The Rowan Organisation
Supporting Independence Through Choice
 
The Rowan Organisation provides services to assist you with arranging your own support to enable you to achieve your desired outcomes through the use of Personal Budgets, Direct Payments, Personal Health Budgets or any other funds you may have available.We can provide the following services:

Support Planning and Brokerage
Our Support Planning and Brokerage service will assist you to draw up a support plan that enables you to access the support you need to live independently and works out how it can be achieved practically to use your budget to its maximum effect. 

Support to First Time Customers
We provide Start-up packages to first time customers which include comprehensive or fast-track support depending on your requirements. We can offer full support when you start to receive funding to assist you with the legal and good practice requirements of recruiting staff and becoming an employer as well as meeting the requirements of the scheme. Fast-track support is available to people who have staff already identified and need assistance with setting up contracts of employment etc.
Our local advisers can also assist with budgeting, setting rates of pay and other associated costs and with ensuring a contingency plan is in place.

National Information Service
We provide a telephone and email support service to provide up-to-date, reliable information on all aspects of accessing funding, employment legislation and related issues. 

Disclosure and Barring Vetting Service 
We are a registered vetting service and can carry out an enhanced DBS check (formerly known as CRB) on your behalf to check the suitability of applicants.

Managed Accounts 
A Managed Account can be provided to administer the use of your funding. We receive funds on your behalf and make all authorised payments while you remain in control of the services you receive and how they are delivered.

Prepaid Cards
Prepaid cards can be loaded with funds and used as an alternative to cash or credit cards. Only money that has been loaded onto the card can be spent and it operates on a chip and pin basis so that funds are protected. This can provide a quick and convenient means to access your funding.

Payroll Service
We offer a comprehensive Payroll Service that can operate a PAYE scheme on your behalf to calculate wages and statutory payments, register you as an employer with HMRC, provide itemised wage slips, produce Payroll Audit Reports (on request) and deal with all HMRC correspondence. 

Recruitment Line
If you wish to recruit PAs independently without the support of your local team, you can access our Recruitment Line as a standalone service. This is an online service that will provide guidelines on writing job descriptions and adverts, advertise your vacancy on our website, receive application forms and forward to you for shortlisting. 

Ongoing Support Packages
We offer different levels of ongoing support depending on your individual requirements, from Low Level up to High Level support. This may include support to use your budget to meet your outcomes, reviewing contingency arrangements, advice on employment related issues and subscription to the Advice Line. Depending on the package, you may also be able to have support to re-recruit if required, to liaise with Local Authorities, and other support you may require.
We also provide ongoing support packages to assist with monitoring and payment. Monitoring support provides quarterly visits, or you could purchase four-weekly payment visits to assist you with staff wages and other payments. 

Hourly rate
If you need support on a one-off basis, you can access hourly rate support which could be undertaken on a visit or over the phone. Examples of this support include contracts, dealing with PA issues or budgeting.

If you would like to find out more about our services, you can contact the Information Service on 0845 608 8048 or by emailing info@therowan.org. 
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