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1. INTRODUCTION 

This project proposes planting 14,000 trees on Council public open space (POS) assets 

between 2019/20- 21/22 to create and improve habitat networks, address climate change 

and air quality concerns, and improve public amenity. The trees will be provided by The 

Woodland Trust and planted on POS assets previously identified by officers in the 

Community Spaces team (NB Highway land has not been included yet as no survey data 

currently exists. The Property Services land asset portfolio e.g schools and small holdings 

is also outside the scope of this phase).   

This project is very timely as there is huge public concern for the environment and support 

for tree planting. There is also the opportunity for communities to get involved and ‘do 

something’ locally.   

This tree planting will fit into the Government’s year of green action initiative and also the 

Council’s tree week (late Nov/ Dec 2019).  

 

2. PROJECT AIM 

This project will increase tree cover on Council owned POS assets  by planting young 

trees on sites  identified as suitable for tree planting as part of the 2013-15 audit of Council 

POS assets. It is proposed to plant 14,000 trees over 3 years and 1,200 sites have been 

identified for concideration. The spread will reflect the ownership of all Council POS 

assets and as a result some rural parishes will have no tree planting.  

 

The South Gloucestershire Council tree strategy (2011-22) has the target of increasing 

tree cover across South Gloucestershire to 15%. This is taken from the national DEFRA 

target of 15% and is the minimum amount needed to adapt to a projected changing 

climate. This target does not take into account carbon sequestration and the Climate 

change Committee (CCC) call for a doubling of tree cover. It also does not account for 

possible future tree losses as a result of ash die back disease.  

 

Current tree cover across South Gloucestershire is 11%. Kingswood and the unparished 

areas have lower tree cover at 9% (P Dye PHD). There is 6% broadleaf woodland cover 

(Foresty Commission). This project will not meet the stated target of doubling tree cover 

– probably contributing >1% of the necessary new trees but will be an important first step 

in addressing the target.  

 

The benefits of tress are varied and well documented – they include carbon absorption, 

climate change adaptation and mitigation, provision shade and urban cooling, amenity 

value, natural heritage, biodiversity gains, flood prevention, air quality improvements, 

place setting and wellbeing improvements. The project will also raise the profile of trees 

in the urban landscape environment and allow people to get involved and take an 

ownership of their trees and their open spaces.  
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3. BACKGROUND INFORMATION 

3.1 Location of the Project  

The parishes with the most areas for tree planting on council land are Yate, Dodington, 

Thornbury, Bradley Stoke, Oldland, Bitten and the unparished areas. Many parishes have 

smaller amounts of council land and some have none. There will be other opportunities 

for tree planting which will need to be explored in the near future.  

3.2 Description of the Sites 

All potential planting sites were identified in the review of POS assets 2013-15. Each area 

of POS is different. They range from smaller assets of 1m2 which could take 1 small tree 

through to more significant areas (either formal or informal POS assets) which could 

easily accommodate a small woodland or copse. Equally some sites are hedgerows – 

either gappy or new.  

3.3 Site selection 

11,500 POS assets were surveyed as part of an asset condition survey exercise between 

2013-15. This included the assessments of POS assets for their suitability for tree 

planting. An initial schedule of 1,800 potential planting sites was identified. Throughout 

the project lifespan these sites will be revisited and re-surveyed and if found to still be 

appropriate will be taken forward as a potential planting site. Early ground truthing 

suggests there will be approx. 1,200 suitable planting sites. Some of these sites have 

been planted, some have changed, are unsuitable for our small tree whips (eg. poor 

ground conditions) or are suitable but present challenges. The tree planting project will 

focus only on the most suitable sites for planting.  

In assessing sites suitable for planting, species selection will also be critical  

3.4 Trees 

All trees will be supplied free by the Woodland Trust, consisting of native species 

including oak, field maple, birch, crab apple, rowan, hazel, hawthorn, cherry, alder, and 

willow. 10% will come with guards and canes to protect from deer and rabbits. Additional 

protection will be considered as appropriate.  

4. PROJECT NEED 

Currently (2019) Council tree officers have an annual budget for the planting of approx. 

80 trees per year and in some years even less. This fails to even replace lost trees. To 

help meet the Climate Emergency declaration and become carbon net zero by 2030 and 

meet the CCC target of doubling tree cover and reap some of the multiple cross-cutting 

benefits we need to plant many, many trees across the district urgently.  

Michal Gove MP in April 2019 stated we need to plant 500,000 trees a week across the 

UK.  
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5. PROJECT PLAN  

The aim of the project is to plant 14,00 trees over 3 years 2019-22 on council owned POS 

assets.  

 

5.1 Project Works (see appendix)  

 
5.2 Timetable (see table in appendix) 

Tree planting is winter work Nov-Feb/March. Planting must be carried out when the trees 

are dormant and have no leaves.  

Project delivery will last 3 years however it is expected that opportunities and further 

projects will develop... This project is really only seen as the start! It is hoped that new 

community driven tree projects will develop and funding can be sought from wider 

partners.  

 

5.3 Cost Estimates and Resources 

14,000 trees will be supplied by the Woodland Trust. 

Some extra trees will be supplied by the Open Spaces team 

Officer resources:  

Project Management 

Service searches 

Administration 

Grounds staff – site preparation and planting of trees 

Training and support for staff 

Communications and publicity  

All the relevant teams have confirmed work tasks can be delivered within business as 

usual constraints 

Cost of aftercare / additional guards and ties / mulching 

Contingency arrangements – replanting failures 

 

5.4 Project Management 

 
Project board – (6 monthly meetings)  

 Project Sponsor: Jonathan Munslow 

 Sally Pattison (Biodiversity): Project manager 
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 Richard Aston: Community Spaces Improvements Team Manager 

 Josh Davies, Tree Team (Streetcare) 

 Grounds (team managers) 
 
The project team will consist of the following officers: - 

 Community Spaces Improvements Team Manager 

 Biodiversity Officer (Increasing Tree Cover Project Manager) 

 Grounds team managers 

 Communication and Publicity Officer 

 Tree team  

 Climate Change officers  
 

 

The Biodiversity Officer will take responsibility for overall project management. Time 
spent by staff and volunteers will be collected and assessed annually.  
 
Risk Management: 

Risk Impact / 
probability 

Mitigation   / Owner (officer) 

Complaints from residents 
where trees are planted 

Med Provide a clear complaints procedure and 
ensure we follow our methodology.  

Trees aren’t supplied Low  Confirm with Woodland Trust arrangements 
for supply of trees. 

Failure of Trees / don’t 
thrive 

Med Whenever possible plant early, mulch, map, 
monitor (and expect/ accept up to a 50% loss 
due to the small size of plants) – may need 
to use some budget for extra trees and 
replanting. 

Grounds staff  Low Tool box talk. Recruit, involve, train, retain, 
thank 

Overstretched (planting) Low Continual review and assess after y1 

Overstretched 
(management) 

Low Continual review and assess after y1, share 
the workload 

 
 
5.6 Publicity 

The relevant parish and town councils and volunteers will be approached in Y1/2/3. They 

will be supplied with site maps and invited to comment on sites, help select or deselect 

sites and suggest any broader consultation which may be needed.  

Interested people will be invited to public planting events in each parish as part of the 

Tree Week and will be able to find out more about the project, see the maps and find out 

about the planting methodology. *Subject to capacity, parish size, Covid19 etc… 

Where suitable a poster will be put up on the larger sites beforehand to raise awareness. 
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When a site is confirmed as suitable by the parish council a special post card will be 

posted into neighbouring doors apprx 2 weeks before planting. This card is already 

successfully used by the tree team.  

Facebook will also be used via the StreetCare Communications officer to raise 

awareness of the project and its aims. Parishes may aso help with publicity and 

promotion.  

It is hoped that this project can link into wider wildlife and tree planting partnerships.  

The Woodland Trust will be acknowledged but have no demands or stipulations.   

Complainants will be provided with this project plan and the addendices which will also 

be available online. If they still have a complaint sites will be visited to check they comply 

(see protocol in appendix).  

 

6. SUSTAINING THE BENEFITS 

The benefits are vast…..air quality, carbon sequestration, wildlife, adapting to a 

changing climate through flood reduction, shading, etc…. and trees can last for 

hundreds if not thousands of years. 

With good aftercare, and accepting a % loss for failures, this will be the most trees 

South Gloucestershire Council has ever planted. This is just the first step in pursuing 

the target of doubling tree cover (an area of 6,000 ha) which we urgently need to 

combat climate change. 

The grounds staff will feel pride in ‘their’ trees and take good care of them. Local people 

and community groups will keep an eye on the trees. The Woodland Trust are able to 

provide trees to replace any that fail or are vandalised.  

Grants and extra funding can be sought for any exciting projects or partnerships that 

spring from this engagement work.  

 

 

Tree planting methodology, how to plant trees – appendix 1 

Tree planting protocol, dealing with complaints– appendix 2 

Tree planting timetable – appendix 3 

(updated 2020) 


