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EQUALITY IMPACT ASSESSMENT AND ANALYSIS (EqIAA) 
 

Climate Emergency Action Plan – Year 1 (2020-21) 
 
 
 
SECTION 1 - INTRODUCTION 
 
On the 17th July 2019 South Gloucestershire Council declared a Climate Emergency pledging to 
provide the leadership to enable South Gloucestershire to become carbon neutral by 2030. In 
addition the council has pledged to transition to 100% locally based renewable energy by 2050. 
 
In order to help prepare an initial response to the Climate Emergency by the Council, the Scrutiny 
Commission set up a cross party Member Climate Emergency Task and Finish group to explore 
evidence and consider the most appropriate actions to take. 
 
This EqIAA has been undertaken in respect of the Year 1 Climate Emergency Action Plan which 
has been prepared by Cabinet in response to the recommendations of the cross party Climate 
Emergency Task and Finish Group on the South Gloucestershire Climate Emergency declaration.   
 
This EqIAA sets out the Climate Emergency Action Plan Year 1 and provides an initial statement of 
Equalities Impacts for each element of the Action Plan.  As such, this is an initial and overarching 
EqIAA which ‘sets the scene’ for further future detailed EqIAAs. 
 
This overarching EqIAA will be reviewed regularly as work progresses. 
 
It is important to note from the outset that the Council’s aspirations and values are clear in relation 
to equality, diversity and inclusion.  For example:  
 

• The Council Plan 2020-24 sets out, as one of its 4 priorities, “Promoting sustainable 
inclusive communities” with a commitment to enable people and business to thrive within 
cohesive communities that value diversity. 

 

• WECA’s West of England Local Industrial Strategy sets out “Inclusive Growth” as one of its 4 
key priorities and additionally sets out that green business measures, such as long-term 
sustainability and improved energy efficiency, as being central to the region’s ambitions for 
clean growth. 
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SECTION 2 – RESEARCH 
 
The following section sets out the Climate Emergency Action Plan for 2020-21 and provides an equalities statement in respect of each action along 
with indication of whether further, more detailed equalities analysis will be required.  At this stage, therefore, this EqIAA intends to set out future 
equality analysis work required, thus ‘setting the scene’ and providing a foundation from which further equalities analysis work will be conducted and 
reported. 
 

 
Climate Emergency Theme: Cross Cutting 
 

PLANNED ACTIONS (2020/21) Equalities Statement 
 

Further 
EqIAA 

required? 

LEAD – in our own operations   

We will seek to use / expand the current Bristol Climate Advisory Board – 
Purpose: Provides independent assessment of our Climate Emergency 
Plan and technical support.  

It is not considered at this stage, that there are any positive or 
negative equalities impacts emerging in respect of this action. 

Keep 
under 
review 

We propose to work through the Local Strategic Partnership to take action 
on the Climate Emergency liaising with key emitters and influencers and 
setting up a mechanism for receiving technical advice. Purpose: key area 
emitters and influencers agree and act on advanced targets for 2030. 

This action brings the potential to deliver positive impacts in 
respect of all Protected Characteristic groups.  South 
Gloucestershire Equalities Voice is a strategic group of 
equalities partners and this group is represented within the 
Local Strategic Partnership.  Progress in terms of ensuring 
positive equalities impacts at a strategic level in respect of the 
Climate Emergency Action Plan will be monitored by South 
Gloucestershire Equalities Voice and supported and 
scrutinised by the South Gloucestershire Equalities Forum. 

 
 

Keep 
under 
review 

We propose building capacity to put in place a Climate Emergency team to 
co-ordinate, lead and facilitate projects and work on the Climate 
Emergency.  Purpose: Increased capacity required to deliver plan.  

It is important that the Climate Emergency Team is well 
equipped in understanding equalities related issues in respect 
of projects and work on the Climate Emergency.  As such, the 
team will receive support via the Council’s Corporate 
Equalities Advisor (supported by South Gloucestershire 
Equalities Voice the South Gloucestershire Equalities Forum) 
in order to achieve this.  

 
Keep 
under 
review 

We propose developing a communications and stakeholder engagement 
programme to both inform, share knowledge and facilitate behaviour 
change in all sectors e.g ‘Switch to a domestic renewable energy tariff’. 
Purpose: Area wide engagement and action on Climate Emergency. 

Such programmes are enhanced and supported through 
ensuring a full variety of communications approaches and the 
measurement of behaviour change in respect of Protected 
Characteristic groups.  In-line with this, the Climate 

Yes 
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Emergency Team will ensure that a system of measuring 
behaviour change and access to communications is 
embedded. 

We will consider whether to expand the ISO14001 accreditation currently 
achieved by the Street Care department to the whole Council.  Purpose: 
Bring whole organisation in line with globally recognised sustainability 
standard.  

The Council’s Streetcare Team have already achieved 
ISO14001 and are well recognised in its approaches and 
work ‘on the ground’ in respect of inclusive access and 
practice.  As such, a wealth of information in respect of 
Protected Characteristics is available across Streetcare 
services presenting a clear opportunity for ensuring the 
delivery of positive equalities impacts across the Council if 
the accreditation is expanded. 

 

We will commission a piece of work to identify the most appropriate carbon 
assessment tool to help us understand the impact of our projects and 
services and how to address them. Purpose: To measure progress and 
inform decision making.  

This commissioning process will be subject to the Council’s 
Equalities in Procurement approach and as such will ensure 
the inclusion of equalities issues within progress 
measurement systems. 

Yes 

ENABLE – a low carbon South Gloucestershire with our programmes, 
policies and decisions 

  

We will update our area wide carbon baseline data and initiate further 
research work as necessary to help inform our decision making and 
evaluate progress against the carbon neutral target. Purpose: Further 
analysis required to inform Years 2-10 plan.  

It is not considered at this stage, that there are any positive or 
negative equalities impacts emerging in respect of this action, 
however, research work conducted will entail clear 
measurement and evaluation of equalities related issues and 
impacts. 

Keep 
under 
review 

We will provide all staff and members with carbon and ecological literacy 
training and integrate these principles into staff and member induction and 
handbook. Purpose: To upskill staff and members in climate emergency 
principles.  

Included within this training and information will be clear 
coverage of equalities related issues and this EqIAA will be 
used as a starting point for developing this work. 

Keep 
under 
review 

We will explore opportunities for including Climate and Nature emergency 
messages into our ‘One you South Gloucestershire programme (healthy 
lifestyles) area wide recognising and maximising the co-benefits 
sustainable/health lifestyles. Purpose: To engage with residents on an area 
wide basis with complementary messaging to change behaviour.  

The One You South Gloucestershire Programme utilises a full 
variety of communications approaches and the measurement 
of outcomes in respect of Protected Characteristic groups.  In 
turn, this allows information to be analysed with the intention 
of identifying practice enhancements to ensure full inclusion 
of all.  As such, a positive impact is anticipated. 

Keep 
under 
review 

Set up costs for Green South Gloucestershire Fund – carbon offsetting and 
natural capital. Purpose: To provide longer term funding for Climate 
Emergency project delivery.   

This is an important action, especially in respect of the 
contributions that good equalities practices bring to 
enhancing and providing longer term funding streams. This 
action is in the development phase and it will be important 

Keep 
under 
review 



4 

 

that equalities is part of developments in order to ensure 
positive impacts are delivered. 

INSPIRE – business and residents to take climate action themselves   

We propose to use the South Glos News publication to support the Climate 
Emergency response. Purpose: To engage with residents on an area wide 
basis to share knowledge and inspire behaviour change. 

Such approaches are enhanced and supported through 
ensuring a full variety of communications approaches in 
respect of Protected Characteristic groups.  In-line with this, 
the Climate Emergency Team will ensure that a full variety of 
communications approaches are used, thus ensuring 
maximum reach.  In addition, these approaches will directly 
engage with South Gloucestershire Equalities Partners. 

Keep 
under 
review 

We propose to deliver ‘Environment and climate Roadshows at community 
events alongside the ‘Waste Roadshow’ and hold events at libraries to 
facilitate behaviour change and to consult with the public on our Climate 
Action Plans. Purpose: To engage with residents on an area wide bases 
with complimentary messaging to change behaviour.  

Such approaches are enhanced and supported through 
ensuring a full variety of communications approaches in 
respect of Protected Characteristic groups.  In-line with this, 
the Climate Emergency Team will ensure that a full variety of 
communications approaches are used, thus ensuring 
maximum reach. In addition, these approaches will directly 
engage with South Gloucestershire Equalities Partners. 

Keep 
under 
review 

We will support the education sector to develop a Climate Emergency skills 
strategy. Purpose: To ensure the area has the skills training available so 
that the workforce that can take up the jobs that will be created due to the 
Climate Emergency.  

We know that there are ongoing gaps in educational 
attainment for some Protected Characteristic groups.  The 
issues associated with this will need to be proactively 
addressed in order to ensure maximum skills exist so that 
jobs created due to the Climate Emergency can be delivered 
most effectively. 

Yes 

We will carry out a climate and nature emergency business engagement 
programme. Purpose: Businesses account for a third of carbon emissions 
in the area access to advice and grants will help them reduce their 
emissions.  

It is not considered at this stage, that there are any positive or 
negative equalities impacts emerging in respect of this action. 

Keep 
under 
review 
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Climate Emergency Theme: Buildings/Built Development 
 

PLANNED ACTIONS (2020/21) PROJECT STAGE 
 

Further 
EqIAA 

required? 

LEAD – in our own operations   

We propose an in depth council building stock retrofit analysis, including 
schools, to identify and implement a retrofit work programme. Purpose: To 
identify energy efficiency and renewable energy projects, cost and feasibility 
that can be implemented on the council building stock 

 
 
 
 
 
 
 
 
 
 
 
These actions are likely to result in a positive impact, 
however, in addition, equalities issues relating to these 
actions centre around accessibility and ensuring that all 
accessibility needs are taken account of when planning 
works. 

 
 
 
 
 
 
 
 
 
 
 

Keep 
under 
review 

We will build to high energy efficiency standards, such as Passivhaus, in all 
council developed schools.  E.g. currently planned into the design 
specification for Elm Park School and Lyde Green School.  Purpose: To 
upgrade the energy efficiency of projects that are already underway where 
the current budget needs a top up to reach higher energy efficiency/low 
carbon standards.   

We propose SGC led development (e.g. schools, community centres & 
housing) to be at least net zero carbon and aspire to be carbon negative, 
apply biodiversity net gain and include adaptive features. Purpose: To 
upgrade the energy efficiency of projects that are already underway where 
the current budget needs a top up to reach higher energy efficiency/low 
carbon standards.   

We will explore opportunities to deliver the Emergency Accommodation 
project on the site at Cranleigh Court Road with improved carbon efficiency. 
Purpose: To upgrade the energy efficiency of projects that are already 
underway where the current budget needs a top up to reach higher energy 
efficiency/low carbon standards.   

A review of the potential heat that can be used from the Strategic Heat 
Network. Purpose: To establish the extent of the potential benefit to South 
Gloucestershire’s Climate Emergency aims from the strategic heat network 
to find out how much heat could be used to retrofit existing housing.  

This review should pay attention o and provide evidence 
around the equalities impact of the Heat Network. 

Yes 

ENABLE – a low carbon South Gloucestershire with our programmes, 
policies and decisions 

  

We propose to significantly expand existing Warm and Well Scheme to 
tackle retrofitting on an area focused basis using targeted marketing.  
Maximise take up of Energy Company Obligation (ECO3) funding by 
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boosting promotion of scheme and making sure that those eligible for 
government grants get them.  
Purpose: To scale up support for residents to retrofit their homes with 
energy efficiency measures by leveraging in government grants.  

In addition to the above regarding accessibility, support for 
residents to ensure those eligible for grants get them is likely 
to result in a positive impact. 

Keep 
under 
review 

INSPIRE – business and residents to take climate action themselves   

Set up a network of retrofit demonstration homes across the area to 
promote retrofitting measures, this could include wildlife friendly gardening 
and ‘green open doors’ events. Purpose: To give residents the opportunity 
to see real houses that have been retrofits and to speak to residents who 
have had work carried out to give them confidence to carry out retrofit 
works.   

 
 
There are a wide range of opportunities in respect of these 
actions, in particular, through ensuring a diversity of 
retrofitting measures are showcased which are relevant and 
appropriate to maximising the ability of diverse groups to take 
action on climate change themselves. 

 
 
 

Yes 

A deep retrofit demonstrator home for social rented sector/partnership with 
social rented sector. Purpose: To engage registered social landlords to 
retrofit social housing stock across the area. 
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Climate Emergency Theme: Transport (& Infrastructure / Highways) 
 
PLANNED ACTIONS (2020/21) PROJECT STAGE 

 
Further 
EqIAA 

required? 

LEAD – in our own operations   

Assess feasibility to scale up travel plan support for schools Mode-shift 
Stars programme including assessing the feasibility of providing 
infrastructure for SGC schools to have electric mini buses. Purpose:  To 
replicate success of Barley Close Primary School increasing low carbon 
travel to school and to provide infrastructure for electric buses where 
suitable. 

There are multiple equalities issues in respect of travel to 
schools and there is a clear need to ensure that these issues 
are addressed where links to this action are made. 

 
 

Yes 

South Glos area wide assessment of EV infrastructure need (local authority 
to identify needs to address market failures and rural EV provision) and 
policy development. Purpose: To identify gaps in area wide provision of EV 
infrastructure 

There are a wide range of clear and well-researched 
equalities issues in respect of EVs.  These range from the 
use of child labour in the mining of cobalt in the world’s 
largest cobalt producing country (which accounts for 60% - 
70% of global cobalt production), to mining of rare-earth 
metals such as neodymium which releases radioactive 
contaminants and toxins (the mining of which is only 
permitted in one country globally) – elements which are 
needed to make EV motors run.  In addition, the Swedish 
government have recently reported that manufacturing an 
average EV battery alone releases as much CO2 as eight 
years of driving an average petrol vehicle.  These negative 
equalities issues require further research and reporting in 
order that Council is fully informed of impacts and is equipped 
to make balanced judgements talking account of all factors. 

 
 
 
 
 
 
 

Yes 

Immediately Implement the new Verge Management Strategy element of 
the Green Infrastructure Strategy. To move immediately to sustainable 
verge management supporting nature recovery  

This is likely to result in a positive impact, however, issues 
raised by those with sight loss relate to ensuring that verges 
are not overgrown thus impeding accessibility and creating 
hazards. 

Keep 
under 
review 

Highways maintenance carbon emission impact assessment carbon 
emissions of highway maintenance practices and materials to inform 
opportunities for reduction. Purpose: Current carbon emissions are not 
measured and are likely to be substantial we need to understand these to 
manage and reduce these.  

It is not considered at this stage, that there are any positive or 
negative equalities impacts emerging in respect of this action. 

 
 

No 
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ENABLE – a low carbon South Gloucestershire with our programmes, 
policies and decisions 

  

Taxis  
We will develop a plan to 2030 to transition taxis in South Gloucestershire 
to low carbon alternatives. Purpose: Taxi’s make up around 1% of vehicles 
in the area, they are critical to supporting the shift to low carbon travel 
options, they are a highly visible and licencing can be used to influence the 
types of vehicle in use.  

There is potential that this would result in positive impacts. 

 
Keep 
under 
review 

INSPIRE – business and residents to take climate action themselves   

We propose to explore an area wide Low Carbon Travel Rewards Scheme 
and trial measures to deprioritise private car use. Purpose: To decrease 
car use for short journeys and incentivise low carbon travel options 

It is likely that this would result in positive impacts, however, 
issues pertaining to accessibility of public transport are 
important elements for consideration in ensuring that 
residents are empowered to participate and take climate 
action themselves. 

 
Keep 
under 
review 

 
 

Climate Emergency Theme: Renewable Energy  
 
PLANNED ACTIONS (2020/21) PROJECT STAGE 

 
Further 
EqIAA 

required? 

LEAD – in our own operations   

We will carry out a study of the opportunities for Solar PV on Schools, and 
other Council owned buildings and explore use of power purchase 
agreements. Purpose: To identify energy efficiency and renewable energy 
projects, cost and feasibility that can be implemented on the council building 
stock 
 

 
 
These actions are likely to result in a positive impact, 
however, in addition equalities issues relating to these actions 
centre around accessibility and ensuring that all accessibility 
needs are taken account of when planning works. 

 

 
 

Keep 
under 
review 

We will explore the opportunities for Council-led renewable energy 
development. Purpose: To increase renewable energy provision and 
encourage others to do so with their own land.  

ENABLE – a low carbon South Gloucestershire with our programmes, 
policies and decisions 

  

We will work with community energy groups to identify and safeguard sites 
for solar PV and wind, and explore opportunities to set up Power Purchase 
Agreements to enable them to secure finance. Purpose: To enable 
increases in renewable energy provision. 

These actions are likely to result in a positive impact, 
however, in addition equalities issues relating to these actions 
centre around accessibility and ensuring that all accessibility 
needs are taken account of when planning works. 

Keep 
under 
review 
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Climate Emergency Theme: Green Infrastructure and Nature Recovery 
 
PLANNED ACTIONS (2020/21) PROJECT STAGE 

 
Further 
EqIAA 

required? 

LEAD – in our own operations   

TREE PLANTING Programme to Double Tree Cover by 2030  
Create capacity and capability to double tree cover (plus the replanting due 
Ash dieback losses) in South Glos through a programme of tree planting on 
council and third party land. Programme of tree planting on council land and 
highway verges. Co-ordination of tree planting projects, 
offset/mitigation/sponsorship planting, hedgerow restoration. First projects 
to be used for case studies and showcase work to engage potential tree 
planting investors levering future income. Purpose: To work towards 
doubling tree canopy cover by 2030. 

 
 
 
This is likely to result in a positive impact, however, issues 
raised by those with sight loss relate to ensuring that trees 
and vegetation are not overgrown thus impeding accessibility 
and creating hazards. 

 
 
 

Keep 
under 
review 

Tree Planting Manager 
Purpose: To work towards doubling tree canopy cover by 2030 

ENABLE – a low carbon South Gloucestershire with our programmes, 
policies and decisions 

  

NEW SUPPLEMENTARY PLANNING DOCUMENTS SPD 
Adopt a suite of SPDs covering:  Sustainable drainage and watercourse 
management; Biodiversity Net Gain; Trees and CAVAT valued offsetting of 
tree loss; Green Infrastructure management; PROW environmental 
management; 
Documents will influence all future development approaches to green 
infrastructure. Purpose: To provide a clear position and guidance for 
working with developers to protect and enhance biodiversity. 

 
 
This is likely to result in a positive impact, however, it is noted 
that SPDs will require assessment to ensure the identification 
and management of any equalities issues emerging. 

 
 
 

Yes 

Green Infrastructure mapping and NATURAL CAPITAL ASSESSMENT 
OF SGC GI ASSETS  
Natural capital value assessment of all council owned and managed Green 
Infrastructure Assets to inform decision making and future asset 
management. Enable valuation in terms of; contribution to carbon 
sequestration, sustainable drainage, cooling, shading, drought resilience, 
air quality, community, health and well-being.   
Purpose: Natural Capital Assessment - to assess financial value of green 
infrastructure to full capture replacement costs for any losses. Mapping to 
protect, and enhance existing resource.  

 
 
 
 
This is likely to result in positive impacts. 

 
 
 

Keep 
under 
review 
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HABITAT SURVEYS FOR KEY SITES 
Current data 30 years old. We propose phase 1 habitat surveys for key 
sites in scope along our nature recovery network/GI corridors and 
designated sites, including resurveying SNCIs, to inform and underpin: 

• calc of natural capital value of assets to inform decision 
making 

• our Nature Recovery Strategy 

• application of Biodiversity Net Gain.  
Purpose: We cannot protect and enhance our existing resource without up 
to date information. 

 
 
 
 
This is likely to result in positive impacts. 

 
 
 

Keep 
under 
review 

S GLOS GREEN INFRASTRUCTURE STRATEGY & ACTION PLAN 
We will deliver, the South Gloucestershire Green Infrastructure Strategy 
and Action Plan, after consulting and adopting, to optimise GI asset 
management for climate change, ecological, health and community 
adaptation and resilience.  

 
There is potential for a wide range of positive impacts in 
respect of the Strategy and Action Plan. 

 
Yes 

INSPIRE – business and residents to take climate action themselves   

Habitat Showcases on Open space. 
Create exemplar habitat examples on key roadside verges and open 
spaces to inspire communities, individuals and businesses to adopt similar 
on their land and/or partner with SGC to fund habitat projects. Combined 
with education and information programme and crowd funding for 
donations.  
To inspire, raise awareness, inform and empower residents across South 
Gloucestershire in practical ways they can help nature and wildlife at home, 
work places and communities. 

 
There are a wide range of opportunities in respect of these 
actions, in particular, through ensuring a diversity of 
examples are showcased which are relevant and appropriate 
to maximising the ability of diverse groups to take action on 
climate change themselves. 

 
 

Yes 
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Climate Emergency Theme: Waste  
 

PLANNED ACTIONS (2020/21) PROJECT STAGE 
 

Further 
EqIAA 

required? 

LEAD – in our own operations   

On Street Recycling  
We will provide on street recycling in all our high streets and high footfall 
areas. Purpose: Reduce emissions of waste to landfill, increase public 
engagement in waste reduction and awareness of waste as source of 
emissions.  

This is likely to result in positive impacts and a key issue 
identified at this stage is in ensuring ease of accessibility to 
on street recycling opportunities. 

 
 

Yes 

 
 

Climate Emergency Theme: Adaptation/Resilience 
 

PLANNED ACTIONS (2020/21) PROJECT STAGE 
 

Further 
EqIAA 

required? 

LEAD – in our own operations   

We propose to work with the Carbon Trust Pathfinder Programme to 
develop a systematic approach to Adaptation in South Gloucestershire. 
Purpose: Independent verification that SGC is taking necessary steps 
across all service areas to adapt and make South Gloucestershire resilient 
to the local impacts of climate change.  

 
 
This is likely to result in positive impacts. 

 
 

Yes 

Highways Network Weather Resilience Risk Review. Quantify and qualify 
the weather resilience risk to highways infrastructure. Update of 2014 
(UKCP09) work against new climate predictions. Using HIRAM Tool and 
UKCP18. And Stress Test StreetCare emergency weather response plans 

 
This is likely to result in positive impacts. 

 
No 

ENABLE – a low carbon South Gloucestershire with our programmes, 
policies and decisions 

  

We will use our communications channels to help our partners, residents 
and businesses to adapt and prepare for the likely local impacts of climate 
change. Purpose: Duty to communicate likely local impacts and steps that 
can be taken to prepare homes, business and protect health etc… 

This is likely to result in positive impacts when combined with 
a full variety of communications approaches in respect of 
Protected Characteristic groups.   

 
Yes 
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SECTION 3 – EQUALITIES IMPACTS AND ISSUES EMERGING 
 
A wide range of equalities impacts have been identified as a result of assessing the Climate 
Emergency Action Plan 2020-21 as shown in Section 2. 
 
The next step will be to develop an action plan to ensure that each stated action is successful in 
embedding equalities considerations and thus clearly contributes to accelerating and maximising 
the impacts of the Climate Change Strategy. 
 
 

SECTION 4 – EqIAA OUTCOMES 
 

Outcome Response Reason(s) and Justification 
 

Outcome 1: No major 
change required. 

 
 

 

Outcome 2: Adjustments to 
remove barriers or to better 
promote equality have been 
identified. 

 
 

At this stage adjustments have been identified 
which are the development of an action plan to 
ensure successful embedding of equalities 
considerations. 
 
Individual schemes brought forward as part of the 
Climate Emergency will be subject to their own 
more detailed EqIAAs as and when they are 
brought forward for delivery. Each scheme will take 
account of all protected characteristic groups, 
ensuring that accessibility and all other issues 
pertaining to the elimination of discrimination and 
the advancement of equality of opportunity for all 
are fully considered and addressed to ensure 
maximum positive impact for all.   

Outcome 3: Continue despite 
having identified potential for 
adverse impact or missed 
opportunities to promote 
equality. 

 
 

 
   
 
 
 

Outcome 4: Stop and rethink.  
 

 
 

 
 

SECTION 5 ACTIONS TO BE TAKEN AS A RESULT OF THIS EqIAA 
 
Develop action plan as set out in Section 3 of this EqIAA to include a schedule for individual 
schemes of more detailed equality analysis. 


