
Draft Minutes from the South Gloucestershire SACRE meeting 
12th November 2020 

Online meeting 
4.00 pm – 6.00 pm 

 

1 Minutes of last meeting and matters arising 

Jane Allinson (as chair) opened our online meeting on Zoom at 4 pm. She welcomed all 
members to our first meeting of the 2020/21 academic year, especially our new members, 
Nic and Kath (see details below). Hannah Wood (clerk) was late attending the meeting due 
to technical issues. Jane read through and agreed the minutes subject to the following 
changes: 

 Ruth Wallace noted that she’d not attended the Zoom meeting, but had been at 
Dillington 

 Jane agreed that we should use Nassir’s guidance notes as discussed in our July 
meeting.  

 Action: HW to circulate updated guidance 

 

 Hannah then entered the virtual meeting, and attendance and apologies are noted by the 
clerk below. 

As well as welcoming new members, Jane also highlighted the need for succession planning 
within our SACRE by co-opting members to fill future vacancies. This is further discussed 
later in the agenda. 

(Clerk’s note – we now have two new members in our SACRE. As it’s not obvious in online 
meetings, I have included two pen portraits below: 
Kathryn English - I am one of the year 3 Teachers at Longwell Green Primary School. I have 
been the RE Lead for a few years and have enjoyed the role, even when we had a ‘deep dive’ 
visit from Ofsted. I am a member at Hanham Baptist Church and have 3 children. 

Nic Baykaa-Murray - I have been in education for 25 years beginning in Australia with the 
overall majority here in the UK. I am currently DHT of Almondsbury CE Primary School 
where I have been since 2013, with responsibility for Pupil Premium, Computing and RE. I 
lead our school to achieve an Excellent Judgment from SIAMs under the new framework, 
the first in South Glos. I have recently concluded a secondment to the Church of England 
Foundation for Education Leadership.) 

Attendees:   

Mohammed-Nassir Miah, April Begley, Roger Allinson, Jane Allinson, Hannah Wood, Jo 
Hachani, Alex Howard, Iris Segal, Andy Spens, Chris Selway, Andrew Best, Ruth Wallace, 
Adam Robertson, Ben Stokes, Malcolm Strange, Claire Evans, Mike Drew, Chris John, Kath 
Evans (clerk’s note – new member, see above). 

Apologies received: Ramila Patel, Nic Baykaa-Murray (clerk’s note – new member, see 
above) 

Absent: Keith Walker, Leah Osborne. 



2 
Election of Vice chair 

 At our last meeting in the previous academic year, Jane Allinson had been unanimously 
returned to post as our chair, and it was agreed to roll this over to the current year. We 
received one self-nomination during the July 2020 meeting for the post of vice-chair, from 
Chris Selway. It was agreed that we’d bring this to the current meeting for discussion. 

In this meeting, members agreed that Chris Selway should be vice-chair. There were no 
dissenters or comments so the clerk has noted that for the 2020-21 academic year, South 
Glos SACRE have Jane Allinson as our chair and Chris Selway as our vice-chair. 

The clerk would like to thank Jane and Chris for their work in these roles on behalf of the 
SACRE. 

3 Membership discussion 

JA had already highlighted the importance of succession planning within our SACRE. She also 

noted that there were several long standing gaps in our membership, and asked Andrew 

Best (as our LA liaison) if he had any suggestions for secondary school related members in 

particular. Andrew said he would take this forward, noting that Brimsham might be a likely 

school to approach. 

Chris then asked whether the SACRE should consider creating a permanent role for a 

Humanist representative in committee A. Adam Robertson (as our SACRE Adviser) noted 

that as this would involve an amendment to our SACRE constitution, it should be added to 

our next meeting agenda. There were no further comments on this agenda item. 

 

Action – HW to add an agenda item in our next meeting in March to discuss amending our 

constitution, as discussed in today’s meeting. 

4 Agreed syllabus review – feedback from survey and consultations 

Adam led this discussion as he had already surveyed and consulted local schools about the 

current Agreed Syllabus ahead of the impending five year review date. The survey results 

had already been circulated by email with other meeting papers. Adam noted that we’d had 

43 responses and there was a good level of support for the straightforward nature of our 

current adopted syllabus and its level of content, although training issues had been a 

concern. A preference had been expressed for more faith based units rather than thematic 

units. Schools also asked the question as to whether a unit should be added to highlight 

important issues around environment and climate change. 

In summary Adam said the consensus was that our current Agreed Syllabus worked well but 

some specific revisions were needed. He then passed over to Alex Howard who had 

prepared an extensive analysis paper on our upcoming Agreed Syllabus review (circulated 

with meeting papers). 

Alex noted that the survey included very little feedback on what schools felt was missing 

from our current Agreed Syllabus. Adam thanked Alex for his well-considered input, and 



then Jane (as chair) opened the item up to the SACRE for comments. 

Chris Selway commented on the absence of materials on the reformation, Tyndale and other 

local links – is there scope to add these materials to our existing solution? He felt there was 

also a notable lack of information on e.g. Buddhism and felt the syllabus should cover all of 

the “Big 6” religions by the end of year 6, focusing on diversity rather than depth. 

The SACRE also noted the difficulty of wider experience such as visits during the current 

pandemic. 

Jo Hachani emphasised that in her opinion, teachers have a very positive view of the current 

syllabus. In addition, Church Schools obviously have a particular understanding of 

Christianity. Jo emphasised that teachers are under enormous stress at the moment and 

really don’t feel up to dealing with any more change. 

Andrew Best (representing our LA) confirmed that even putting COVID aside there had been 

a good deal of curriculum change in the past 18 months and therefore a review of our 

Agreed Syllabus at this point was very bad timing. 

Jane then addressed the SACRE for any further comments, particularly from teachers. 

Kath English then stepped in to say that as a teacher, she felt the content of the syllabus was 

really good. There were some issues with sequencing and building on knowledge – these 

could be made more obvious e.g. using the sand stories as work around Abrahamic faiths. 

Nassir agreed with Kath in that there could be more linkage, and asked whether Chris Selway 

could take on the task of further adapting the current Agreed Syllabus. At this point Chris 

emphasised the difference between the actual syllabus and the additional but incorporated 

Schemes of Work. Alex pointed out that RE Today seemed to be moving towards a model of 

rental rather than ownership, and we needed to consider both the money involved and 

adopting a local approach – evolution, not revolution. Nassir suggested trialling our own 

version. Claire Evans highlighted the need to add more guidance for SEN settings. Mike Drew 

added that the SACRE could adapt the syllabus, but wouldn’t save money, with Adam 

confirming that we cannot withdraw from RE Today’s syllabus and still use any of the 

materials. 

In summary for this agenda item, Jane said the discussion seemed to indicate that there are 

some issues with our current solution but it nonetheless seemed a good solution until there 

was an obvious alternative, and asked the SACRE to consider if this was the right time for 

change. 

There were no further comments from the SACRE, and Jane then moved the meeting on to 

the next agenda item. 

 

(Clerk’s note – there is some crossover over discussion between points 4-7 as these all 

effectively cover the Agreed Syllabus renewal). 



5 
Outcome of conversation with RE Today on syllabus renewal 

Adam briefed our members on his conversation with RE Today regarding options for the 

Greed Syllabus renewal – we are currently using a 5 year syllabus. Chris Selway then 

confirmed that we pay a licence to RE Today for use of the syllabus, which is a legal 

document, however the Units of Work belong to the subscribed schools. In response to 

Roger’s question regarding syllabus authorship, Chris also confirmed that RE Today had 

written the units, along with our additional work as a SACRE were appropriate. 

Adam said that his personal view as a teacher [within Bristol] was that the syllabus was 

good, and that we would possibly gain advantages in renewal given that we were an early 

adopter. Jo Hachani agreed that the current syllabus was of high quality and the current best 

solution. 

Jane concluded the agenda item by asking for further comments (there were none) and 

noting the amazing expertise we attract to our conferences. In summary she felt that 

renewing our current syllabus offered our schools quality and influence at an advantageous 

rate. She thanked our serving teachers for their good handle on the situation, and she and 

Adam concluded that we were a world away from delivering our own syllabus. Andy Spens 

noted that the quality of delivery had been improved by both our training and the current 

syllabus. Iris Segal emphasised that listening to teachers, she heard a definite voice that this 

was not the right time for change. 

Roger asked Adam if he could take on the responsibility for the contract negotiations, and 

Adam asked for this to be made an agenda item at our next meeting in March 2021. Adam 

also agreed to take on Nassir and Alex’s suggestions to scope out alternatives to our current 

syllabus for this next meeting. 

Action – syllabus renewal to be an agenda item for finalisation in March 2021, especially 

including examination of alternative syllabus solutions. 

 

6 Discussion on Alex Howard’s paper regarding our current syllabus 

Alex Howard gave the SACRE an excellently detailed and compiled paper examing the pros 

and cons of our current Agreed Syllabus. This paper had been circulated to our SACRE along 

with our other meeting papers, and the SACRE’s gratitude was extended to Alex for 

providing this competent report. 

Alex summarised the relevant findings for this agenda item in an email as follows: 

Adam wrote me 22nd October to suggest that I “put a couple of key questions or direct 

people to certain core pages” in relation to the 12th November SACRE Agreed Syllabus 

discussion. As briefly as possible: 

The teachers’ consultation on the syllabus produced 15 to 16 responses to each question. 

There are 110 primary schools in S Gloucestershire, 27 secondary schools, 24 sixth form 

colleges; total 161 = 10% response rate and “some schools submitted more than one 

response from a member of staff”.   Question: What do the other 90% of schools think about 



the syllabus?    (https://www.compare-school-performance.service.gov.uk/schools-by-

type?step=default&table=schools&region=803&la-name=south-

gloucestershire&geographic=la&for=primary) 

Sacre has just one syllabus option currently tabled; viz RE Today’s (34% reduced) tithe of 

£4,500 for five years. Question: What other syllabus options will Sacre consider? 

Do you agree that RE will never achieve parity in status with other school disciplines unless, 

and until, it prioritises critical enquiry and evidenced-based learning? 

Do you agree that some questions, and key questions, in the existing syllabus are actually 

leading questions, which should therefore be excised from the syllabus? Which of the 

questions I raise in my paper should be included in the syllabus? 

Do you agree that some key questions actually have reliable, evidenced answers around 

which there is a consensus; and that the consequent facts need to be part of the RE 

curriculum? Which key facts would you wish to include? 

Do you agree that, given the Covid crisis, it might be wiser to put off syllabus renewal for a 

year, to give time for a serious professional consideration of desirable changes? 

 

These had been summarised in his email previous to our meeting – at the meeting Alex 

emphasised that any key questions he posed in out meeting could also be seen as leading 

questions. The main questions in his opinion were which key facts to include, and how to 

ensure parity of esteem for RE as a subject in schools’ curriculum, and he was interested in 

listening to the views of the committee. 

Jane and Chris John both remarked on how erudite the paper was, and whether it may be 

seen as an attack from the outside on our current subject teaching strategy. Chris said that 

there could be a simplified approach with a rebrand away from “Religious Education”, but 

that could be in danger of feeling like cherry picking from different religions. Nassir asked if 

we should consider whether religion was down to birth or choice. He also noted that Alex 

had definitely highlighted a possible lack of critical thinking in RE compared to other subjects 

– should RE be why or how? Is it relevant to young people? And do these questions imply a 

change in syllabus?  

 

Jane then drew this agenda item to a conclusion, noting that item 7 have also been covered 

in the SACRE’s discussion on the Agreed Syllabus (see below). 

 

7 General discussion of syllabus options 

See the conclusion of point 6 above. 



8 
Update on conference 

Adam took charge of this agenda item, confirming what we all knew in that our teachers’ 

conference wouldn’t work in its previous form due to the pandemic. He asked whether the 

SACRE felt we should take our conference online, with the possible benefit of allowing more 

people to attend. We could turn the pandemic into an opprtunity to expand the conference 

coverage into after schools seminars and Friday morning slots, giving the same content in a 

different timescale to a wider group of people. 

Jane emphasised her desire to keep our continuity and community going, and felt we should 

keep the date and try to go on as normally as we can. Mike Drew noted that there would be 

a good deal of organisation even for a conference in online form. 

Action – AR to explore the possibility of holding our January conference online. 

9 WIRE award and HE Hive updates 

Adam noted the mainstream RE improvement form working together for these awards, 

noting that obviously some aspects had been cramped by the pandemic. Andrew Best 

highlighted how well the hub structure had been working. 

Jane asked about the possibility of doing virtual awards presentations, with Iris also offering 

the opportunity for virtual visits. Adam agreed that this would be an excellent option for 

schools that wished to carry on with their awards, and Nassir said this could also be 

expanded to collective worship. 

Action – SACRE members to send any further comments to Adam by email. 

10 Advisers Report 

Adam noted that this report covered the time he had just returned from furlough, but alos 

that he was concerned that schools coming back after an extended break would be mostly 

focusing on maths and English, Jane made particular note that on this occasion Roger had 

been unable to find any errors in the report  After asking for any more questions, Jane 

then closed the meeting at 5:40 pm, thanking the SACRE members for their time and 

wishing them a Happy Christmas. 

                                                                         

  

Dates of Meetings – 2020/21 

Thursday 25th March 2021 4-6 pm 

Thursday 8th July 2021 4-6 pm 

 


