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1. Introduction 

The Inspiring Women: The Legacy of the First World War in South Gloucestershire project 
took place between February 2018 and the end of December 2019. In 1918, the last year of 
the First World War, the Representation of the People Act allowed some women to vote for 
the first time.  Funded by the National Lottery Heritage Fund and South Gloucestershire 
Council, the project developed resources and activities to enable the exploration and 
sharing of stories about South Gloucestershire’s women to celebrate their achievements 
today and over the last 100 years.  

5 local museums were active partners, working with the Museums and Heritage Officer and 
a project Engagement Officer who worked part time on the project between May and 
December 2018. Further assistance was provided by another Engagement Officer to create 
more learning Materials in June 2019 and engage with primary and secondary schools in 
September/October 2019.  
 

2. Summary of Achievements 

 The Inspiring Women: The Legacy of the First World War in South Gloucestershire was 
very successful in engaging with public of South Gloucestershire and raising 
understanding of the role of women over the last 100 years.  The project punched 
above its small cost of £11,500. This was due largely to good partnership working; 
producing quality exhibition and learning materials; subject which brought history alive 
by connecting the living women with those from the past and provided the story of 
their contributions to the district. 

 The project succeeded in highlighting and stimulating discussion of equalities issues 
over the last 100 years and encouraged people to realise that all women can aspire to 
achieve more with their lives and to expect fair and equal treatment.  

 Around 50 volunteers, members of the community and staff and volunteers of local 
museums and heritage organisations researched uncovered hidden stories and 
nominated 47 inspiring women who lived during the period from First World War up to 
the current period.  

 The research enabled a web page listing of nearly 50 nominated South Gloucestershire 
inspiring women over the last 100 years and an exhibition to be created:  
www.southglos.gov.uk/inspiringwoman. A searchable listing and a listing for school 
group activities and a PowerPoint and pdf for schools and groups and the exhibition.  

 Based on research and inspiring women nominations, the project produced a travelling 

exhibition of 7 banners which was displayed at 20 venues and visited by 320447 people. 

Venues included libraries, heritage sites, two local supermarkets, events, and a Job 

Centre recruitment day for women, an Eastwood Park Women’s Prison, and the South 

Gloucestershire Council offices. 

 5,000 bookmarks with South Gloucestershire Library recommended reading lists for 

young people were distributed, promoting books on the Inspiring Women available in 

South Gloucestershire Libraries. A larger number of recommended books on a reading 

list were available on the website. A total of 646 of the 10 recommended books were 

issued between 5th Nov 2018 and 5th Nov 2019. 

http://www.southglos.gov.uk/inspiringwoman


 A Women’s Equality Game and 6 classroom activities were created for schools and 

groups to use. In addition, a session plan for primary schools can be used as one hour 

long session, or using our suggested activities and films, can last several sessions. 

 4 secondary schools and c. 100 young people were engaged through participation in a 

workshop at Aerospace Bristol and a conference the University of the West of England 

about inspiring women where 11 inspiring women participated.  

 Workshop materials were delivered in 5 primary schools to 271 young people and 19 

adults. 

 Workshop materials were delivered to 2 Girl Guide groups with 56 young guides and 9 

adults. 

 12 heritage volunteers and 5 heritage professionals received archive training at 

Gloucestershire Record Office.  

 The presentation was used with 5 primary schools, 2 Girl Guide groups and at events. 

 The exhibition was placed at Winterbourne Medieval Barn for the first weekend of 

Heritage Open Days 2018 and attracted 176 people and another 50 attended the launch 

of the exhibition at Kingswood Heritage Museum. 

 A Facebook post and a social media tweet was created for each woman. During the 

project, there Facebook posts reached between 2450 and 588 and Tweet posts 

generated between 2280 and 9524 impressions and between 18 and 22 engagements. 

 The project resources increased the understanding of the nature women’s contribution 

to South Gloucestershire over the last 100 years. 

 

 

 
 

Image: Launch of Inspiring Women: The Legacy of the First World War exhibition by Rachel at 
Kingswood Heritage Museum on 11th September 2018 by Chair of the South Gloucestershire Council, 
Rachel Hunt. Photographer: Alan Bryant 

 
 



3. Evaluation – aims and methods 

In order to capture the range and scope of the project activities and the way the activities 
delivered the HLF outcomes, the evaluation was framed around four core evaluation 
questions: 

i. How many people have participated in the different elements of the project? 
ii. Has understanding of the role of women in South Gloucestershire since the First 

World War increased? 
iii. What are the lessons for replication for heritage projects in the future? 

 
Methods 
A summative evaluation, carried out at the end of the project (full version available).  It 
draws on routine, primarily quantitative, monitoring data gathered throughout the project.  
This was done through: 

 An Evaluation Form for use in schools and girl guides for the workshops/conference 

 An Evaluation form was used to monitor the exhibition 

 Collection of comments by email 

 Feedback statistics about the bookmarks from libraries 

 Feedback statistics about social media use 

 
3 Findings (Reach [Numbers), Delivery against Outcomes, Impact 
 
3.1 Research and uncover hidden stories using artefacts, letters, 
photographs, newspapers and oral histories 
 

i. How many people have participated in the different elements of the project? 
The following 6 heritage organisations responded through the research of at least one 
person: Kingswood Heritage Museum; Thornbury & District Museum; Yate Heritage Centre; 
Aerospace Bristol; Filton Community History; Gloucestershire Police Archives 
 
Around 40 to 50 volunteers, members of the community and staff and volunteers of local 
museums and heritage organisations researched and nominated 47 inspiring women who 
lived from the First World War up until the present day. 
 

ii. Has understanding of the role of women in South Gloucestershire since the 
First World War increased? 

Feedback on the exhibition and workshop evaluation forms and by email shows that, thanks 
to this research, the majority of people’s understanding of the role of women in South 
Gloucestershire since the First World War, increased. 
 
 ‘Followed up by looking at the web site. Using as inspiration to do something similar in 
Gloucestershire.’ (Heather Forbes, County Archivist, Gloucestershire Record Office, 
exhibition at South Gloucestershire Council Offices 15.3.2019) 
 
The research carried out and outcomes from it stimulated the heritage sector to produce 
yet more resources for the public. For example, Kingswood Heritage Museum producing an 



exhibition about Rosie Douglas and other female motorbike riders and Gloucestershire 
Police Archives researching and producing their own exhibition. 
 

iii. What are the lessons for replication for heritage projects in the future? 
To prepare the format for information carefully with the end product in mind.  Some 
information may not be provided, for example, there was resistance at providing the date of 
birth of living women as this would provide their current age. Leave as much time as 
possible to collect research and nominations and ‘think outside the box’ to approach people 
in different walks of life to obtain a variety of nominations. Contact people personally and 
talk the project through. 
 

3.2  An Exhibition of 7 banners  
 

i. How many people have participated in the different elements of the project? 
Based on research and inspiring women nominations, the project produced a travelling 
exhibition of 7 banners which was displayed at 20 venues and visited by 320447 people. It 
continues to be booked in 2020: www.southglos.gov.uk/inspiringwoman. Venues included 
libraries, heritage sites, two local supermarkets, events, and a Job Centre recruitment day 
for women, Eastwood Park Prison Women’s Prison, and the South Gloucestershire Council 
offices. 
 
5,000 bookmarks with South Gloucestershire Library recommended reading lists for young 
people were distributed, promoting books on the Inspiring Women available in South 
Gloucestershire Libraries. A larger number of recommended books on a reading list were 
available on the website. A total of 646 of the 10 recommended Inspiring Women books 
were issued between 5th Nov 2018 and 5th Nov 2019. A total of 646 of 10 books were issued: 
 

ii Has understanding of the role of women in South Gloucestershire since the 
First World War increased? 

The exhibition was evaluated through a questionnaire at a sample of venues and here are 
some quotes from the questionnaire show that people’s understanding of the role of 
women in South Gloucestershire since the First World War increased. 
 
Do you find this exhibition interesting? Scale of 1- 10 
The exhibition generally scored 9-10. Comments were: 
 
‘The exhibition is inspiring, empowering, fascinating and a job well done.’ (Rowena Kenny, 

exhibition at South Gloucestershire Council Offices, 19.12.2019) 

‘Yes, I would give you 10 for a fascinating combination.’ (Jackie Simms, exhibition at 
Kingswood Heritage Museum Launch, 11.9.2018) Jackie was a nominated Inspiring Woman. 
 
‘I spoke to many of those who attended yesterday and they were clearly thrilled at being 

nominated and their work recognised. ….but from the response yesterday it (the exhibition) 

has clearly achieved its objective.’ Martin Burton, Community Cultural Services Manager, 

Kingswood Heritage Museum exhibition at 11.9.2019) 

http://www.southglos.gov.uk/inspiringwoman


How has the exhibition improved your understanding of women’s achievements and roles 
in South Gloucestershire over the last 100 years? 
The majority of recipients answered in the affirmative. 
 
‘Good to see achievements across a wide range of areas, including social justice.’ (Heather 
Forbes, County Archivist, Gloucestershire Record Office, at South Gloucestershire Council 
Offices 15.3.2019) 
 
‘Yes, I admire all of them for doing what they are doing. It takes courage to put yourself 
forward.’ (Anon, exhibition at Kings Chase Shopping Centre where exhibition was shown 
13.8.2019) 
 
Do you think you might try to find out more about women’s contribution to all walks of 
life over the last 100 years? 
Most recipients answered in the affirmative.  Comments: 
‘By showing me the variety of career fields influenced by effective women in the last 
century.’ Richard Ryan, Manager, Kings Chase Shopping Centre where exhibition was shown 
15.8.2019) 
 
‘Yes, it was interesting to read about different achievements in a wide range of areas e.g. 
politics, science’ (Sophie Roman, exhibition at South Gloucestershire Council Offices, 
27.2.2019) 
 
Have you learnt anything new and surprising about women’s history and their 
achievements and roles from this exhibition? 
The majority of people answered in the affirmative.  
 
‘Yes, the display is very easy to read, colours, photos, text choices, and sizes etc. makes for a 
fun ‘grazing’ to view bits and pieces as item catches one’s eye!’ (Elizabeth, exhibition at 
South Gloucestershire Council Offices, 8.2.3019 and CVS South Gloucestershire meeting at 
Aerospace Bristol, 15.2.2019) 
 
 ‘Yes, especially the growth of the Parnall Aircraft Factory during the war.  I also enjoyed 
learning about Muriel James and her work with Concorde.’ (Richard Ryan, Manager, Kings  
Chase Shopping Centre, where exhibition was shown 15.8.2019) 
 
‘I particularly liked the contemporary contributions – opened my eyes to talent in South 
Glos. (Heather Forbes, County Archivist, Gloucestershire Record Office, exhibition at South 
Gloucestershire Council Offices 15.3.2019) 
 

ii. What are the lessons for replication for heritage projects in the future? 
Illustrating women’s achievements over 100 years up to the present day succeeded in 
provided a way of people understanding the lives of women and the changes to them over 
time. A timeline of national/international women’s achievements and legislation on was 
useful in adding a further layer of comparative information. Following museum practise 
guidelines for creating exhibitions ensured the exhibition was accessible to all. The approach 
of asking for nominations and using a focus group to create the themes and choices was a 



good method of creating the exhibition. South Gloucestershire Council is relatively new and 
was created in 1996 and is relatively new and the project assisted in providing a positive 
sense of identity to the District. Book marks with further reading accompanying the 
exhibition provided another layer of learning opportunity. 

 
3.2 Creation of new learning and handling materials for primary and 
secondary schools 
 

i. How many people have participated in the different elements of the project? 
The engagement of schools and students was a major part of the project.  .  A Women’s 
Equality Game and 6 classroom activities were created for schools and groups to use. In 
addition, a session plan for primary schools can be used as a one hour long session, or the 
suggested activities and films, can last several sessions. 
 

 4 secondary schools for around 100 young people were engaged through participation 
in a workshop at Aerospace Bristol and a conference the University of the West of 
England about inspiring women where 11 inspiring women participated to share their 
stories with young people 

 Workshop materials were delivered in 5 primary schools to 271 young people and 19 
adults 

 Workshop materials were delivered to 2 Girl Guide groups for 56 young Guides and 9 
adults. 
 

ii. Has understanding of the role of women in South Gloucestershire since the 
First World War increased? 

The workshops succeeded in increasing the understanding of participants. For an example of 

student feedback of Coniston Primary School, Year 6 (Appendix 2).  Some examples of 

feedback are:  

‘I think it’s a good change and it shows women are also strong and take large responsibilities.’ 

; ‘They can have their own jobs.’; ‘They changed little by little.’; The men were slowly 

understanding.’; ‘That women are not very different from men.’; ‘We can achieve anything a 

man can achieve.’; ‘That women are now paid equally.’; ‘Better paid jobs.’; ‘A lot. It was fun.’; 

‘It was fair that women weren’t allowed to vote.’ 

 



 

Image: Social Media posts exhibition pieces. Reproduced with kind permission of © Aerospace Bristol,  

iii. What are the lessons for replication for heritage projects in the future? 
No secondary schools wanted to take up our offer of a free session. Talking to secondary 

school students and teachers they felt that it would be difficult to fit into the busy school 

schedule other than perhaps around International Women’s’ day. They felt that assemblies 

wouldn’t be the place to do anything interactive.   

We decided to offer the sessions to Guide groups, which worked (apart from the boy/girl 

vote – did it around hair colour and age instead). The Guides engaged on the whole, but it 

did feel a little ‘classroomy’. If we were offering more sessions it would need to be adapted 

to include more running around games.  

3.1 Development of a presentation/talk to be used by local groups 
 

i. How many people have participated in the different elements of the 
project? 

The presentation was used with 5 primary schools, and 2 Girl Guide groups.  It was also used 
at Kingswood Job Centre in a women’s recruitment day, in some libraries to accompany the 
exhibition and a session organised by South Gloucestershire Council Women’s Staff Group 
on International Women’s Day.  There is no way of finding out how many groups have used 
the talk through downloading it from the webpage. 

 
ii. Has understanding of the role of women in South Gloucestershire since the 

First World War increased? 
The feedback was positive, here is a good example: 

‘I don’t know who put the slide show together for International Women’s Day – but I was in 

early and spent a few minutes reading and reflecting on them – it was excellent and 

inspirational – please pass this on if it wasn’t you.’ Sonya Miller, Head of Service Integrated 

Children’s Service & 0-25 Service, 8.3.2018, South Gloucestershire Council Offices 



iii. What are the lessons for replication for heritage projects in the future? 
Providing the presentation was another form of communicating the messages of the project 
and succeeded in doing so. 
 
3.2 Feeding into local Heritage Open Days whose theme for 2018 was 
Extraordinary Women 
 

i. How many people have participated in the different elements of the project? 
The exhibition was placed at Winterbourne Medieval Barn for the first weekend of Heritage 
Open Days 2018 and attracted 176 people and another 50 attended the launch of the 
exhibition at Kingswood Heritage Museum. 
 
 

 
‘Use of the Inspiring Women Exhibition certainly brought a new audience to the Barn over the 

Heritage Weekend…There was great in interest in the exhibition’. The exhibition was first shown at 

Winterbourne Medieval Barn for Heritage Open Days September 2018 when the theme was 

Extraordinary Women.  Photographer: Sue Fox, Winterbourne Medieval Barn. 

ii. Has understanding of the role of women in South Gloucestershire since the 
First World War increased? 

See Section 3.2 for information about the effect of the exhibition. 
 

iii. What are the lessons for replication for heritage projects in the future? 
Creating an exhibition around a national theme being marketed through a national heritage 
organisation such as Heritage Open Days can attract new audiences to heritage venues. 
 

3.3 Help coordinate the March 2019 International Women’s Day alongside 
the Southern Brooks Community 
 

i. How many people have participated in the different elements of the project? 
Eleven nominated Inspiring Women gave time to contribute to the workshop at Aerospace 
Bristol in March 2018.  100 young people from 4 schools (Digitech Studio School, Bradley 
Stoke Community School, Patchway Community School and Winterbourne Academy) from 
Key Stage 3 & 4 and Years 9 and 10 attended the workshop. Parliament UK also provided a 
workshop about votes for women. 
 



On Friday March 8th a Conference was held at the University of West of England on 

International Women’s Day with the same schools that attended the Aerospace Bristol 

workshop (100 young people and the adults accompanying them). The invitation was 

extended to the event targeted influential decision makers in South Gloucestershire from 

the private and public sector who we wanted to hear from the young women we had been 

working with. 4 Inspiring Women contributed by speaking at the event. UWE Ambassador’s 

sharing their experiences of applying for and studying at UWE with the young people.   

The social media posts created at the Aerospace Bristol workshop were mounted as 

exhibition pieces displayed at the conference at UWE Bristol’s Exhibition and Conference 

Centre a week later on International Women’s Day. 

i. Has understanding of the role of women in South Gloucestershire since the 
First World War increased? 

The workshop and conference succeeded in highlighting and stimulating discussion of 

equalities issues over the last 100 years and encouraged young people to realise that all 

women can aspire to achieve more with their lives and to expect fair and equal treatment 

(See Appendix 1 for the feedback). 

ii. What are the lessons for replication for heritage projects in the future? 
Aerospace Bristol: Students said that their favourite sections of the day included: making 
the social media posts; meeting inspiring women; getting to visit the Aerospace museum 
and to make their own rockets.  Pupils felt the project could have made the sessions a little 
more interactive and created more chances to hear from the young people to make the day 
event better. 
 
UWE Conference: Some ideas for how we could have improved the day included: doing 
some ice breaker activities; having more interactive sessions; giving the young women a 
tour of the UWE campus; more time to talk 
 

 

Image: Blue Skies Thinking – Young people at UWE Conference. Reproduced with Kind Permission of 

Southern Brooks Community Partnerships 

3.4 A social media campaign 
 
Apart from the launch of the exhibition during Heritage Open Days and occasional social 
media posts, a Facebook post and a social media tweet was created for each woman. 
 



i. How many people have participated in the different elements of the project? 
During the project, there Facebook posts reached between 2450 and 588 and Tweet posts 

generated between 2280 and 9524 impressions and between 18 and 22 engagements. 

ii. Has understanding of the role of women in South Gloucestershire since the 
First World War increased? 

The social media campaign reached a wider audience and enable living inspiring women to 
share information about the project. These snips that show an acknowledgement of 
women’s achievements: 
 

iii.  

 
 

iv. What are the lessons for replication for heritage projects in the future? 
Engage as many people connected with the project as possible to like and share social 

media posts and alert them as to when the posts go out. 

Conclusion 

The Inspiring Women: The Legacy of the First World War in South Gloucestershire was very 
successful in engaging with public of South Gloucestershire and raising understanding of the 
role of women over the last 100 years. The project succeeded in highlighting and stimulating 
discussion of equalities issues over the last 100 years and encouraged people to realise that 
all women can aspire to achieve more with their lives and to expect fair and equal 
treatment. The project punched above its relatively small budget of £11,500. This was due 
largely to good partnership working; producing quality exhibition and learning materials; a 
subject which brought history alive by connecting the living women with those from the 
past and provided the story of their contributions to the district.      
  
Those partners who contributed most were: those who researched and nominated inspiring 
women; the living inspiring women who were willing to be nominated and take part; 
partners Southern Brooks Community Partnerships, Aerospace Bristol and UWE who 
provided support way over and beyond expectation; museums and heritage groups; those 
who were on the Steering Group for the exhibition and the Southern Brooks Community 
Partnerships Steering Group. 

 


