer months since the accounting date was changed to end March
to coincide with the subscription year; it is combined with an Annual Lecture. In this particular format
lectures have been given by Professor Mark Horton (a Vice President of WMBT), the well known
Archaeologist and television presenter, Doctor Jonathan Foyle another well-known broadcaster and
historian and chief executive of World Monuments Trust UK, Colin Tudge campaigner, writer and
broadcaster on food and agriculture matters, Chris Heal who writes and lectures about the Hatting Industry
which once dominated the local area most recently Professor Chris Dyer from the University of Leicester
who gave a presentation on “Medieval Peasants and their Barns” .
In early October WMBT has organised an Orchard Harvest Day since 2006; up to 2011 this was a free at
the gate event as it was supported with funding from Environment Grant from SGC. This event includes an
area for children’s’ activities closely associated with rural life and particularly apples. WMBT
representatives also visit local schools as part of the activity. On site there are stalls selling local produce
such as honey, jams and conserves, organic flowers and candles. 2011 saw for the first time a modest supply
of produce from WMBT’s own organic garden. The horse drawn cider mill and cider press are now
important parts of this event. Local residents have brought significant numbers of apples to be pressed
which they can take home as juice and some make it into their own cider. WMBT also organises Exhibitions by local schools of their activities
 Talks about cider making and the giant cider press at the Barn is demonstrated in action
 Music and dancing by The Winterbourne Down Border Morris
St Michaels Church is also open, having its Harvest Festival that morning and starting the day with a
celebratory peal of bells.
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The ‘season’ is rounded off with Carols in the Barn run jointly with the Parish Church of St Michael.
Attendance was so great in 2011 that quite a lot of people had to be turned away; almost 500 people
participated in this joyous event. From 2012 the event has been run as a ticket only event having two
performances.

Cultural Performances
The Barn benefits from having good acoustic qualities and has become a popular venue for concerts and
theatrical performances.
In May 2012 there was a one off musical event; a concert of Medieval Songs given by students of the
Music Faculty of Bristol University known as Schola Cantorum who sang both religious and secular
medieval music.
In July the Tessitoura Opera have performedThe Magic Flute in 2011
The Marriage of Figaro in 2012
Don Giovanni in 2013
Humperdinck' s Hansel & Gretel in 2014
Cosi Fan Tutte in 2015
August 2012 saw another first for WMBT, when Shakespeare's Twelfth Night was presented by the Stroud
Festival Players. This was followed by an all male matinee of A Midsummer Night's Dream in 2013 and
the A Comedy of Errors in 2014. A performance of “As You Like It” will take place in August 2015.
In May 2014 the Lochrian Ensemble gave a performance of Chamber Music.
In June 2015 the Barn hosted a West Gallery Music Workshop where Participants ?????????????

Rural Crafts
Over the years there have been several Basket Weaving Courses and some two hundred or so attendees
have added to their skills..
In 2014 and 2015 a Dry Stone Walling Course was held
An Apple Grafting Course has been scheduled for 2016.

Public Lectures and Heritage Activities
Public Lectures have featured in the past and have included:2008 - Kew Palace- by WMBT Vice President and former Trustee Lee Prosser-Curator Historic Royal
Palaces responsible for Kew and Kensington Palaces
2008 - The Architectural Heritage Fund-by its Chief Executive Ian Lush
2009 - The Bradestons at Winterbourne Church in the 14 th Century and their tomb monuments-by Sally
Badham FRA President of the Church Monument Society and Fellow of the Society of Antiquaries
2009 - The Farmer and the Goose with the Golden Eyes-by Dr Martin Davis the son of one of the
collaborators with Sir Peter Scott in the foundation of Slimbridge.
2010 - Keeping hens in the Garden-by Charlotte Popescu-author of Hens in the Garden, Eggs in the Kitchen
2011 - Food for the Future-by Val Harding organiser of the Taste Festival for Local Food and Drink. This
was followed by an open discussion concerning the provision of food and local land use as demands
increase on resources both locally and worldwide.
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In July 2012 the Barn was the location for the South Gloucestershire Archeology Festival; held
elsewhere in South Gloucestershire in the past. It included wide-ranging exhibitions of historical and
archaeological interest such as Roman life costumes and food
 Investigation into local built up areas with the help of high technology equipment
 Archaeological mapping
 Local industrial history
In September the Barn opens as part of the National Heritage Days. Organised in co-operation with the
Heritage Open Days Advisory Group this involves opening the Barn and site to the public for two days.
Static displays are organised on the history and architecture of the Barn and on the local conservation area
including St Michaels Church which is also open on those days. WMBT provides Trustees and volunteers
on these days to respond to public interest.
In addition to these public events groups of volunteers attend the barn
 One Saturday morning each month for Barnforce; Barnforce is a group of some 8 to 12 volunteers
who tend the environment within and outside the Barn and prepare it for the various events
 A Growing group of volunteers who tend a walled area cleared of brambles by Barnforce to make it
into an organic garden that has yielded produce for sale at events and a couple of local shops
Further volunteers to join these groups are always welcome and this welcome is advertised on WMBT’s
website and in the Winterbourne Parish Council Offices.
Availability at events of refreshments, merchandise and visiting stalls provide a modest source of income
for WMBT.
WMBT is constantly exploring new things to add to the programme of events and ways to interact with the
local community and to increase its population of Members, Friends and Volunteers and is also expanding
visits from local schools and other local groups.
The success of activities in recent years may be gathered from the table below.
Date
Crank Up
Medieval Songs
Concert by Lochrian Ensemble
Medieval Fayre
Lecture and AGM
Opera
Basket Weaving

2010
Attendance

26/06/2010
25/11/2010

South Gloucestershire Archeology Festival
Shakespeare
Heritage Open Days
11/09/2010
&
12/09/2010
Talks
Orchard Harvest Day
10/10/2010
Schools
Carols
18/12/2010

2011
Date
Attendance
09/04/2011
400

500 11/06/2011
40 10/09/2011
01/07/2011
17

150 10/09/2011
&
11/09/2011
70
900 09/10/2012
65
250 17/12/2013

2012
Date
Attendance
27/04/2012
400
25/05/2012
100

450 Cancelled-rain
70
20/06/2012
150
06/07/2012

29/07/2012
03/08/2012
08/09/2012
&
09/09/2012
40
1,000

07/10/2012

499 15/12/2012 &
16/12/2012

2013
Date
Attendance
21/04/2013
900

31/05/2014
14/06/2014
25/06/2014
05/07/2014
08/07/2014 &
12/07/2014
Relocated
09/08/2014
13/09/2014
&
14/09/2014

70
350
100
120
50

1,100
05/10/2014
200
560 13/12/2014 &
14/12/2014

860

Cancelled H&S
50
163

22/06/2013

500 Relocated
160
10/08/2013
125 14/09/2013
&
15/09/2013
1,077

09/10/2013
22/07/2013
550 14/12/2013 &
15/12/2013

2014
Date
Attendance
06/04/2014
681

120
117

100
150

150
168

500

Visits VAG
Visits Others

40
100

Weddings
Misc
Total

250
1,992

2,609

3,125

3,247

3,439

The figures in the table above are based upon a combination of headcount, revenue and informed estimate

The Trust is seeking to establish links with the local primary schools promoting the Barn's historical
heritage and place in the community as a centre to provide educational facilities. Currently there is a strong
link with three local primary schools through workshops sponsored by a local charity with the support of
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South Gloucestershire Council. These workshops create decorative pieces that are then used around the
Barn interior at seasonal events attracting a wide audience of visitors.
To further these links in early summer 2013, 18 primary schools in the immediate neighbourhood were
visited by members of the Trust's volunteers to promote the Barn and its site. As a result in July 2013 the
Barn hosted a Fun Day for the entire staff and pupils, some 200 people in total, from Hambrook primary
school.
Furthermore the Trust continues to develop its links with the nearby University of the West of EnglandBristol. Over the past 8 years a number of regular volunteering parties of students have helped with ongoing
practical tasks on site, including the delivery of childrens' activities at some of our major events. WMBT is
now a formal partner of UWE Volunteering.
In addition, Richard Spalding (former Trustee and now a Vice President) organised a conference on
Heritage-Led Rural Regeneration held at the barn in May 2012. Delegates listened to a variety of historic
building talks, including one from Michael Eavis of Glastonbury festival fame on his role in driving the
renovation of the Pilton Tithe Barn in Somerset. The conference was supported by the Faculty of
Environment and Technology at UWE where Richard works.
Richard continues his work on articulating a vision for the barn complex as a living and working site rooted
in community involvement and participation. He is currently working towards a more formal link between
WMBT and UWE (and particularly with support from the Department of Geography and Environmental
Management where he lectures in rural geography). This relates to using the barn and its immediate historic
landscape as a "live" case study for undergraduates developing ideas on their own professional
development. Such an initiative can only strengthen links between the Trust and our nearest Higher
Education institution

15

Appendix 4 – Summary of recent Statements of Income and Expenditure
Summary of Accounts for Winterbourne Barn Medieval Trust

INCOME
Subscriptions and donations
Grants
Events net of expenditure
Other income
Gift Aid tax recovery
TOTAL INCOME
EXPENDITURE
Site Improvements
Equipment
Administration and Governance
Publicity
Utilities
Insurance
Other site costs
Planning and Legal
HLF Bid costs
Miscellaneous
Depreciation
TOTAL EXPENDITURE

Period
01/04/2012 - 01/07/2011- 01/07/2010 - 01/07/2009 31/03/2013 31/03/2012 30/06/2011 30/06/2010

01/04/2014 31/03/2015

01/04/2013 31/03/2014

12 M onths

12 M onths

12 M onths

£

£

£

2,822
6,500
5,346
2,054

1,909
37,876
6,310
414

16,722

46,509

1,192
180
843
766
841

34,468
1,698
541
585
748

9 M onths*

12 M onths

£

2,008
12,077
4,680
3,897
1,209
23,871

11,413
1,316
1,233
562
586
763
221

12 M onths

£

735
1,447 1,249
3,431

286
388
435
450
79
276

£

4,385
5,161
773
1,074

1,576
1,853
1,864
628

9,847

5,921

1,580
973
568
85

5,146
955
208
59
610
678
320

15
600
3,821

142
600
8,718

6,026 -

3,017

468
786
4,608

1,136
630
39,806

SURPLUS/DEFICIT
12,114
6,703
The figures above have been extracted from the Annual Accounts
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777
17,339

891
2,805

6,532

626

Appendix 5 – Proposed Improvement Schedule
Total Project Cost - June 2014 Prices
Part 1
Stage 1 RIBA
Stages B- Stage 2 - RIBA Stages
C
D- E
% Con.
Conservation Architect
12,850
2.5% 25,174.47
CDM Coordinators
500
Quantity Surveyors
Preparation of Cost Plan
2,500
2,000
Structural Engineers
Expert on restoration historic
3,400
0.225% 2,265.70
structures
Building Services Consultants Advisors on Mechanical &
4,000
0.6% 6,041.87
Electrical engineering historic buildings
Highway / Traffic Consultants Advice on access issues 1,500
5,500
traffic movement - parking
Ecologist
Inspect property / site for
2,000
protected spcies
Measured Survey
Topography survey, ground
3,100
drainage percolation testing
mortar & render analysis
Construction
Market Research
15,000
Project Management
50,000
Interpretation
15,000
Activity Development
15,000
Funding Manager
20,000
Conservation Study
4,000
Management and
3,000
Maintenance Study
Evaluation Study
3,000
Training of Volunteers
Inflation
4,701
Contingency
3,139
Total
162,690
40,982

Construction
Main Barn
West Barn
Cart Shed
Enterprise Units
External Works

Part 2

Implementation RIBA stages F-L
Total
% Con.
6.00% 60,418.72
98,443
0.25% 2,517.45
3,017
2.25% 22,657.02
27,157
1.00% 10,069.79
15,735
1.60% 16,111.66

26,154

1.00% 10,069.79

17,070
2,000
3,100

1,107,677
50,000
50,000
35,000

1,107,677
15,000
100,000
65,000
50,000
20,000
4,000
3,000

3,000
6,000
153,349
26,324
1,373,521

6,000
6,000
158,050
29,463
1,756,866

315,435
263,820
70,000
100,000
64,400
813,654
154,594
38,730
1,006,979
100,698
1,107,677

Preliminaries
Overhead & Profit
Construction Contingency
Total

Includes provision for Cart Shed refurbishment – to be funded separately from HLF Bid. Project
Cost excluding Cart Shed is £1.7M
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Appendix 6 – Detailed Financial Plan

£

£

Current
Year 1
2014/2015

INCOME
Hire
Rental
Events
Courses, Workshops, Visits
Filming
Catering Franchise
Membership, Gift Aid, Sundry Donations
Major Donations
Fundraising and Grants
SGC Agreed Contribution
Total Income

EXPENDITURE
Payroll
Staff Training/Recruitment
Utilities
Rates
Insurance
Site Maintenance/Consumables
Telephone/Broadband
General Maintenance
Service Contracts
Office Supplies
Publicity
Professional Services
Licensing
Other
Contingency 5% costs
SGC Repair Fund
Total Expenditure
SURPLUS/(DEFICIT)

£
Year 2

n/a

11,860
3,200
4,775
1,886
1,000
1,275
1,838
1,000
5,500
27,500

21,940
4,000
6,750
3,773
2,000
1,950
2,756
1,000
4,000
20,500

16,723

59,834

68,669

n/a

n/a

18,659
1,500
7,100
5,000
6,000
900
1,750
500
1,500
4,750
3,000
4,500
500
1,100
2,838
0

28,233
750
7,100
5,000
6,000
1,500
1,750
750
1,500
1,250
1,000
4,500
500
1,800
3,082
3,500

5,317

59,597

68,215

11,406

236

454

1,281
n/a
4,784
1,167
0
n/a
994
600
7,897

n/a
843
n/a
766
840
n/a
0
0
1,494
180
600
0
594
n/a
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£
Year 3

29,020
4,800
7,425
5,659
2,000
2,475
4,900
1,000
5,000
12,000

£
Year 4

37,950
4,800
8,750
7,545
2,000
3,450
6,125
1,000
8,250
0

74,279 79,870

31,041
500
7,550
5,000
6,000
2,100
1,750
1,000
2,000
1,250
1,100
5,250
500
2,075
3,356
3,500

31,977
500
7,750
5,000
6,000
2,700
1,750
1,500
2,000
3,500
1,200
5,500
500
2,400
3,614
3,500

73,972 79,391
307

479

Business Plan Financial Assumptions
Main assumptions:
Revenue
 Hire (weddings, parties, business, room hire) based on local knowledge , some research and
experience
 Rental. (rural craft units) 8% yield on capital cost
 Events. WMBT experience
 Courses. some experience and local knowledge
 Filming. WMBT experience
 Operating at 42% capacity
 Catering Franchise. Yield from function caterers and cafe potential
 Membership. Increase to 500 members
 Fundraising and Grants. WMBT experience
 SGC Contribution. £60k of support in first three years
Costs
 Payroll. Manager/Admin 35 hours a week, caretaker/cleaner 24 hours a week. Living wage
included
 Utilities, rates and insurance. Based on experience in SGC area
 Site, maintenance, telephone service contracts. office supplies. Line by line estimates
 Publicity. Use of web and apps
 Professional Service. Legal support, accounting and payroll support
 Licensing. SGC area
 Other. Affiliations, expenses
 Contingency. 5% to cover unidentified costs
 SGC Repair Fund. Monies held by landlord to underwrite repairs
Other
 Projections at 2015 price levels
 VAT impact is neutral
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Appendix 7 – Marketing Plan
A Publicity group has already been established with the aim to promote and publicise the Barn, both its
place in history, its future and the events held there. In the short time it has been in existence good working
relationships have been built up with broadcasters and publishers and other community groups that publicise
activities
At the moment the issues being addressed can be divided into the following,
 Events and activities both large and small.
 Publicity to enhance the outcomes of the events
 Taking steps to capture and feedback comments to enable WMBT to optimise Facilities Taking into consideration the extent and nature of promotion given the restriction of the numbers
allowed on site at any one time.
All these are linked depending on the success of the publicity and local interest.






Good publicity leads to increased numbers and regard has to be paid to limited access. Currently
499 are allowed on site at any one time. Coupled with the present lack of toilet facilities and
restricted catering space this is a limit on what can be done without severe criticism and resultant
disadvantage.
Increased publicity has resulted in increased attendance; Figures for 2011 compared with 2010
indicate an increase of 50%.
Catering facilities are limited resulting in lost opportunities to optimise revenues, although efforts
by the volunteers seek to overcome this and valuable monies are raised.
Restriction of numbers reduce the effectiveness of providing community involvement and a wider
awareness of the Barn, its History and current use.

The provision of enhanced facilities for catering, toilets and general improvements will provide facilities to
explore crafts and provide workshops. Accordingly the scope for the use of the Barn increases enormously.










Publicity would be extended to a wider field to encompass targetted media and advertising.
At present local media through Radio and Television, local press both daily and weekly, local
magazines and parish publications in addition to posters and flyers throughout South
Gloucestershire and the Bristol outskirts and the Barn Bulletin are the means used to advertise
events. All the details are also featured on the Trust’s web site.
The Barn profile would be raised to promote the importance of the building and its architectural
heritage by events involving theatre, music and craft and agriculture and horticulture.
The use of audio visual aids focusing on rural crafts, cider making and the construction of willow
hurdles would highlight the importance of the barn, its position and standing primarily as an
agrarian building with the emphasis on horticulture and the role of locally produced food in the
modern society.
For occasional visitors a background sound track of period music, static display boards would
enhance and capture the sense of atmosphere when entering the barn.
Up to date facilities would enable group activities in the educational field that would be well
advertised in educational establishments in the area.
Seasonal events marking the year like the Spring event, the Fayre, Orchard Harvest Day with cider
making and the Carols in the Barn would continue to feature prominently.
Promotion as a venue for private functions and talks; more publicity would be generated by word of
mouth and established good will.
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Appendix 8– Risk Schedule
Risk Description
South Glos. Council (SGC) are
not minded to grant the Trust a
lease on the barn complex

Potential
Low

The planning Application is
not successful, or is passed but
with restrictions that limit the
potential of the complex

Medium

Funding not secured in line
with development plan

Medium

Only partial funding secured

Medium

Occupancy levels are below
the prudent 75% annualised
figure

Low

Visitor numbers fall short of
expectations

Low

Events/Meetings bookings fall
short of expectations

Medium

Reduced income imperils
funding for the Project Coordinator post position

Medium

Impact/resolution
The work of the Trust would be severely limited.
A decision would have to be taken on whether the
Trust was to continue, working in partnership
with the Council or the new owner of the barn
complex if this was an option.
The Trust would consider if an appeal had merit.
If not, then it would reassess this business plan,
and would consider, with input from SGC, a
purely heritage-based plan as an option, being
mindful of the revenue stream needed to sustain
such an enterprise. The terms of the refusal
would be central to the viability of any revision to
this plan, as would the views of SGC on the
future of the barn complex.
Potential to put project back by two years, and
delay income stream. This would not cripple the
project. Other funders would be researched and
bid submitted.
Would delay the project by 1 to 2 years.
However project is divided into new build and
renovation. It would be considered as to whether
the project should be split into these two parts,
allowing partial development, thus securing some
income. Such an incremental option remains
viable within the whole project scope.
Timescales would be extended, although this is
not considered critical overall.
This is seen as unlikely, but the Trust nonetheless
is confident that any non-discretionary costs
associated with the vacant space can be borne
from the funds of the Trust. It is intended that the
Trust will move swiftly to a position whereby is
has sufficient funds to meet current year
operating cost commitments, plus one further
year, for prudence
Numbers within the plan are deliberately
conservative, but will be monitored, and
marketing activity investment will be stepped up
to compensate. In addition a clear focus of the
Friends will be to devise a plan and implement a
programme that promotes and markets the
complex. Community participation will be a
standing item on the Trust board agenda.
The number of bookings included in the plan is
realistic, but is dependent to some extent on the
weather given the nature of the site. Contingency
will be built in to the public programme to
provide opportunities to address any shortfall.
All bookings will be subject to a user survey to
ensure the facilities continue to meet the needs of
users.
The post could fall vacant, with a resulting loss of
continuity, and progress on the project. This
post, the only salaried one, is seen as key to the
21

project, and is one the Trust will seek to protect.
Research indicates that funders will provide
grants for this type of role, and achieving
sustainable ongoing funding will be a priority in
applications for small (sub £30k) grants.
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Appendix 9 – Recent Milestones
1974

Agricultural holding transferred from Gloucestershire C.C. to Avon C.C.

1979

Listing upgraded from Grade 3 to Grade 2*

1979

Avon C.C. auctioned farmyard and buildings – Bicknell bought for £36,000. Barn separated from the
agricultural holding

1981

Permission granted for 5 residential units on site after call-in and public inquiry

1981
1992

New owner who submitted various unsuitable planning applications and
negotiations over future use. Buildings falling into serious disrepair despite
Enforcement notices being served

1992

Council commence negotiations to purchase barn

1996

First meeting of “Trust”

1998

South Gloucestershire Council purchase the site

2002

Major restoration work started

2003

Barn removed from National Buildings- at- Risk Register by English Heritage
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2003

Trust registered at Company House as Company limited by guarantee

2004

National Heritage open Days

2005

Charitable Status granted

2005

Full planning permission for "Change-of-Use" from agricultural complex granted
(all conditions completed )

2006

Orchard Harvest Day celebrating local food

Apple pressing at Orchard Harvest Day

2009

Medieval Fayre – revival of permission granted to Lady de Bradeston in 1393
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December 2010 – Carols in the Barn commenced

July 2012 – Second entrance opened up
October 2013 – Second entrance completion with cobbled apron to gateway
November 2013 – Toilet pod installed on site
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February 2014 – Purchase of stone Cider Mill
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