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Public Rights to Information and Attendance at Meetings 

YOU HAVE A RIGHT TO: 

 
 Attend all Council, Committee and Sub-Committee meetings unless the business 
to be dealt with would disclose ‘confidential’ or ‘exempt’ information. 

 Inspect agendas and public reports five days before the date of the meeting. 
 Inspect agendas, reports and minutes of the Council and all Committees and 

Sub-Committees for up to six years following a meeting. 

 Inspect background papers used to prepare public reports for a period of up to 
four years from the date of the meeting.  (A list of background papers to a 
report is given at the end of each report).  A background paper is a document 
on which the officer has relied in writing the report. 

 Have access to the public register of names, addresses and wards of all 
Councillors with details of the membership of all Committees and Sub-
Committees. 

 Have a reasonable number of copies of agendas and reports (relating to items 
to be considered in public) made available to the public attending meetings of 
the Council, Committees and Sub-Committees. 

 Have access to a list setting out the decision making powers the Council has 
delegated to their officers and the title of those officers. 

 Copy any of the documents mentioned above to which you have a right of 
access.  There is a charge of 15p for each side of A4, subject to a minimum 
charge of £4. 

 For further information about this agenda or how the Council works please 
contact Mustafa Salih (01454) 862548 or e-mail 
mustafa.salih@southglos.gov.uk 

 Also see our website www.southglos.gov.uk 
 

 

EMERGENCY EVACUATION PROCEDURE 

 
In the event of a fire alarm, fire drill or other emergency, signalled by a continuously 
ringing bell, please leave from the room via the signs marked “Exit”. 
 

 
OTHER LANGUAGES AND FORMATS 
 
This information can be made available in other languages, in large 
print, Braille or on audio tape.  Please phone (01454) 868686 if you 
need any of these or any other help to access Council services. 

mailto:mustafa.salih@southglos.gov.uk
http://www.southglos.gov.uk/


 

South Gloucestershire Council – Schools Forum 
9 July 2020 

 

AGENDA 

 

1 WELCOME AND INTRODUCTIONS  

2 APOLOGIES FOR ABSENCE   

3 EVACUATION PROCESS  

4 ANY OTHER ITEMS THE CHAIR DECIDES ARE URGENT  

5 MINUTES FROM 14 MAY 2020  

6 OUTTURN REPORT Q4/FULL YEAR – PENDING 

CABINET APPROVAL/DRAFT – Caroline Warren 

 

7 CONTINGENCY FUND UPDATE – EVALUATION 

REPORTS INCLUDED – Mustafa Salih 

CONTINGENCY FUND APPLICATION – Ross Newman 

 

8 HNWG UPDATE – TOR – Susie Weaver  

9 REPORT ON CLUSTER FUND – DETAIL ON PREVIOUS 

AND FUTURE SPEND – Hilary Smith 

 

10 VERBAL UPDATE – EARLY YEARS FROM MONDAY’S 

WORKING GROUP – Nicky Edwards 

 

11 AMENDMENTS TO SCHEME FOR FINANCING SCHOOLS 

Caroline Warren 

 

12 SCHOOLS FORUM FORWARD PLAN  

13 ANY OTHER BUSINESS  
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SCHOOLS FORUM 
 

Minutes of Meeting held on 
Thursday 14th May 2020 

Microsoft Teams 
 
PRESENT: 
 

Sarah Lovell (Chair) Finance Director, Cabot Learning Federation 
Dave Baker (Vice Chair) CEO, Olympus Academy Trust  
Nicky Edwards  Natural Choice Nurseries  

 Kim Garland   Headteacher, Brimsham Green  
 Clare Haughton  Paige Park Pre-School   
 Pippa Osborne  Headteacher Christ Church Junior School  
 Diane Owen   Chair, King’s Oak Academy  
 Stuart Evans   South Gloucestershire and Stroud College  
 Richard Aquilina  Governor -  Bailey’s Court  
 Macolm Strange  Diocese Rep  

Will Roberts   CEO – Castle School Education Trust (CSET)  
 Steve Moir   Headteacher Bradley Stoke  
 David Jenkins  Governor – Crossways Schools  
 Susie Weaver  Executive Headteacher CLF  
 Bernice Webber  Headteacher, Old Sodbury CE Primary  
 Carl Lander   Hanham Primary Federation (HPF)  
 Mark Freeman  St Michael’s CE VC Primary  
 Louise Leader  Headteacher Pathways Learning Centre  

  
  
Officers: 
  

Mustafa Salih – Head of Financial Management and Business Support 
Stuart Thomas – SEND Financial Planning Lead 
Hilary Smith – Head of Education, Learning and Skills 
Andrew Best – School Improvement Lead 
Hanna Bottomley – ESFA representative 

 Erica Williams – South Gloucestershire Councillor (Education Lead) 
  
1. WELCOME AND INTRODUCTIONS 

 
Attendees were welcomed by the Chair. 

 
2. APOLOGIES FOR ABSENCE 

 
Linda Porter, Keith Lawrence    

   
3. EVACUATION PROCESS 
 

n/a 
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4. ANY OTHER ITEMS THE CHAIR DECIDES ARE URGENT 
 

None. 
 

5. REVIEW OF ACTIONS (Sarah Lovell) 
 
Reference made to actions table from agenda 
 
Completed Actions: 
 

 Early Years working group – fortnightly over COVID period starting 18/5/20. 

 DfE/EFSA feedback. 

 Organised meeting with early years sector – 18/05/20. 
 
Action Carried Forward: 
 

 Audit report from Academies sharing similar feedback as maintained schools – 
Dave Baker 

 Q4, full year report for July forum – Caroline Warren 

 Impact report from Contingency fund given to Schools in Financial Difficulty – 
Mustafa Salih 

 
6. REVIEW OF MARCH PAPERS (Sarah Lovell) 

 
Some items have been carried forward from March’s papers, some questions have been 
raised. 
 
Richard Aquilina (RA) – Will the LA be allowing some flexibility in submission of 
budget?  Ordinarily 31 May should give sufficient time but I know of schools who have 
been unable to prepare their budget due to loss of access to the LA Financial system.  
This was as a result of IT changes and delays from South Glos IT to reinstate access 
until first week of May.  Also schools may find it difficult to arrange a full governing body 
meeting and/or gain quorum to approve giving the current COVID-19 climate (submitted 
question prior to forum meeting). 
 

Mustafa Salih (MS) – Extension on schools budget; schools should try and meet the end 
of May deadline but some individual schools could have an extension, they will be looked 
at on a case by case basis by the council. 
 

7. Schools in Financial Difficulty (SIFD) (Mustafa) 
 
MS – Proposal sent out in March, showing various aspects of support for Schools in 
Financial Difficulty (SIFD). Outturn report requested for the current contingency fund and 
will be provided at the next forum meeting. This will include who is accessing the fund, 
what has been spent and what has been the impact.  
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Dave Baker (DB) – Academies perspective; Process and timeline, of July and January 
dates was workable. The  template was appropriate. Requested the letter be updated to 
refer to the relevant sign off by the MAT’s  financial governance committee or Board of 
Trustees (whichever was appropriate for the MAT) 
Sarah Lovell (SL) – Will the contingency fund be split in two equal ways for the separate 
dates? 
MS – This will be looked at when a detailed report is brought back to the Forum. 
 
Action – Outturn and updated scope to be provided at next forum meeting. 

 
 
8. SMALL SCHOOL STRATEGY 2020 (Andrew Best) 
 
       Purpose of the report is to consult with the schools forum on the strategy prior to taking 

it to Cabinet. 
Diane Owen (DO) – In the policy there are references in a number of places to schools 
with a PAN of 15.  Should this not read "a PAN of 15 or less"? (Submitted question prior 
to forum meeting). 
AB – Noted. This will be amended in the document. 
 

       AB – We wanted something that pulls key items together and looks at a consistent 
approach for our smaller schools.  It is a structured and systematic approach to 
recruitment and the longer term sustainability of our schools.  We have looked at places, 
communities and models both nationally and locally in terms of developing this strategy 
in moving our small schools forward. 

 
Erica Williams (EW) – Staff recruitment is an issue in our rural communities.  
AB – We have seen more successful recruitment when schools have joined 
federations/academies.  The aim is to explore how solutions can be found locally and be 
proactive rather than reactive in our approach. 
 
DB – Are small schools aware of this strategy? 
AB – We are engaging regularly, and the strategy should not come as a surprise.  We 
are having more constructive conversations with them currently and it is something that 
our rural schools need.  We have had some positive conversations with some small 
schools to date. 
 
DO – It would be good to see some presentations to show governors of schools.  
AB – We have been working with Governor Services to share the wider view. Yes, we 
have undertaken some training, this has worked with smaller groups of schools.  
 
General response from forum – positive that there is a strategy in place. 
 

       AB – Thanks for feedback, comments have been useful. 
 
 

9. High Needs Working Group HNWG (Susie Weaver) 
Verbal update 
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Reference was made to the HNWG meeting on 12th May which included: 
 

 The TOR was shown to the group and some more amendments are needed before 
they are presented to schools forum in July.  

 There is a commitment to carry on with the group until 2021.  

 Meetings will be on a quarterly basis. 

 It was agreed that the HNWG would hear from the officers who are leading some of 
the work – naming and identifying people to report back and provide impact/analysis. 

 The group should also be a sounding board feeding into these strategies. 

 Agreed a template, rather than just a verbal update and a dashboard data to come to 
HNWG and to the Schools Forum on a regular basis. 

 
The following items were discussed: 
 

 Cluster Fund – feedback from Hilary Smith  

 OFSTED inspection – feedback from Hilary Smith 
 
 
Action – HNWG TOR returned to July Forum 
 
10. SEND Cluster (revisit from March’s paper – Hilary Smith) 
 
Purpose is to update Forum on the current position.  
 
It’s important that school leaders participate in the Cluster Pilot and that it really has an 
impact on the key areas of reducing exclusions and the number of education and health 
care plans (EHCPs).  As school leaders please encourage all schools to participate in 
the cluster pilot.  All 5 Clusters are in place but we do need full participation. 
 
This strategy was shared with OFSTED, who were surprised that it was still a pilot 
having looked at the positive data and were keen to see it move forward. 
 
PO – Keeping the buy-in, is there any scope for offering CPD for staff whilst they are at 
home? 
HS – Completely supportive of this, looking at some of the cluster funding in helping 
some of the children affected by COVID19. Yes, there is a huge workforce development 
programme/CPD that we could have in place. 
 
DO – It would be helpful for updates to include some headline information on how 
monies are being spent.  Since the Forum agreed the £1 million funding and have 
continued to support this, we should have some information on how this money is being 
spent.  This need not be highly detailed but headline data so that we can have a sense 
of how money is allocated and, therefore, in the longer term develop an understanding of 
outcomes versus spend.  This would allow for a more objective viewpoint. (Question 
submitted prior to the meeting). 
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HS –Total amount of funding spent was less than £441,000 last year on the Cluster 
Fund. Yes, will provide a detail analysis of how this was spent so we can see which 
monies have made the biggest impact.  
 
DO – It is important that we are seeing the detail of the financial spend.  Support the 
transparency and that we will see the detail of spend in a future forum meeting. 
 
Action: Financial detail of Cluster spend and impact report – Hilary Smith 
 
11. Education, Learning and Skills Department Structure – Hilary Smith 
 
Purpose - to provide forum with some detail of the new structure. 
 
SEND Strategic Lead post – Previously there have been two leads for SEN and  there 
will be now be one post.  There needs to be collective responsibility for SEN across ELS 
from early years all the way through to adulthood.  We are doing this and the results 
were noticeable when we had our recent SEND inspection. 
 
Planning and Partnership Officer post – Reporting to head of inclusion and the SEND 
lead.  Key role in working with the Clusters. 
 
Research and Data Officer – Would look at the real data analysis we need so that we 
can see that what we are doing is making a difference. 
 
Fair Access Officer – Responsible for ensuring that we deliver the fair access protocol 
in a fair way in making sure that all schools are playing their part.  The LA will also be 
using their powers more forcefully in making sure that children are being placed in an 
effective, timely manner. 
 
Capital Projects Officer – Support for Tanya Smith, will look more at what we need to 
do with our capital spend on SEN. 
 
HS would like people to be involved in the recruitment of these posts.  Forum members 
agreed to support HS. 
 
Carl Lander (CL) – Strategic Research Support Officer role appears excessive.  Officers 
making policy ought to understand their own data and research.  At present, with 
schools losing so much income, we need to reduce central costs.  
 
HS – Disagree. We need capacity to help with the analysis that’s needed; OFSTED 
highlighted this as a key issue. 
 
Confirmation that Tanya Smith is staying in post was shared with the forum. 
 
SL – Questioned the timescale for these new posts. 
HS –The ambition will be that people will be in post for September for the new academic 
year. 
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12. SCHOOLS BUDGET RESPONSE 2020/21 AND COVID19 ISSUES – Mustafa 
 
MS – We have put in place a mechanism for capturing maintained school based COVID 
costs that are additional and exceptional via the finance system.  This is an opportunity 
to have feedback on these areas. 
 
MF – Do we have any idea if the government will fulfil its pledge to increase the 
minimum to £4,000 in 2021-22? 
MS – Yes, I believe so, this will be the case but will be pending government 
announcements 
MF – This would be good to flag up to other schools for schools budget planning. 
 
PO – We are regularly told that the high costs of private placements are pushing our 
High Needs block into further deficit; what can we do about this? 
MS – Highly unlikely that we will save money on this during the school closure period, 
we have also incurred additional costs.  
 
MS – There has been no clarification on how we will recover our costs of COVID from 
government. 
KL – Is there a list of potential spends that can be put to COVID costs? 
MS – DfE has given examples 
Caroline Warren – Examples are on the.gov website that the DfE will cover as well as 
limits which should have gone out on a newsletter – very limited how schools can claim. 
CL – A list with what is acceptable would be useful. 
SL – Referred to the DfE list – additional site costs for keeping open during the holidays, 
additional cleaning and food vouchers. 
 
https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-
schools/school-funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-
period-march-to-july-2020 
 
KG (referring back to PO’s comments) – If the OLA placements are residential, and the 
costs include residential/boarder provision, there is an argument this element could be 
recouped - this follows the model that independent boarding schools are adopting 
(teaching fees will be charged, but boarding fees being dropped.) These independent 
settings are furloughing catering staff, for example. 
 
MS – We are capturing additional costs in the independent sector – we are trying to 
recover these costs where we can 
 
RA – Additional costs should also include supporting pupils to catch up to their expected 
level of development. 
DB – This will be for everybody in the country, this issue has been raised and 
assessments hopefully will be altered accordingly for pupils taking exams next year. 
 
Erica Williams thanked all members of the forum for their efforts in helping to 
support key worker children and vulnerable children over this period.  

 

https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-schools/school-funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-period-march-to-july-2020
https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-schools/school-funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-period-march-to-july-2020
https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-schools/school-funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-period-march-to-july-2020
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Nicky Edwards voiced her concern over the difficulty and complexity in trying to 
operate early years provision during the COVID period. This was in part due to the 
different settings receiving a small or medium size % contribution from 
government funding but the remainder coming from customers.  

 

MS – Will look at these in the fortnightly meetings and will bring a report back to Forum. 
HS – Is feeding back the issues of Early Years with the RSC on a regular basis. 
EW – Will take this concern forward with Cabinet members. 
DB – Will also voice this concern in his weekly SW Covid-19 Task Group meetings with 
the RSC office. 
 
DO – Can we agree that forum make a statement that Hilary can take to her meetings of 
their real concern about the challenge for EY? 
 
SL suggested that it is highlighted in the minutes that the forum is specificailly concerned 
about the financial issues facing the early years sector and that we request our concern 
is shared with appropriate Government bodies as officers see fit. This was agreed by all 
the forum members 
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Outstanding Actions Summary from Forum Meeting: 
 

Actions Who Update 

Contingency Fund: Impact 
of money spent on previous 
SIFD schools. 

SIFD group Update – July Forum 

Full year report 2019-2020 
q4 

Caroline Warren Update – July Forum 

Financial detail of Cluster 
spend and impact report – 
Hilary Smith 
 

Hilary Smith Update – July Forum 

HNWG TOR returned to 
July Forum 
 
 

Susie Weaver Update – July Forum 

Following on from previous 
Audit Feedback (March’s 
Forum) Organise similar 
feedback from Academies -
sharing outcomes with 
Forum. 

Dave Baker Planned for future Forum 
meeting. Sept/Oct 

 
 
 
Work in Progress: 
 

 Formal Quartely update reports from HNWG to Schools Forum – dates tbc. 

 Dashboard data from HNWG to Schools Forum. 
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South Gloucestershire Council 
 
SCHOOLS FORUM  
 
09 July 2020 
 
Dedicated Schools Grant 2019/20 Outturn Position - Draft 

 
Purpose of Report 
 
1. To update the School Forum on the Dedicated Schools Grant 2019-2020 outturn 
position. 

Dedicated Schools Grant (DSG) 
 

2. The Dedicated Schools Grant in-year outturn position is an over spend of £4,700k 
(3.51%) against grant after recoupment of £133,893k, a reduced overspend of £52k since 
Quarter 3.  The overspend including the brought forward deficit balance is £16,347k.  

 
DSG Funding 
  

3. The net DSG budget excluding academies and High Needs recoupment is 
£133,893k.  Recoupment, Census and other Funding adjustments to the DSG allocation 
are provided in the table below. 

DSG Budget Net  
£’000 

Original Budget Allocation (December 2018) 207,952 

Adjustments and Recoupment 

 High Needs Block Direct Funding By EFA -5,190 

 Academy Recoupment 
 

-69,321 

 Early Years January 2019 Census Adjustment -154 

 High Needs Block Recoupment and Academy Conversion -165 

 Early Years January 2020 Census Provision Adjustment 196 

 Early Years Provision for Funding Discrepancy 575 

Total Revised DSG (March 2020) 133,893 
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4. The overspend position by funding block is provided in the table below.  
 
 
 

Gross 

Budget

EFA / Other 

Income 

Budget

Budget 

Reserve 

(Approved 

Q3)

Net Budget 

(DSG)
Gross Exp

EFA / Other 

Income

Outturn 

Reserve
Net Exp

Over / 

(Under)

£’000s £’000s £’000s £’000s £’000s £’000s £’000s £’000s £’000s

Schools and Central Schools Block:

Primary &   Secondary Schools 

(excluding Academies)
92,426 -9,845 0 82,581 94,654 -12,358 0 82,296 -285

Central Items 4,333 -158 0 4,175 4,342 -213 0 4,129 -46

Total Schools and Central 

Schools Block
96,759 -10,003 0 86,756 98,996 -12,571 0 86,425 -331

High Needs Block:

Schools & Independent 

Providers (including 

Academies)

32,903 -613 -4,752 27,538 33,634 -1,043 -4,700 27,891 353

Central Items 2,622 -165 2,457 2,772 -321 2,451 -6

Total High Needs Block 35,525 -778 -4,752 29,995 36,406 -1,364 -4,700 30,342 347

Early Years Block:

Private, Voluntary & 

Independent Providers
16,321 0 0 16,321 16,358 -37 0 16,321 0

Central Items 851 -30 0 821 855 -50 0 805 -16

Total Early Years Block 17,172 -30 0 17,142 17,213 -87 0 17,126 -16

Total In-Year DSG & EFA 

Funding 
149,456 -10,811 -4,752 133,893 152,615 -14,022 -4,700 133,893 0

4,700

DSG Deficit Reserve B/F 11,647

Total DSG Deficit Reserve 16,347

Funding by Blocks

Total DSG In Year Overspend (Approved Reserve - £4,752k + Outturn reduced overspend £52k)

 
 
 
Funding Transfer between Blocks 
 
5. The DSG is funded from three blocks: The Schools Block, the High Needs Block and 
the Early Years Block. 
 
6. There was a funding transfer of £2,900k from the Schools Block to the High Needs 
Block to support demand led pressures.  This funding has targeted Special Schools, 
Independent and Non-Maintained Special Schools and Post 16 Placements.  

 
DSG Recovery Plan 

 
7. The CAH department is committed to reducing the DSG overspend and is working to 
deliver better efficiencies in SEND spend. Despite many signs of positive impact achieved 
to date it became apparent during the work to set the 2019/20 Schools Budget that the 
original four year plan could not be met due to growing numbers of pupils with SEND and 
increasing complexity of need. This meant a new plan would need to be developed in 
partnership with School Leaders. This position was reported to Cabinet when the 2019/20 
Schools Budget was approved. In addition the DfE has also signalled a change in its 
approach to DSG deficits and has consulted Local Authorities on changing the relevant 
regulations to require Local Authorities to carry forward any DSG Overspend to the Schools 
Budget in future years with the DfE’s intention being that all DSG overspends are recovered 
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solely from DSG income and with no set timescale for the length of this recovery process. 
An updated DSG Sustainability Plan has been developed in partnership with the High 
Needs Working Group and has been presented to the Education and Skills Funding Agency 
(EFSA). Representatives from the ESFA visited the Council on 11th February 2020 to 
discuss and review the council’s DSG plans and the feedback from the ESFA at that 
meeting was positive regarding the measures and plans developed by the council. This was 
reflected in the Secretary of State’s approval to transfer £2,200k from the Schools Block to 
the High Needs Block in 2020/21 which was the highest amount approved nationally. 
 
8. The revised recovery plan takes into consideration the significant additional funding 
from 2020/21 announced by Government on 30 August 2019 and the approved £2,200k 
transfer for 2020/21. 
 
Schools and Central Schools Services Blocks 

 
9. The Schools and Central Schools Services Blocks is reporting an outturn 
underspend of £331k, an increased underspend of £218k since Quarter 3. This is due to a 
provision for schools to increase their Pupil Admissions Number (PAN) in September 2019 
not being required (£100k), final claims from Schools in Financial Difficulties (£72k), vacant 
posts, a reduction in overhead recharges and a review of non-staffing planned expenditure 
(£46k). 
  
High Needs Block 
 
10. The High Needs Block is reporting an outturn overspend of £5,047k before applying 
the approved reserve transfer.  This is an increase of £266k since Quarter 3.   
 
11. The main pressures within high needs areas are provided below.  It should be noted 
that when the 2019/20 budgets were set, they included the approved DSG deficit reserve 
transfer.  To understand the true overspend position between DSG funding and 
expenditure, the position for each service area is shown before applying the approved 
reserve transfer.  
 
 
Independent and Non-Maintained Special School Placements 
 
12. Independent and Non-Maintained Special School Placements is reporting an outturn 
overspend of £897k, a decrease of £319k since Quarter 3. This is due to 9 leavers (£207k), 
7 new starters (£78k), removal of contingency for named and unnamed placements 
(£130k), other fee splits and package / price changes resulted in a net reduction of £39k 
and grant income for Pupil Premium and Teachers pay and Pension increases (£21k). The 
budget was based on 129 placements at an average weekly cost of £1,191. The outturn is 
based on 117 current learners giving an average weekly cost of £1,515.  
 
Statemented Support (including Other Local Authority (OLA) and Equipment) 
 
13. Statemented Support is reporting an outturn overspend of £2,439k, an increase of 
£244k since Quarter 3. This is due to 66 new placements (£95k), final allocations for high 
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incidence funding (£40k), Health contributions ceased based on EHCPs being updated 
(£63k), a net increase of £29k from package changes and movers in and out of authority 
and equipment purchases for SEND support in schools being £17k higher than estimated.  
The budget was based on 656 learners at an average weekly cost of £167. The outturn is 
based on 729 learners giving an average weekly cost based on the outturn of £238.  
 
 
Special Schools and Resource Bases - OLA 
 
14. Special Schools and Resource Bases - OLA is reporting an outturn overspend of 
£344k, an increase of £25k since Quarter 3.  This is due to 5 new placements (£83k), 4 
leavers (£43k) and package changes resulted in a net change of (£15k). The budget was 
based on 55 learners at an average weekly cost of £429.  The outturn is based on 63 
current placements as at 31st March 2020 at an average weekly cost of £505.  
 
Post 16 Placements 

 
15. Post 16 Placements is reporting an outturn underspend of £306k, an increased 
underspend of £124k since Quarter 3. This is due to 12 leavers reducing costs by £91k, 43 
new learners including final confirmation of element 2 charges from South Gloucestershire 
and Stroud College offsetting a contingency provision resulting in a net increase of £98k 
and 133 changes in packages which resulted in a net reduction in cost of £132k. The 
outturn is based on 288 current learners as at 31st March 2020. 
 
Special Schools and Resource Bases 

 
16. Special Schools and Resource Bases are reporting an outturn overspend of £724k, 
an increase of £21k since Quarter 3. The increase since Quarter 3 is due to 11 new starters 
offset against contingency resulting in a net increase of £59k, 12 leavers reducing costs by 
£69k, package changes, breach payments and actual payments for the 0-25 funded cases 
at Pathways learning centre being less than estimated resulted in a net increase of £45k 
and final adjustment from the ESFA on the High Needs Block providing additional grant 
income of £13k. The budget was based on 630 placements at an average cost of £453 per 
week. The outturn is based on 646 learners at an average cost of £582 per week.  

 
Pathways Learning Centre 
 
17. Pathways Learning Centre (PLC) is reporting an outturn overspend of £1,170k, an 
increase of £113k since Quarter 3. The outturn is based on actual claims submitted by PLC 
from April to January 2020 plus an estimate for February and March 2020. The increase is 
due to actual costs being higher than previously estimated. Previous estimates were based 
on historical trends, it can be difficult to predict the additional support costs that each 
individual young person will require and the number of permanent and fixed period 
exclusions during the year. 
 
Other High Needs Areas (including savings target) 
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18.  Other high needs areas are reporting an outturn underspend of £221k, compared to 
the Quarter 3 figure of £527k which included an estimated savings target of £309k.  The 
change between outturn and Quarter 3 is an increase of £306k which is mostly due to the 
removal of the unachieved savings target. 
  
Early Years Block 

 
19.  The Early Years Block is reporting an outturn underspend of £16k, a reduction in 
spend of £89k since Quarter 3. The previous overspend position of £73k reported at 
Quarter 3 was based on Summer Term actual payments, Autumn Term initial payment of 
70%, a forecast for final Autumn Term claims and an estimate for Spring Terms claims 
based on the previous year. It was expected that the outcome of the January 2020 census 
might deliver additional funding to reduce this overspend. However during the financial year 
2019/2020 further investigation work has been carried out which looked at the funding 
received compared to payments made. This resulted in a shortfall being identified for the 
academic year 2019/2020 of £575k. The Local Authority has contacted the Education and 
Skills Funding Agency (ESFA) who are currently looking into a supplementary claim for the 
shortfall in funding. A provision of £575k has been input to the accounts, should this funding 
not materialise there will be an additional pressure on the DSG in 2020/2021. Corporate 
Finance is continuing to work with departmental colleagues to review how and why this 
shortfall in funding occurred. 
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SOUTH GLOUCESTERSHIRE COUNCIL 

SCHOOLS FORUM 

9 July 2020 
 

Contingency Funding  

 
Purpose of Report: 
 
1. To provide the Schools Forum with: 

 

 An update from schools that were allocated money from the Contingency Fund 
following Schools Forum Approval.  

 
Background: 
 
2. A contingency was established in 2017/18 which will continue into 2020/21 and on 

an ongoing basis as previously agreed by the forum. The ability to access this 
funding by a school deemed to be in financial difficulty is very tightly controlled and 
in accordance with the following criteria. 
Firstly, a licensed deficit should be considered and only when a school cannot 
produce a recovery plan within the licensed deficit criteria and falls into one or more 
of the categories below would additional assistance from the Schools Specific 
Contingency be considered: 
 

• School is in Special Measures; 

• School is in Notice to Improve/Serious Weaknesses/Causing concern; 

• End of key stage assessments below national for the last 3 years; 

• Pupil progress in English and maths below expected levels; 

• Ofsted judgement – Requires Improvement; 

• Pupil number variations significantly outside of reasonably expected levels. 

 

3. Following Schools Forum 26th March extra clarity was provided over the process and 
timing needed for schools wanting to apply for contingency funding from the Forum: 
 
https://www.southglos.gov.uk//documents/Schools-Forum-Agenda-and-Papers-for-
26mar20-FINAL.pdf  (page 20). 

 
During this meeting the Forum requested that schools that have been given contingency 
funding provide an evaluation of how they are now performing after receiving additional 
funding. Copies of all evaluation reports received are included in this report. 
 

4. Summarised below are all the approved claims funded since the contingency has been 
in operation: 

 

https://www.southglos.gov.uk/documents/Schools-Forum-Agenda-and-Papers-for-26mar20-FINAL.pdf
https://www.southglos.gov.uk/documents/Schools-Forum-Agenda-and-Papers-for-26mar20-FINAL.pdf
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School Year 

  2017/18 2018/19 2019/20 Total 

Chipping Sodbury * £156,569 £105,000   £261,569 

Marlwood £85,000     £85,000 

Patchway Community School     £100,000 £100,000 

Callicroft £22,796     £22,796 

  £264,365 £105,000 £100,000.00 £469,365 

 
 
*There was another claim for £45,419 relating to English and Maths Improvements. 
However only £21,600 was funded from the Schools in Financial Difficulty (SIFD) fund, 
the rest was funded from a School Improvement budget within Education Learning and 
Skills (ELS). 
 
Total awarded to Schools is £514,784 of which £490,965 was allocated against SIFD 
funds and £23,816 allocated to a budget within ELS. 
 
Of the total funds awarded (£514,784) schools have claimed a total of £443,416 to date 
leaving a balance to be claimed of £71,368. 
 
Reasons for application: 
 
Chipping Sodbury - Extra leadership capacity and support, smaller class sizes in Maths, 
English and Science. 
Marlwood – Additional Assistant Head post. 
Patchway Community School – Smaller class sizes in core subjects across the school. 
Callicroft- Improve maths provision across Y1-Y4, improve phonic acquisition/ reading, 

and improve experiences for EYFS pupils. 

 

 

Evaluation reports follow 
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Schools Forum Contingency Fund Evaluation 
 
Schools Name: Chipping Sodbury School 

Attached as separate documents (PDF) version with forum papers 

 
 

Schools Name: Callicroft Primary School 

Request Made: January 2018 for 2017/18 
 

Amount Approved: £22,796 
 

Background detail and original papers from Forum: Page 5-10 
https://www.southglos.gov.uk/documents/Schools-Forum-Agenda-and-Papers-for-
18jan18.pdf 

Provide a summary of how the money was spent? 
 
There were three main areas for improvement that we focussed the grant on as 
detailed in the proposal. 
 

1. Improving maths provision across Y1-Y4. 
2. Improving phonic acquisition and reading. 
3. Improving experiences for EYFS pupils. 

 
1. Maths Provision 
 
We had proposed that a significant amount of the grant would be spent on a Math’s 
programme to support teachers and learners. ‘Maths No Problem’ was chosen in order 
to provide a more structured approach and was implemented initially in Y1, Y2, Y3 and 
Y4. (This was extended into Y5 and Y6 in subsequent years). The ‘Maths No Problem’ 
Primary Series is based on the Singapore methodology. 
 
There are two core text books per year group, planning materials, website support and 
ongoing purchase of workbooks for learners. 
 
The initial investment on the text books and training cost £7173. The grant helped 
facilitate the quick adoption of this scheme. Each year we spend an additional £2500 
on pupil workbooks and have extended the scheme out to Y5 and Y6 as the children 
progressed through the school.  
 
To support with the teaching of the scheme the school also spent an additional £3000 
on maths equipment to ensure there was adequate provision of resources. 
 
2. Reading and Phonics resources   
 
We had identified that across the school there was a significant problem with reading. 
Children were generally not reaching the expected national outcomes in phonics and 

https://www.southglos.gov.uk/documents/Schools-Forum-Agenda-and-Papers-for-18jan18.pdf
https://www.southglos.gov.uk/documents/Schools-Forum-Agenda-and-Papers-for-18jan18.pdf


7 
 

17 | P a g e  
 

South Gloucestershire Council – Schools Forum 
9 July 2020 

 

the progress they made wasn’t being maintained or translated in KS2 outcomes. 
 
A key concern was that there was not a coherent and methodical approach to the 
teaching of early reading through to competency with a weak approach being taken 
with basic routines such as changing books and the reading scheme used etc.  
 
Reading intervention materials were not being used effectively to ensure rapid 
intervention when and where needed. 
 
The grant was spent on three key areas within this aspect in order to address this 
issue. 

a) Phonic acquisition – Relevant teachers and support staff underwent extensive 
training following the ‘Sounds Write’ approach. This was a two day course that 
supported the teaching of phonics in a tightly structured and methodical way. 
This approach has greater synthesis with applying phonic skills in reading and 
writing thereby helping to ensure better acquisition overall. 

b) Reading progression throughout the school. – The grant supported with the 
setup and implementation of the ‘Accelerated Reader’ programme for Y2-Y6. 
We have used this for 18 months and it has proven to be highly effective, not 
only be able to assess and track children’s reading, but also ensuring the books 
chosen are at the right pitch ensuring a good degree of progression. It supports 
teachers, learners and parents with the routines of reading and helps identify 
gaps through analytical report monitoring. 

c) Resources - We spent a significant amount on phonic scheme books to 
supplement the teaching of phonics. Again this has been highly beneficial, 
allowing children to have books at the right pitch for the phonological stage at 
which they are at. 

 
In total we spent the £9770 on this aspect together with £4440 for Accelerated Reader 
and £3200 for additional books. 
 
3. EYFS materials and resources 

 

As identified in the initial proposal a significant amount of our school building 
improvement budget helped address the flooring, ceiling and lighting. The EYFS 
learning spaces have been transformed and are a vast improvement on what was in 
place three years ago. The grant therefore allowed us to focus on providing a wide 
range of learning resources, both indoor and outdoor, in order to support high quality 
learning opportunities including improved opportunities for oracy.  
 
In total £7368 was spent on this aspect. 
 
Overall £24,311 (+£7600 for AR and books) was spent on these three areas with the 
grant providing £22,796 of this. 
 

What has been the impact on pupils and outcomes since? 
 
Overall there has been a measured and sustained improvement in nearly all aspects.  
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Headline Data. 
 

 GLD in EYFS is consistently above national. (Externally moderated). 
 

 Phonics have generally improved and are closing in on national. This would 
have improved further as the full impact of the ‘Sounds Write’ programme would 
have been realised in 2020.  

 

 KS1 outcomes were strong and were close to or at national in 2019. These were 
moderated by the LA and showed clear improvement over time with Maths 
significantly improving over the two years. This trend was on track to have been 
maintained in 2020. 

 

 KS2 outcomes showed improvement in EXS+ in RWM with significant 
improvement in Maths due to the changes in teaching and learning. It was 
highly disappointing that learners were unable to sit this year’s SATs as internal 
data was strong indicating that pupils would have achieved outcomes in line 
with national expectations. 

 
However, more significantly, the learning culture of the school has improved 
considerably. We have a strong curriculum, developed with Mick Waters and the 
Olympus Academy Trust. Teaching is much stronger with ‘Teach Like A Champion’ 
approaches being embedded throughout. Attendance has improved significantly, 
particularly pupil premium and behaviour has been improved. 
 
Overall the school is in a strong position to further improve and the grant allowed us to 
quickly support those areas, that as a leadership team, we identified and addressed. 
 
For a more detailed data set please see below. 
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What is the current financial position of the school and what impact did the contingency 
funding having on the ongoing financial sustainability of the school (please include the 
schools financial surplus/deficit prior to the contingency fund being granted and the 
latest budget surplus/deficit figures for the school)? 
 
Overall the current financial position is much stronger. 
 
Prior to the grant the trust had a licensed deficit of £34,000 for the school payable over 
two years.  
 
Due to careful planning, financial diligence and the availability of the grant to rapidly 
address key aspects of school improvement in a difficult period of time, the school now 
has been able to repay the deficit in full and has a 2% contingency reserves fund in 
line with the Trust’s policy.  (Currently approximately £27,000). 
 
We are also projecting an in year surplus of £4000 by Aug 2020, the end of the 19/20 
financial year for the Olympus Academy Trust. 
 
The Trust has been instrumental in helping to ensure Callicroft is well placed for a 
strong future. High quality staff development, an outstanding curriculum, massive 
investment in infrastructure to improve learning spaces and school improvement 
support to help the headteacher rapidly transform teaching and learning has moved the 
school from many years of underperformance to a position that it is able to provide a 
higher standard of education for Patchway.  
 
This grant played a part in this when it was needed most and the school appreciates 
the impact it has had on allowing for rapid and targeted improvement. 
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Schools Forum Contingency Fund Evaluation 
Schools Name: Marlwood 

Request Made: March 2018 for 2018/19 
 

Amount Approved: £85,000 
 

Provide a summary of how the money was spent? 
 
The funding of £85k over a period of 17 months (April 2018 to August 2019) was used 
to fund an additional Assistant Headteacher post, to add capacity to the Marlwood 
SLT.  
 
At the time of application, we specified that this post ‘would allow sufficient capacity to 
ensure that the issues of teaching & learning quality, attendance, and outcomes, 
especially for the more able, are addressed rapidly and simultaneously. This is 
essential to ensure that the school makes rapid progress against the Areas for 
Improvement and is removed from Special Measures.’ 
 

What has been the impact on pupils and outcomes since? 
 
Marlwood School was removed from Special Measures in December 2019. The school 
was judged ‘Requires Improvement’ for Quality of Education, and ‘Good’ for Behaviour 
& Attitudes, Personal Development, and Leadership & Management. Inspectors 
reported that: 
 

● This school is enjoying a new lease of life. Pupils now look forward to coming to 
school. They are keen to tell visitors how much it has improved recently. There 
is a real community spirit that includes pupils, teachers and leaders alike. 
Parents and carers are virtually unanimous in their praise for the school and the 
headteacher. 

● A new curriculum has been introduced in which teachers expect pupils to think 
deeply and remember what they have been taught. This new curriculum is at the 
heart of the school’s improvement. 

● Pupils attend school at least as often as pupils in other schools. 
 
Published outcomes in 2019 remained below average (Progress 8 -0.4) partly as a 
result of a legacy curriculum. Ofsted inspectors endorsed the view of the school and 
trust that the quality of education in KS3 is now comparable to that of other schools 
nationally, but this is not yet the case in KS4 as ‘some older pupils have got gaps in 
their understanding ... and this is slowing down their progress’. Progress scores will not 
be published in 2020, but the school and trust had projected improved outcomes, 
broadly in line with national average. 
 
Attendance has improved from 93.6% in 2017/18 to 94.3% in 2018/19. 
 

What is the current financial position of the school and what impact did the contingency 
funding having on the ongoing financial sustainability of the school (please include the 
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schools financial surplus/deficit prior to the contingency fund being granted and the 
latest budget surplus/deficit figures for the school)? 
 
At the time of application, the school had accumulated a significant overall deficit as a 
result of the very rapid reduction in pupil numbers, which has now stabilised. 
 

● 01/09/2014         812 
● 01/09/2015         703 
● 01/09/2016         587 
● 01/09/2017         545 
● 01/09/2018         452 
● 01/09/2019         442 

 
Year 7 numbers, which had stabilised at around 100 each year by 2017, further 
declined to 83 in 2018 as a result of the school being placed in Special Measures.  
 
Parental confidence has increased as a consequence of the school’s rapid 
improvement over the last two years, and 113 students will join in September 2020, the 
largest intake since 2012. Following 13 years of consecutive reductions in the overall 
roll, from 1242 in 2007 to 442 in 2019, Marlwood will now experience growing overall 
pupil numbers. 
 
The financial situation of the school mirrors closely the pattern of pupil preferences. 
 
A deficit of £855k was accumulated at the end of the financial year to August 2017. 
This increased slightly in the subsequent two years (by 117k to 972k in August 2018, 
and by 4k to 976k in August 2019). 
 
We currently forecast a deficit of -269k for the year to August 2020, bringing the overall 
deficit to 1245k. Rising pupil numbers will enable the school to return to in-year 
surpluses in 2021, and a long-term programme of deficit recovery. 
 
This long-term financial recovery will be aided by three factors: 

● The growing popularity of the school enabling it to be full at 4FE, with scope for 
future growth to 5FE in line with population growth in the wider area 

● The remodelling and reconfiguration of the school as part of the £14million 
investment in The Castle and Marlwood schools agreed with South 
Gloucestershire Council 

● A significant increase in funding as a result of the increased national funding for 
schools from 2020, from which Marlwood particularly benefits as a school with a 
low proportion of disadvantaged students 

 
The principal impact of the contingency funding has been to secure the leadership 
capacity needed to achieve the stated objective of removing the school from special 
measures, which alongside other measures taken by the trust has secured the long-
term future of Marlwood School. 
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Schools Forum Contingency Fund Evaluation 
Schools Name: Patchway Community School 

Request Made: March 2019 
 

Amount Approved: £100,000 
 

Background detail and original papers from Forum: Page 12-15 
https://www.southglos.gov.uk/documents/Schools-Forum-Agenda-and-Papers-for-
28mar19-updated-3apr19.pdf 

A brief summary of how the money was spent: 
 
£32,308 – English Teacher 
£17,067 – Science Teacher 
£50,625 – Maths Teacher 
 

What has been the impact on pupils and outcomes since? 
 

 
On roll start of term 1 

Year Total 

Year 07 137 

Year 08 110 

Year 09 99 

Year 10 88 

Year 11 74 

Totals 508 

 
 
On roll end term 3 

Year Total 

Year 07 145 

Year 08 116 

Year 09 99 

Year 10 91 

Year 11 70 

Totals 521 
 

 

 
Our whole school FSM is around 19%, PP is between 29% and 39% depending on year 
group, and SEND averages 18%, although SEND in year 11 from September 2019 was 
32.4%.   We have averaged 3 teaching assistants across the academic year because of 
our budget situation, making it difficult to support our SEND students fully.  We have 
significant movement in and out of the school over the course of the academic year, with 
a net increase of 2.5% student population by end of term 3. 
 

https://www.southglos.gov.uk/documents/Schools-Forum-Agenda-and-Papers-for-28mar19-updated-3apr19.pdf
https://www.southglos.gov.uk/documents/Schools-Forum-Agenda-and-Papers-for-28mar19-updated-3apr19.pdf


7 
 

24 | P a g e  
 

South Gloucestershire Council – Schools Forum 
9 July 2020 

 

Two-thirds of students in each year group have entered PCS without achieving the 
expected standard at KS2.  The 2019 IDSR shows all groups in the previous academic 
year to be below in national average in at least 2 out of 3 measures:    

 
 
In Year 7 we started with 138 students, increasing to 144 by end of term 3.  We had 
originally planned 4 teaching groups for 138 students of 34-35 in English, maths and 
science, but because of the Schools Forum contingency funding we were able to run 5 
teaching groups which meant that at the start of the year group sizes were 27-28 and by 
the middle of the year group sizes were on average 29 in the three core subjects.  The 
3:2 split across the half year group for timetabling purposes meant that we had classes 
of 32 and 33 on one side of the timetable, but that on the other half, we were able to run 
a lower prior attainment group of 21.  We allocated children to the larger half of the 
cohort rather than the other based on KS2 attainment for very low prior attainers only.  
 
In Year 8 we started with 110 students, increasing to 116 by the end of term 3.  Again, 
we had originally planned 3 teaching groups with an average of 32-33 students, but we 
were able to run 4 teaching groups with an average group size of 29 by end of term 3. 
For maths, this meant running a higher group of 34 which allowed for a lower group of 24 
– this is a common way to distribute students in maths where they are grouped by ability 
and it supports progress of both ends of the ability range. 4 groups were also the case 
for humanities, languages and computing, and this was especially important in 
humanities because of the heavy literary content. 
 
The additional funding had most impact in year 9.  The cohort size is 98 and all subjects 
apart from English, maths and science have been delivered in 3 teaching groups.  This 
has meant that humanities, languages, computing, art and PE have had 32-33 in each 
group, but in English, maths and science we have been able to average 25 in each group 
with the support of the Schools Forum contingency funding.  In practice, this has meant a 
lower ability group of 14-16 in English and maths, and higher ability groups of 30. This 
has been a good model for addressing learner needs and supporting those with lower 
prior attainment.   
 
The impact of additional funding from the Schools Forum contingency fund was again 
most significant in year 10 where instead of 3 groups in English, maths and science of 
29, we were able run smaller groups averaging 22-3, but in all cases with a slightly 
smaller group for lower ability students.   This has meant that we can effectively support 
those students who have lower prior attainment and whose basics in English where there 
are two GCSEs, and in maths which also informs the double GCSE science course, 
need more intensive teacher input. 
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Year 11 is our smallest year group which we started with 72 on single registration.  We 
had planned 3 groups from the start for English, maths and science, but had abandoned 
our normal plan to run an intervention group.   The Schools Forum contingency funding 
enabled to timetable these intervention sessions again – they have taken place once a 
week but with staffing from 6 English, maths, science teachers in total, enabling very 
tailored support both to students struggling to get close to the grade 4, and also those 
lacking confidence to aim for grade 7+ 
 
Given that the year has ended abruptly in term 4, and that year 11 results are not yet 
available, it is difficult to measure the impact of increased funding on outcomes this 
academic year.  If the grades we have submitted to exam boards are accepted, then our 
P8 will have improved by approximately 0.2, even though it will remain negative.  Early 
FFT analysis suggests that we are in the bottom quartile for schools in terms of overall 
percentage increase from last year to this for 4+ and 5+ thresholds, so we are feeling 
reasonably confident that our grades submitted are within the margins exam boards will 
find acceptable based on previous years’ performance by our centre.   
 
 
 

What is the current financial position of the school and what impact did the contingency 
funding having on the ongoing financial sustainability of the school (please include the 
schools financial surplus/deficit prior to the contingency fund being granted and the latest 
budget surplus/deficit figures for the school)? 
 
Budget for 19/20 was set at a deficit of -£181,484.44 
 
We applied for additional in-year additional funding from the DfE as the school had an 
extra 52 pupils (10%) on roll compared to our lagged funding.  Conservatively, we had 
allowed £80k in the budget for this, although we hoped that the sum would reflect the 
basic KS3 AWPU and be closer to £190k.  Unfortunately, this has recently been declined 
by the DfE, so we removed the planned £80k income from the budget.  Therefore, our 
Current Year 19/20 – Budget is showing a deficit balance of -£193,035.75. 
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SOUTH GLOUCESTERSHIRE COUNCIL 

SCHOOLS FORUM 

9 July 2020 
 

Contingency Fund Application – Staple Hill Primary School 
 
 
1. The purpose of this report:  

 

 Ask School Forum Members Approval for Contingency Funding. 
 

Background  
 
3. A contingency was established in 2017/18 which will continue into 2020/21 and on 

an ongoing basis as previously agreed by the forum. The ability to access this 
funding by a school deemed to be in financial difficulty is very tightly controlled 
(further details are outlined in the previous report). 

 
 

RECOMMENDATIONS 
 
3. Based on the evidence presented members will be asked to make a decision on whether 

to approve additional contingency funding for this school. 
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Appendix 2 – Schools Specific Contingency Application 

School/Academy Name: Staple Hill Primary School 

The figure shown are form the submitted budgets:  

Financial Year (starting 2 
financial years prior to year of 
application) 

2017-
2018 

2018-
2019 

 2019-2020 
2020-2021 

APT NOR (Pupil Nos) 
(APT = Authority Proforma 
Tool) 

309 305  296 297 

Income:      

APT Budget Share 1,137,833 1,206,601  1,196,341 1,235,200 

Other Income 376,938 306,678  338,881 313,258 

Total Income 1,514,771 1,513,279  1,508,222 1,548,458 

Expenditure:      

    Teaching Staff 666,507 584,221  638,677 794,976 

    Other Staff 566,891 525,975  480,198 414,999 

Total Staffing costs 1,233,398 1,110,196  1,118,875 1,209,975 

Premises Costs 87,153 86,469  89,279 95,190 

Other Costs 278,984 320,488  291,165 238,900 

Total Premises and Other 
Costs 

366,137 406,957  380,444 334,090 

Total Costs 1,599,535 1,517,153  1,499,319 1,544,065 

In-Year Over(+)/Under(-)spend -84,764 -3,847  +,903 +4,93 

Cumulative Over(+)/Under(-) 
spend 

+13,407 +30,383  +32,463 -29,484 

Application Details: 

I have divided this application into three sections which I hope will give you all the information you 
require to consider our request: 

1. Overview of application  
2. Contextual information showing how we meet the set criteria to be considered,  
3. Actions already taken by leaders to address financial difficulties, 
4. Impact of access to the school specific fund on Staple Hill.  
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1. Overview of application  

I am writing to request access to the school specific contingency fund for Staple Hill Primary School. 
Despite significant reductions in spending on services and staffing over the past two years, Staple 
Hill is still facing significant challenges in continuing its improvement journey and without the 
requested funding would have to take decisions that would have catastrophic consequences on our 
pupils learning and well-being.  
The governors and I believe that we meet the key criteria to access this fund, that we have shown 
how we have taken steps to reduce spending and most importantly that a one-time grant from this 
fund would allow Staple Hill to invest in teaching and learning capacity without which our 
improvement journey would be gravely at risk. The Funding would allow us to invest in: 

1. Support for our SEN and vulnerable pupils through reducing the teaching commitment of 
our Deputy Head/SENCo. Our Deputy/SENCo needs to be able to maintain her focus on 
support for our SEN and vulnerable pupils to maintain the gains we have made. As a school, 
it is rare that there is a day when a member of staff is not required to attend a SAF, CIN, CP, 
strategy meeting as well as EHCP associated meetings, if we cannot invest in our SENCo’s 
time this work will need to be carried out by the Executive Head and Headteacher taking 
their focus away from teaching and learning. Leadership was judged to be a strength in our 
last inspection against an overall judgement of ‘Requires Improvement’ a reduction in our 
leadership capacity would put this area of strength and the progress we have made at risk. 
This is a cost of £20,664.  
2. Pastoral support for our pupils through nurture group and therapeutic mentoring. As a 
school we serve a community where deprivation is high. Currently we have a group of 
children who have benefited from both external mentoring and in-school nurture groups. 
We need to be able to continue to invest in this area to meet the needs of our children and 
ensure that negative behaviour of some pupils does not impact on the learning of others. 
This group now also includes a pupil who has sadly lost their only parent to Covid 19 who 
needs intensive support.  Behaviour was judged to be a strength in our last inspection 
against an overall judgement of ‘Requires Improvement’. Nurture support cost £7,500 and 
mentoring/counselling/therapies Cost £6,000  
3. Speech and language therapists. Speech and language is a significant challenge for many 
of the children at Staple Hill. Over the last 2 years we have worked with a SALT who has had 
a significant impact on our pupils’ speech and language, this support has also assisted us in 
moving from significantly below the national average for pupils achieving the Early Years 
Goals and making a good level of development to being just above the national . Without 
this financial investment we will have no choice but to end this service. SALT cost £9,400 
4. Reading. Over the past two years we have made significant gains in pupil outcomes in 
reading. With the changes in the OFSTED framework we desperately need to be able to 
update our KS1 reading scheme so that pupils are reading books aligned to their 
phonological knowledge. Especially with the increased emphasis in the new OFSTED 
framework: 
‘Reading books connect closely to the phonics knowledge pupils are taught when they are 
learning to read.’ OFSTED Inspection Handbook, November 2019, Good criteria pg. 51’.   
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Currently, we also do not have a reading scheme to aid in progression in KS2. Cost of reading 
schemes £6,000  

 
Total application of £50,000 
 
2. Contextual information  

 In 2016/17 Staple Hill was judged by the LA to be highly vulnerable after outcomes 
in KS2 fell to the lowest 5% in the country. At that time, the school was considered to be at 
risk of being placed in an OFSTED category should they be inspected. In September 2017 a 
change of leadership took place. In September 2018 Staple Hill Primary was judged to 
Require Improvement by OFSTED however, inspectors recognised the school’s Good 
leadership.  

 Although the school has made significant gains during this period outcomes, 
especially progress at KS2 still remain below those expected. 

 Progress in Mathematics has been judged as significantly below and in the bottom 
20% of schools for the past three years. 

 End of key stage 2 test attainment has been consistently below the national 
average for the past three years 

 In the 2019/20 academic year a restructure and redundancies resulted in a 
reduction in support staff spending. The school has had to absorb significant one off costs 
including pension costs incurred in trying to reduce its cost base.   

 Staple Hill serves a community made up of children from both South 
Gloucestershire and Bristol. Staple Hill serves a diverse community with higher than average 
FSM pupils and SEN and prides itself in its inclusive nature. Working between 2 different 
authorities presents various challenges but notably Bristol LA’s support services for children 
with SEN and those at risk of PEX.  In 2019/20 financial year the governors and I made the 
decision to put additional provision in place for 2 new pupils to avoid permanent exclusions 
which then had attached costs. Both pupils live within the Bristol boundary and therefore 
support from Pathways, SEN cluster or high risk group were not available at this the time. These 
unknown costs were not included at budget setting.  

 
3. Actions Taken  
The governors and I have taken our duty to set a balanced and sustainable budget very seriously 
and have taken steps to address issues over the past three years. Our actions have included: 

 New leadership structure – reduction of annual spend of £10,911  

 Restructure of education support staff: 
o 2018/19, 19FTE at a cost of £343, 349 (31% of staffing costs)  
o 2019/20, 16.8 FTE at a cost of £284, 689 (25% of staffing costs) 
o 2020/21, 13.9 FTE at a cost of £234, 272 (19% of staffing costs) 
o These reductions show a reduction in spend of £109, 087 

 Restructure of admin reducing spend from £71,574 in 2018/19 to £57, 000 in 
2020/21 

 A review of all spending and ceasing of high cost contracts.  
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 Many smaller initiatives to save money such as printing limits and codes on 
photocopiers.  

These actions have resulted in an in-year surplus as shown in the table below 
As a leadership team we have had to very carefully balance the reduction in spending with school 
improvement. As a school we are making secure educational gains, as evidenced in our last two LA 
reviews however, we are working at the bare minimum. There is simply nowhere left within the 
budget to reduce spending without significant impact on the provision we can provide for the 
children of Staple Hill. We continue to review contacts to ensure best value but these are small 
amounts. There are also some additional as yet unknown costs related to the current pandemic 
that will adversely impact further on our deficit, I fully appreciate that this will be the case for all 
schools.  
 
In September 2019, Staple Hill and Kings’ Forest Primary School joined together to form a 
federation of schools; the Forest Hill Partnership. The governance arrangements mean that a new 
Buildings, finance and HR committee are in place with the skills needed to manage the budgets. I 
hope that my experience as a Headteacher and the fact that I have always managed budgets well 
and have never set a deficit budget in the past will give you confidence that any monies granted will 
be appropriately and productively used in securing improvements for Staple Hill Primary School.  
4. Impact of access to the school specific fund 
The governors and I are requesting a one-time grant of £50,000 so that we can invest in the 
measures and capacity listed above. Without the requested funding all those measures and 
capacity would need to be cut and this would have the following impact on our pupils and the 
schools improvement plan. 
We believe that a grant of this amount would enable Staple Hill to safeguard support for our pupils 
and allow the school to return to a sustainable budget position as shown in the following table:  

Forecast Balances 2020 - 21 2021 - 22 2022 - 23 

In Year Surplus / (Deficit) 54,393 24,253 12,874 

Surplus / (Deficit) Brought Forward (33,877) 20,515 44,768 

Cumulative Surplus / (Deficit) Carried Forward 20,515 44,768 57,642 

Revenue CFwd as a % of Budget Share 1 3 4 

 
As set out above a one-time grant would enable Staple Hill to become financially stable, enable us 
to continue our school improvement, invest where needed and support any new pupil needs that 
may arise. This request has been discussed with our School Finance Officer.  
Staple Hill is past the ‘stabilise and repair’ phase of our journey and now we continue to work on 
long lasting improvement. Leaders need to remain focused on teaching and learning, pupils need 
the pastoral care and interventions. Further reductions to an already reduced workforce or 
resources will seriously impact on our ability to deliver school improvement and risks Staple Hill 
failing to make the progress needed to move out of ‘Requiring Improvement’ as we should at our 
next inspection. Staple Hill is still a vulnerable school which requires continued support. 
 
Thank you for your time 
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Signature  

Head Teacher: Mr Ross Newman 

Chair of Governors: Mr Steve Riches  
Date application discussed and approved by Full Governing Board: 20th May 2020 
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SOUTH GLOUCESTERSHIRE COUNCIL 

SCHOOLS FORUM 

9 July 2020 
 
High Needs Working Group (HNWG) Update 
 
 
1. The purpose of this update:  

 

 To ensure that the Schools Forum are kept informed of the work of the High 
Needs Working Group (HNWG) and the progress made on its Strategic Plan. 

 
Background  
 
2. The work of the HNWG has evolved and on 12th May 2020 it was agreed that the current 

Terms of Reference (TOR) needed amending to reflect the future purpose of the group. 
Subsequently on 12th June a small group of members from the HNWG met and have re-
visited the TOR ready for Schools Forum approval.   
 

RECOMMENDATIONS 
 
3. Approve the HNWG terms of reference attached. 
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 TERMS OF REFERENCE  
 HNWG 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Where the term ‘child’ is used throughout this document it refers to children within the Early Years sector and of 
statutory school age and the term ‘young people’ refers to those in further education, training or apprenticeships 
up to 25 years old.   

 
 



8 
 

34 | P a g e  
 

South Gloucestershire Council – Schools Forum 
9 July 2020 

 

 
Summary 
 
The key aim of the High Needs Working Group (HNWG) is to:  
 
Ensure an affordable and sustainable strategy that delivers improved outcomes for 
children with SEND and takes into account the voice of the CYP and family. 
This will be achieved through: 

1. Advising and collaborating with the Local Authority to ensure that there is an 

appropriate staffing model which has the right complement of enabled 

professionals capable of implementing the strategic steps identified to bring 

the High Needs Block into an in-year balanced position that is sustainable 

over the long term.  

2. Requesting quarterly quantifiable updates both written and verbal from lead 

professionals in line with the themes identified by the HNWG to monitor the 

impact of the implemented strategies and the cumulative High Needs Block 

deficit. 

3. Evaluating analysis provided by the Local Authority to judge the 

implementation and effectiveness of South Gloucestershire’s SEND Strategy 

to ensure that high quality provisions for every child with SEND is delivered 

within an inclusive environment at affordable costs. 

4. Continuing to be an active partner in developing the Local Authority’s Strategy 

over the next twelve months. 

5. Seeking CYP/parent/carer opinions to help drive and determine the decisions 

that then inform the SEND strategy.  

The HNWG will evaluate the work of South Gloucestershire’s High Needs SEND Strategy 
through the 6 themes identified: 

 Improve local offer SEND support 

 Improve access to high quality specialist provision within local area 

 Develop capacity of workforce to deliver a consistently high quality response to CYP 

with SEND and a commitment to inclusive practice across all schools in South Glos. 

 Effective Partnership across the Local Area for SEND 

 Financial arrangements 

 Ensuring sufficient capacity to drive and deliver change. 

The HNWG is accountable to the Schools Forum.  
The HNWG will identify people within South Gloucestershire’s High Needs SEND strategy 
to report back on a regular basis. 
 
Scope 
The Schools Forum is a statutory body and has two distinct roles: 
 
Firstly it has a number of clearly defined statutory decision making powers. These include 
making changes to the schools funding formula, the balance of spend between delegated 
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budgets and de-delegated/centrally retained expenditure and expenditure on a small 
number of defined categories, such as capital financing. 
 
Secondly the Schools Forum acts as the principal focus for consultation with schools on 
matters affecting schools budgets, the Dedicated Schools Grant (DSG), and general 
financial issues affecting the local authority and children's services. 
 
The Chair of the High Needs Working Group will have delegated authority from the Schools 
Forum to ensure the strategic approach to SEND develops through the HNWG strategic 
plan.  The Chair will facilitate a strategic approach and oversight in the short, medium and 
long term to the development and sustainability of the High Needs Block which is part of the 
DSG. 
 
The Chair will promote the underpinning principles which align with the SEND Strategy:  

 Communication – listen, respond and be honest with all parties involved. 

 Collective Responsibility - empowering, promoting equalities to enable 

children with SEND and their families to achieve their aspirations within South 

Gloucestershire’s Schools Community. 

 The views and voice of children and their families are at the centre of 

everything within the HNWG. This will allow them to be involved, feel listened 

to in the planning and co-design of future provisions. 

 Working in partnership across the local area including not only schools but 

health and social care if appropriate to provide better outcomes for children 

with SEND. 

 Ensuring financial transparency and equity. 

 Enabling regular and accurate updates (quarterly) about the strategies 

implemented to be able to monitor the impact on the High Needs deficit.  

 
Panel members and their responsibilities  

  

Role Names and Responsibilities 

Parent/Carers 
Rep(s)   
  

Rachel Trueman- Ensure the voice of CYP and quality 
provision is at the heart of all developments. 

The Chair  
  

Susie Weaver - Responsible for the Strategic oversight and 
impact of the HNWG. 

Executive 
leadership 
representation 
from MATs  

Dave Baker/Will Roberts - Sector representation from 
MAT’s in the local area. 

Executive 
leadership 
representation 
from Primary Head 

Pippa Osborne - Sector representation from Primary Heads 
in the local area. 

Primary/Secondary 
Headteacher(s)  

Kim Garland -Sector representation from LA maintained 
schools in the local area. 
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Alternative and 
Special Needs 
Provision   

Louise Leader – Headteacher PLC (EOTAS) 

Lisa Parker – Headteacher Warmley Park 

Head of Education 
and Learning, 
Skills 

Hilary Smith – Oversight of Education/Learning in South 
Gloucestershire 

Head of Financial 
Management and 
Business 

Mustafa Salih – Oversight of Finance for schools in South 
Gloucestershire 

SEN Lead for 
South Glos. 
  

Jackie Muggleton (interim) – Oversight of pupils with 
EHCP’s in South Gloucestershire 

Early Years and 
Childcare 

Rachel Webb – Oversight of Early Years in South 
Gloucestershire 

School 
Improvement 

Faye Bertham – Oversight of School Improvement in 
maintained South Gloucestershire schools 

SEND Financial 
Planning Lead 
  

Stuart Thomas - To ensure all relevant information is 
circulated in advance, compiles and maintains the list of 
attendees and observers, panel decisions are accurately 
recorded, actions arising are cascaded to the relevant 
persons for further action if required 

The High Needs Working Group will be chaired by a Senior Leader whose role is to ensure 
that the development and implementation of the SEND Strategy is delivered. The HNWG 
will report to the Schools Forum on a quarterly basis (dates will be agreed in advance by 
the Forum Chair). 

 A meeting is quorate if 50% of the total membership is present (substitutes taking the place 
of members, who are absent at the meeting, are counted in the quorum calculation). 

The HNWG members should work to the principles set out in this document and: 

 provide expertise in their own specialist area  
 use their expertise and knowledge and offer views on future sustainable projects 
 offer relevant advice about legislation, code of conduct, reforms or priorities in 

education settings, services or organisations 
 advise on the effectiveness of proposed plans, procedures and provisions 
 advise on, and challenge the use of the education setting’s own resources and 

delegated budgets and value for money 

The HNWG representatives must uphold confidentiality in all areas of development of the 
Strategic Plan reporting to the Schools Forum via the Chairperson. A report from each 
HNWG meeting will be made available to the Schools Forum. 

HNWG representatives should not advise on decisions about any future projects which they 
are directly involved in or where there may be a conflict of interest. 
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HNWG representatives offer advice and recommendations that enable decisions to be 
made by the Chair to the Schools Forum.  To enable effective and informed decisions a 
minimum of 50% of the HNWG are required for the group to be quorate. 

In order to promote continuing joint working, joint understanding and workforce 
development, observers are welcome to attend the HNWG at the discretion of the Chair. 
They will need to request in advance with the Business Support Team, observe strict 
confidentiality. Observers should not take part in any elements of the discussions.  

Frequency – As scheduled below 

14th July 2020 10:00-12:00 

1st October 2020 16:00-18:00 

28th January 2021 16:00-18:00 

4th March 2021 16:00-18:00 

3rd June 2021 16:00-18:00 
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SOUTH GLOUCESTERSHIRE COUNCIL 

SCHOOLS FORUM 

9 July 2020 

Schools Forum SEND Cluster Update  
  
Purpose of Report 
 
1. The purpose of the report is:  

 
To provide Schools Forum with details on the current position on the SEND Cluster Initiative 
and progress made since last report. 
 
 
Background 
 
2. The March 2020 Schools Forum Agenda Papers (item 7 page 15) included a report  
     highlighting the key areas of progress, issues and next steps.  In summary, key 
     issues are: 
 

 In the 2017, Ofsted/CQC Inspection of local arrangements for Special Educational 
Needs and/or Disabilities (SEND), poor educational outcomes for children and young 
people with special educational needs and the high, and increasing, rates of 
exclusions were identified as serious weaknesses to be  addressed in its Written 
Statement of Action (WSoA). 

 In the February 2020 Ofsted/CQC Revisit of the Inspection findings the inspection 
team concluded that for children and young people with special educational needs, 
good progress was being made to address high exclusion rates but insufficient 
progress had been made to address poor educational outcomes. 

 The level of expenditure on activity supported from High Needs in South 
Gloucestershire is excessive and has been the case for a number of years. 
Consequently, the local authority was required to produce a deficit recovery plan to 
provide assurance to the DfE that expenditure was under control and steps were 
being taken to address the deficit. 

 The deficit recovery plan shared with the DfE at a meeting in February this year, was 
well received by those present and consequently DfE supported the transfer of funds 
from Schools Block to High Needs to deliver the Plan.              

 The Schools Forum has supported the cluster model as a key element of the SEND 
strategy and improvement plan to address serious weaknesses and also of the 
deficit recovery plan to establish school-led financially sustainable arrangements for 
children and young people at SEND Support.  

 Schools Forum support includes agreement to transfer £1 million from the Schools 
Block to High Needs Block to finance the cluster model.  
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Current Arrangements 
 

3. Of the £1 million available in 2020/21 £850,000 has been allocated across the 
clusters and £150,000 reserved for High Risk Group interventions for children and 
young people at high risk of exclusion.  

 
4. All five clusters are now up and running with regular SEND Cluster Boards; these 

have continued during the lockdown and have moved to virtual meetings on TEAMS.  
This has ensured high attendance.   

 
5. The clusters have each drawn up a summary of their financial plan for the 2020/21 

financial year providing details of level of expenditure on each of the strategic priority 
areas which are: 
 

 Building leadership capacity for SEND: Workforce Development and Training 
 Improved response to needs of SEND CYP:  

o Services (other than AP) 
o Support for individual CYP 
o Alternative Provision 

 Strategic approach: enabling functions  
 

6. The plans will be reviewed at regular intervals throughout the financial year and the 
various strategies deployed will be evaluated in order to measure the impact 
associated with the investment and therefore inform how the cluster initiative is taken 
forward longer-term. Regular reports will be provided to Schools Forum to provide 
assurance that the investment represents value for money, is delivering the 
necessary improvements and good progress is being made against longer-term 
objectives.        
 

7. Since the last report to Schools Forum in March, the clusters have: 
 

 Identified clear roles for the lead Headteacher; lead SENCO; Lead Educational 
Psychologist; Cluster administrator; Commissioning Officer.  

 Committed to identifying a Vice-Chair role to provide sustainable leadership of the 
boards. 

 Committed to support for detailed data analysis of each school to ensure clear 
understanding of performance and areas of greatest need for support. 

 Committed to prioritising strategic leadership of the SEND needs across each 
cluster. This means that schools can access a range of practitioners to support 
staff training or support individual pupil/family needs alongside whole school 
SEND Reviews. It also means that the approaches are tailored to what is needed 
by schools in their locality.  
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Financial Arrangements 
 

8. The 2019/20 end of year position on 31 March 2020 was expenditure of  
      £428,609 against an initial budget of £1 million. The balance was therefore  
      used to offset additional expenditure on other High Needs activity.  
 
9. The clusters operate within a financial framework as follows: 

 

 During the budget setting period prior to the start of a new financial year, each 
cluster will be notified of its indicative budget for the new year in accordance with the 
National Funding Formula and relative to the total population of the schools within 
the cluster.     
 

 Each cluster board is required to agree how it will use the allocation to deliver 
against agreed strategic priority areas and will provide a summary financial plan to 
the LA.  

 

 On receipt of the plan, the LA will allocate the first quarter of the total budget to the 
lead school. It should be noted that each cluster has been allocated a specific cost 
centre so that schools can separately account for cluster funding from their 
delegated funds. 

 

 At the end of each quarter the lead school will submit a financial breakdown to the 
cluster board.  This will detail what the funding has been spent on and be signed off 
by the lead Head Teacher. This will be shared with the local authority and will trigger 
the release of the next quarter of the annual budget. 

 

 At the end of the financial year an end of year financial breakdown break down will 
be required to be submitted to the cluster board signed off by the lead head teacher.  

 

 An outturn report will be submitted by the lead school to the cluster board detailing 
the impact/outcomes of the spend in relation to the three strategic outcome areas 
detailed above. These reports will be collated by the local authority as part of the 
annual out-turn reporting procedures, including to Schools Forum. 

 

 Cluster funding will be subject to internal audit. 
 

Budget Allocation 2020/21 and Planned Expenditure  
 

10. The total budget allocation for the clusters in 2020/21 of which £150,000 has been 
reserved specifically for HRG interventions. £850,000 has been distributed across 
the five clusters as shown below:  
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Cluster Group 

 
Number of 
Schools in 
Cluster 
(excluding 
Special/AP) Number of pupils (Jan 20)  

Proposed Intervention 
Cluster Funding                     
   £ 

1 17                              4,516                           87,506  

2 22                              8,313                        186,959  

3 33                              9,758                        208,919  

4.5 23                              9,743                        216,378  

6 16                              6,867                        150,537  

Total 111                            39,197                        850,299  

 

The planned expenditure agreed by each cluster board and submitted to the LA is as 
follows: 
 
Strategic Priority Areas Cluster 1 Cluster 2 Cluster 3 Cluster 4/5 Cluster 6 Total Funding

% £ % £ % £ % £ % £ Allocated

Workforce Development and Training 30% £27,549 25% £46,740 30% £62,675.70 25% £54,095 42% £63,226

Services (inc Therapies other than 

Alternative Provision (SLT/Mental Health) 22% £20,202.60 47% £87,871 21% £43,872.99 20% £43,276 26% £39,139.62

Individual CYP Support 27% £24,794.10 8% £14,957 41% £85,656.79 30% £64,913 24% £36,128.88

Alternative Provision 17% £15,611.10 12% £22,435 2% £4,178.38 10% £21,638 0%

Enabling Functions ) eg 

admin/commissioning/data) 4% £3,673.20 8% £14,957 6% £12,535.14 15% £32,457 8% £12,042.96

Totals 100% £91,830 100% £186,959 100% £208,919.00 100% £216,378 100% £150,537 £854,623  
 
The expenditure will be monitored across the year to ensure it is being targeted to the 
highest priority areas and to understand the difference it is making in each local area. 
 
 
Outcomes 
 

11. Although it is still too soon to see the impact that the clusters are having across the 
whole of South Glos’ and opportunity to accelerate progress has been impeded by 
lockdown during the Covid 19 pandemic. However, there is clear evidence that 
cluster working is having a positive impact on exclusion rates.  

 
12. There is also clear evidence that the rate of change in terms of the number of  EHC 

plans is reducing when compared with south west and national data (in 2020, 2.08% 
increase in South Gloucestershire compared with a South West rate of change of 
13.59%)  This is likely to be as a result of a number of initiatives including the cluster 
working.  
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74,209 175,233 285,722 353,995 390,109

182,106 112,057 34,097 0 0

256,315 287,290 319,819 353,995 390,109

Rate of change 12.08% 11.32% 10.69% 10.20%

7,064 16,303 26,476 33,098 37,597

16,400 10,168 2,720 0 0

23,464 26,471 29,196 33,098 37,597

Rate of change 12.82% 10.29% 13.36% 13.59%

311 882 1,610 1,920 1,960

1,087 732 134 0 0

1,398 1,614 1,744 1,920 1,960

Rate of change 15.45% 8.05% 10.09% 2.08%

2017 2018 2019 2020

England Rate of change 12.08% 11.32% 10.69% 10.20%

South West Rate of change 12.82% 10.29% 13.36% 13.59%

South Glos Rate of change 15.45% 8.05% 10.09% 2.08%

South West

Number of EHC plans

Number of statements

Number of statements and EHC plans combined

South Gloucestershire

Number of EHC plans

Number of statements

Number of statements and EHC plans combined

2020

England

Number of EHC plans

Number of statements

Number of statements and EHC plans combined

2016 2017 2018 2019

 
 
Table 4 showing the SEN2 data caseload for EHC plans in South Gloucestershire, South West and national 
(2017 – 2020)  

 
13. It is also the case that school leaders are embracing the positive benefits of working 

in the clusters as demonstrated by the sample of comments from the headteachers 
and SENCO listed below: 

 

 ‘Working with the SEND Cluster has allowed us to be strategically develop a plan to 
reduce exclusions at our school. Through provision funded by the SEND cluster we 
have been able to substantially reduce our exclusion rate and improve behaviour 
within our setting. Further to this, through the SEND Cluster all of our Teaching 
Assistants have been externally trained and we now have an intervention package in 
place that allow us to meet a wide range of needs at EHCP and SEN support level’  
Secondary SENCO  
 

 The SEND clusters are the most collaborative way I have seen Primary and 
Secondary schools work together for the good of our most vulnerable learners. In 
just over a year we have: managed to bring down FTE's in our secondary schools, 
facilitated training of whole staff and individuals from almost every school in our 
cluster, developed a therapeutic support network, developed a 'school on school' 
support system for reviewing SEND practice and auditing school provision. Our lead 
SENCOs hold monthly surgeries for colleagues in order to support EHC applications 
as well as problem solve how support can be further improved at a school level. I am 
incredibly proud of our Cluster Board and how we have supported so many in such a 
short space of time and I haven't seen anything come close to this in the ten years 
I've worked in South Glos.  Primary Headteacher 

 

 ‘I feel the Local Authority has listened to our concerns and are trying to address 
these, however, we all realise there is a lot more to be done and some schools are 
still struggling with extremely challenging behaviour and lack of funding to support 
our most vulnerable pupils’ Primary Headteacher  
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 ‘The cluster has enabled us to form a group of SENCOs who work together to 
support and challenge. The attendance at SENCO meetings shows how much 
SENCOs value the cluster’ – Lead SENCO Cluster  

; 

 The cluster has been really helpful in providing training opportunities.  We all now 
share problems and look for solutions. School SENCO 

 

 Thank you for your sensitive approach to this Whole School SEND Review and the 
clarity and honesty of your recommendations. The review helped confirm 
improvement aspects as well as highlight areas for a sharper focus.  I was very 
impressed with this review and highly recommend the process to the other schools. 

 
Recommendations 
 

14. It is recommended that Schools Forum note the current position on the SEND 
Support Cluster Pilot and the progress made since the last report.  
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SOUTH GLOUCESTERSHIRE COUNCIL 

SCHOOLS FORUM 

9 July 2020 
 
Early Years Update 
 

Information for Forum members – Verbal Update  
 
1. The purpose of this update:  

 

 To ensure that the Schools Forum are kept informed of the work of the early 
years working group. 

 
Background  
 
2. Due to the pressures of COVID an additional working group has been established made 

up of representatives from the sector and council officers. The group meet every 2-3 
weeks and look at current concerns and possible solutions.  
 

RECOMMENDATIONS 
 
3. There are no recommendations.  
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SOUTH GLOUCESTERSHIRE COUNCIL  
 

SCHOOLS FORUM 
 
SCHEME FOR FINANCING SCHOOLS – DfE DIRECTED CHANGES 
 

1. Purpose  

To update South Gloucestershire Schools Forum on directed changes to the 
Scheme for Financing schools and its application to schools maintained by South 
Gloucestershire Council. 
 

2. Summary 

The DfE has issued a number of directed changes to the local authority scheme for 
financing schools.    
 

3. Background 

Local authorities are required to publish a scheme for financing schools.  The 
scheme sets out the financial relationship between the local authority and the 
schools they maintain.  The DfE publishes statutory guidance on what must be 
contained in the scheme for financing schools and may make directed revisions, 
requiring local authorities to make changes. 
 

4. Summary of Scheme Changes 

The DfE has made the following directed revisions: 
 

Scheme 
Reference 

Description Change 

1.1 Introduction 
 

wording changed from “funding 
framework” to “current funding 
framework”  
 

2.4 School Resource 
Management 

on reviewing the scheme the following 
has been added: There are significant 
variations in the effective management of 
resources between similar schools, and 
so it is important for schools to review 
their current expenditure, compare it to 
other schools and think about how to 
make improvements. 
 

2.10 Purchasing, 
tendering and 
contracting 
requirements 

changed from “authority’s” to “contracting 
authorities” 

10.1 Insurance Cover Added “Instead of taking out insurance, a 
school may join the Secretary of State’s 
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Risk Protection Arrangement (RPA) for 
risks that are covered by the RPA. From 
1st April 2020 Schools are able to join the 
RPA.  Schools may do this individually 
when any insurance contract of which 
they are part expires.”  
 
 

11.3 Governors’ 
Allowances 

changed from “Governors Expenses” to 
“Governors’ Allowances” 

13.9 Insurance added “Instead of taking out insurance, a 
school may join the RPA for risks that are 
covered by the RPA.” 

13.11 Banking deleted “Schools may not borrow money 
(except from the Authority) without the 
written consent of the Secretary of State.  
.” 

 

 
5. Recommendations 

Members of the Forum are asked to note the directed revisions. 

 

 

 

Background Documents 

 

Scheme for Financing Schools (current approved version)

https://www.southglos.gov.uk/education-and-learning/schools-and-education/financing-schools/scheme-for-the-financing-of-schools/
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FORWARD PLAN  (provisional) 
 

24 Sept 1 Schools Budget Consultation MS 

    2 Q1/Quarter update CW 

    3 Integra update - schools/SIFD SM 

    4 HNWG verbal update SW 

    5 Update on the Ready Reckoner HS 

         

5 Nov 1 Schools Budget Consultation - options MS 

    2 HNWG - Progress update - written quarter update SW 

    3 Q2/Quarter update CW 

         

 
 
All future meetings will be held on Microsoft Teams until further notification from the Forum 
Chair. 
 
 

FUTURE DATES 
 
2020 
24 September 
5 November 
26 November (might be required) 
 
2021 
21 January 
25 March 
13 May 
8 July 
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ANY OTHER BUSINESS 
 


