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SEND school cluster pilot  
This briefing note is for the primary and secondary schools taking part in the pilot 

project and other main stakeholders including the Schools Forum, South Glos 

Parents and Carers, SENDIAS Service (Supportive Parents), the SEND Partnership 

Board, council members and those schools who aren’t participating in the pilot.  

It explains the aims and expectations of the project, where it’s taking place, who is 

involved, feedback from head teachers and SENCOs, timelines and next steps. 

Contact details for further information are included at the end of the briefing note. 

 

Aims and expectations of the pilot project 

The SEND School Cluster Pilot is an exciting new project that is underway in 

selected schools in South Gloucestershire.  The project supports children and young 

people with special educational needs and disabilities (SEND) and/or social 

emotional mental health needs, and those who may need support in their learning.  It 

is one of the activities outlined in the South Gloucestershire SEND Strategy 2018-

2023, designed not only to help children at an earlier stage by giving them greater 

access to learning, but also to help schools address and resolve the increasing 

needs of children and young people with SEND.  

In line with the SEND Strategy, South Gloucestershire is committed to empowering 

schools to put early help in place – and in doing so, help steer pupils to make better 

progress earlier on. The aspiration of the project is that this approach will lead to 

opportunities for a child to meet their full potential, while reducing the need for more 

dramatic and costly interventions later on in their school life.  

The following three main strategic outcomes were identified for the pilot project 

before schools were invited to take part: 

- Better educational outcomes for children identified at SEN Support  

- Earlier identification of need at SEN Support so that there is a reduction in 

requests for Education Health Care plans 

- Meeting the needs of pupils with behaviour that challenges in schools and 

reducing the number of exclusions.  

http://www.southglos.gov.uk/documents/SEND-Strategy-2018-23.pdf


Schools have consistently told us that they would benefit from offering small group 

programmes to meet the needs of children and young people with speech and 

language, autism or behavioural needs, but in the past they haven’t been able to 

access this type of training or support. The pilot project provides a framework to offer 

a much broader local offer and early help opportunities to children with SEND.   

Schools have been able to access additional funds through the pilot, to put some of 

these much-needed programmes in place across the participating cluster groups. 

The pilot funding can be invested in school and staff skills and capacity, as well as 

bringing in specialist services to support children in groups. This can include group 

speech and language therapy support and specialist teacher advice and support, 

both of which are universally requested by schools and parents.   

Schools are ‘in the driving seat’ to decide what training, support and services they 

feel is needed within their locality. Primary and secondary schools are working 

together to address children’s needs at an earlier point and in doing so they are able 

to implement the graduated approach - ‘Assess, Plan Do and Review’ - and support 

the progress of children with SEND.   

 

Where is the SEND cluster pilot project taking place?  

In July 2018, South Gloucestershire Council invited schools to work within one of six 

clusters that are already in place to support health and adult social care, with 

responses required in September 2018.   Two groupings of schools came forward 

saying they wanted to work in their cluster location to make a positive impact in the 

three strategic outcome areas.    

There are two clusters: 

- Filton, Bradley Stoke and Patchway  

- Yate  

In the Filton, Bradley Stoke and Patchway cluster there are 20 schools involved and 

in the Yate cluster there are 24 schools engaged in the project. With support from 

the council, each cluster group has set up a School Cluster Board to govern their 

project.  The Boards meet each term (every 6 weeks) to plan activities and review 

progress. A list of the participating schools in each cluster is available here.  

 

Cluster group priorities 

Each cluster decided their priority areas and selected services and support they 

needed to ensure optimum impact.  

For Filton, Bradley Stoke and Patchway the chosen priority areas are:  

- Improving social, emotional, mental health of pupils 

- Managing behaviour that challenges more effectively 

https://www.southglos.gov.uk/documents/SEND-cluster-pilot-schools-taking-part-June-2019.pdf


- Developing speech and language skills and meeting the needs of pupils with 

Autism Spectrum Condition more effectively 

- Meeting the needs of pupils at SEN Support – narrowing the gap. 

For Yate the chosen priority areas are: 

- Supporting children’s mental health needs  

- Supporting children with complex needs without the need for an Education, 

Health and Care plan 

- Supporting children’s speech and language needs including identifying those 

with Autism Spectrum Condition earlier  

- Improve outcomes children at SEN support, particularly with literacy and 

numeracy, in order to accelerate progress. 

 

Who is involved in the project?  

SEN Coordinators at all the schools taking part in the pilot are key to the success of 

this project.  They meet regularly to plan training and to look at what interventions 

need to be put in place to support inclusive practice and raise the profile of inclusion 

across their cluster schools.  SEN Coordinators look to provide support earlier so 

that an EHC plan may not be required. This project does not change any of the 

funding or review arrangements for children and young people who already have an 

EHC plan. Should a child still meet the criteria to require an EHC plan, of course this 

will still be considered. 

What have Head teachers and SEN Coordinators said about the pilot…. 

Primary Head teacher:  ‘My two SEND leads are ‘super excited‘ about the pilot’ 

Educational Psychologist:  ‘I have really valued being part of the pilot and 

having an opportunity to look at evidence-based interventions that really have an 

impact. It is very exciting to be exploring creative ways of supporting our students 

with SEND and Social Emotional Mental Health (SEMH) needs and working 

together to promote positive outcomes.  It has been great to have the opportunity 

to work more strategically with Head teachers and SENCOs and inspiring to see 

the way everyone involved has engaged so enthusiastically with this pilot ”  

Primary Head teacher: ‘I have worked in South Glos for over ten years and this is 

by far the most positive steps that have been taken to use the vast expertise 

already on offer within our primary schools. The benefits of having SENCOs 

supporting each other are huge and it is a very exciting opportunity to enable 

schools to better cater for their most vulnerable pupils. The way it allows for 

Primary and Secondary schools to work together in supporting their pupils is 

fantastic and I am very excited about the prospects of how the future of this pilot 

can allow our SEND pupils to flourish within mainstream education.’ 



Secondary SENCO: ‘I have valued the opportunity to meet with feeder primary 

SENCOs and access funding for training and services’ 

Secondary head teacher: ‘We have necessarily focused on establishing the 

operational protocols within the cluster over the last two terms, and as such the 

impact of the cluster’s work on students’ outcomes is not yet visible. The 

partnership working across the schools in the locality is starting to have impact, 

however, on SENCOs’ working practices and schools are working together to 

address our shared priorities of: reducing exclusions, reducing the number of 

inappropriate requests for EHCna, and ultimately improving students’ academic 

outcomes.’  

 

The project has provided an opportunity to invest in school staff so they can develop 

their skills and knowledge base and be better trained and more confident about 

meeting the needs of children and young people with SEND.  The pilot draws on 

local expertise in our special schools, local Teaching Schools and national 

programmes (like the Whole SEND Review).  The project draws on research and 

uses interventions that have a strong evidence base of success in supporting 

inclusion or reducing exclusions or improving attainment specifically in English and 

Maths.  

 

How will we know if this project has been successful?  

The measures for the pilot are as follows:  

- Head teachers and SENCOs report that the support has been effective in their 

schools and the cluster working arrangements are manageable.  

- Head teachers and SENCOs are advocates for the approach  

- School staff report that they feel more confident in meeting the needs of pupils 

at SEN Support. Inclusion is fully embraced across by South Gloucestershire 

schools.   

- Pupils report that they have valued the support (programme specific)  

- Parent/carers report that they feel that the interventions have had a positive 

impact on their child (programme specific)  

- More pupils are having their needs assessed and met at the SEN Support 

level; there is a rise in the number of pupils supported at SEN Support 

- There will be a reduction in the requests for EHC needs assessments in 

schools across the clusters 

- There will be a reduction in permanent exclusions and a reduction in the days 

lost to fixed term exclusions across cluster schools 

https://www.sendgateway.org.uk/whole-school-send/


- There will be a reduction in the behavioural incidents in schools  

- Speech and language programmes demonstrate a positive impact on 

individual pupil skills (programme specific).  

 

Next steps 

South Gloucestershire will evaluate the interventions and the processes followed by 

the schools working together in the clusters.  It is also important that we determine 

whether the cluster working model works for schools and if these are the right locality 

bases for the clusters.    

Running the project as a pilot will ensure that we work out what works best for 

schools and try hard to minimise paperwork and bureaucracy, as well as looking at 

the extent to which the three outcome areas have been delivered: improved 

outcomes for pupils at SEN Support, reduction in the number of EHC needs 

assessments and reduction in exclusions.  

The progress of the pilot will be reviewed in July 2019 to determine the lessons 

learnt so far, with a view to a decision about the rolling out of the project out across 

all schools between September 2019 and January 2020.  Schools in the remaining 

clusters will be asked to express an interest in setting up a cluster in their locality.  

It is sensible that the Cluster project is aligned with the work being done to 

implement the South Gloucestershire Early Help Strategy for Children, Young 

People and Families 2019 - 2024 so that services and support can be coordinated 

and streamlined for schools, parents, carers and other practitioners.  

We hope that the SEND cluster pilot project could be part of the solution to 

delivering more sustainable support services, which deliver improved outcomes for 

children and young people going forward, through greater prevention, early help and 

inclusion.  

Contact information 

Email CAHBusinessSupportBMR@southglos.gov.uk with ‘SEND Cluster’ in the 

subject  

or 

Kate East  

SEN Consultant 

email: kate.east@southglos.gov.uk 
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