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Be Healthy Stay Safe Enjoy & Achieve Make a Positive Contribution Achieve Economic Well-Being
Safe from maltreatment, neglect, violence 

and sexual exploitation
Safe from accidental injury and death

Safe from bullying and discrimination
Safe from crime and anti-social behaviour 

in and out of school
Have security, stability and are cared for

Ready for school

Attend and enjoy school
Achieve stretching national educational standards 

at primary school
Achieve personal and social development 

and enjoy recreation
Achieve stretching national educational standards at 

secondary school

Engage in decision making and support the 
community 

and environment
Engage in law-abiding and positive behaviour 

in and out of school
Develop positive relationships and choose 

not to bully or discriminate
Develop self confidence and successfully deal with 

significant life changes and challenges
Developing enterprising behaviour

Engage in further education, employment or training 
on leaving school

Ready for employment

Live in decent homes and sustainable communities

Access to transport and raw material goods

Live in households free from low income

 Positive childhood attachments and 		
    emotional resilience

 	Healthy lifestyles for young children

Postive Parenting: Supporting parents so that their children and young people have positive stable childhoods and are encouraged to succeed

 Early identification of parents requiring additional 	
	 support for their own or their children’s needs
 Robust safeguarding practice

 	Parents participating effectively in their children’s 	
	 play and learning

 Parents involved in developing 	services and in 		
	 volunteering opportunities

	Parents maximising employment and learning 		
	 opportunities with access to advice and childcare

 	Unremitting focus on health needs of         	
        vulnerable groups
 Integrated pathways to support for those with 		
	 complex needs

Narrowing the Gap: Addressing the needs of children and young people from vulnerable groups more likely to fall behind than others

 	Promote children’s safety and sense of safety
 	Acknowledge positive aspects of risk

 	Personalised programmes and family learning 		
	 models
 	Championing children and young people at a 		
	 disadvantage

	Increased representation of vulnerable groups in 	
	 having a say in 	how services are accessed, 		
	 delivered and received

	Co-ordinated strategies to  reduce child poverty 	
	 tailored to needs of communities and sensitive to 	
	 cultural issues

 	Improving access to mental health support
 Promoting healthy lifestyle choices	

Raising Aspiration:	 Promoting a ‘You can do it’ ethos and providing excellent advice leading to positive choices for suitable courses and career pathways

 	Interventions which support confidence and 		
	 resilience building so hopes are strong for the future	

 Increase attendance and 	performance at school
 Improve rates of progress
 Increase play and recreational activities
 Parental support for learning		

 	Children and young people feel more valued and 	
		 connected with their communities		

	Access to a wider range of 	courses with more 		
	 young people moving on to higher education and 	
	 jobs with training
 More making positive choices

 	Better access to health information and advice
 	Better access to services promoting emotional 		
	 well being and mental health	

Reducing Risky Behaviour: Diverting young people from activities which put them at risk of physical or emotional harm or poorer outcomes

 Support in our secure estate
 	Effective interface and continuity between adults 	
	 and children’s social care
 Threshold guidance is readily available and widely 	
	 used		

 	Improved access to extended services and 		
	 opportunities within and beyond schools and 		
	 settings
 	Earlier recognition of likely risky behaviour and 	
	 raised awareness of its impact		

 	Increased involvement in positive activities
 	Reduced youth offending and perception of 		
	 anti-social behaviour	

 Underlying vulnerability 	factors addressed 		
	 through co-ordinated focus at transitions and 		
	 on communities
	More young people engaged 	in education, 		
	 employment and training post 16

Theme Lead: 	Lindsay Gee, Children’s Programme Manager 
0117 330 2431
Maria Hennessy, Clinical Lead Manager, 				  
South Gloucestershire PCT  0117 330 0215
Lindsey Thomas, South Gloucestershire PCT 0117 330 2400
Antony Evans, SIP/PSHME&C Adviser 01454 863348 
Kevin Hewitt, Partnership Director, NBT 0117 957 3206 
Mike Connolly, Head of Specialist Care and Inclusion          
01454 865970

Theme Lead: Sean Tarpey, Safeguarding Business Manager  
01454 865954 
Sarah Allen, Avon Fire & Rescue 0117 926 2061
Cindy Chesterman,							     
Lead Manager for Safeguarding Children, PCT 0117 330 2406
DI Janice Pearson, Child Abuse Investigation Team		
0117 945 5969

Heather Churchill, CAF Manager 01454 865734

Theme Lead: Ken Sansom, Senior Adviser 
(Primary) 01454 863347
Philip Matson, Extended Services and SureStart		
01454 868973 
Martin Wood, Senior Adviser (Early Years) 01454 863355
Claire Bell, Principal Education Welfare Officer 01454 863377
Nick Aslett, Head of Locality (Lead Central Teaching Services) 
01454 863338
Clare Medland, Head of Access, Asset Management & 
Planning 01454 863239

Theme Lead: 				 
Geri Palfreeman, Head of 
Locality (Lead IYSS) 	
01454 863152

	Katie Harwood, Executive Manager, Connexions 0117 9612760
Peter Parry, Interim Principal Youth Officer 	01454 866228
Steve Waters, Youth Offending Service Manager		
01454 868558 
Philippa Isbell, Anti-Social Behaviour Co-ordinator	
01454 868582

Theme Lead: Steve Pritchard, Strategic Lead 14-19 		
01454 868969
Jeannette Edwards, Manager Children’s Information Service 
01454 868116
Katie Harwood, Executive Manager, Connexions 0117 9601133
Jon Shaw, Head of Strategic Housing 01454 865547
Martin Wood, Senior Adviser Early Years 01454 863188
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In the Children and 
Young People Plan 
you can see the 
agreed activities 
to address these 
priorities for these 
groups:

Universal 
All children and 
young people

Vulnerable
Those children and 
young people at risk 
of achieving less 
good outcomes 

Complex 
Those children and 
young people with 	
needs requiring 		
specialist and expert 	
support

Children & Young People Plan
Physically healthy

Mentally and emotionally healthy

Sexually healthy

Healthy lifestyles

Choose not to take illegal drugs

1.	To ensure that all children and young people enjoy 
the best possible physical health, lifestyles and 
environments.

2.	To ensure that all children and young people 
enjoy the best possible emotional health and	
wellbeing and promotion of positive attachments 
and mental health.

3.	To reduce health inequalities by targeting health 
promotion and early identification of needs for 
parents and children and improving access to 
co-ordinated support and services for vulnerable 
communities and groups.

Our Priorities in the Plan

1.	To promote the welfare of children and young 
people so that they feel safe.

2.	Building capacity within universal services to 		
	recognise and address wellbeing and early risk 
indicators.

3.	To promote multi agency preventative support 		
for those children and young people identified at 
an early stage of being at risk of social exclusion 	
including homelessness.

4.	Provide a robust response to the protection of 
those children and young people identified as at 
risk of significant harm or neglect or having 	
complex needs.	

1.	To aim for excellence in all our education 
provision, in particular to 	raise standards in Early 
Years, primary, Key Stage 4 and at Post-16.

2.To ensure that all children and young 
people have 	encouragement and 
opportunities to learn, play, enjoy 
and achieve wherever they are.

3.To engage parents in their 
children’s learning development.

4.To continue to develop and 
implement capital investment 
strategies to meet growth and to 
improve the quality of early years 
settings, school, 	play and youth facilities.

		  1.	To raise the aspirations and achievements of all 	
children and young 	people and those of their 		
parents.

2.	To ensure all children and young people grow up 
in strong and 	secure families and vibrant 			
	communities, and are able to access high quality 	
services and provision.

3.	To enhance the curriculum, training and 			 
	employment opportunities in schools, colleges 
and 	work based training providers for young 
people so 	that they will develop the knowledge, 
academic, 	practical and life skills to enable them 
to achieve 	rewarding adult lives.

4.	To ensure young people and their families receive 	
	high quality and impartial information, advice, 		
guidance and support.

1. To ensure that all children and 	
young people have 	
the opportunity to achieve 
their aspirations, take 
increased responsibility for 
their own futures, be creative 
and play a full positive part in 
their communities.

2.	To extend the range of, and 
access to, positive activities 

and opportunities for 
children and young 
people.

W
o

r
k

p
l

a
c

e
 R

e
f

o
r

m

Children’s Centres Extended schools Integrated 
Youth Offer

Lead professionals

Complex needs

CAMHS: 
Social Care: 

EWS: Connexions:
EPS: YOT

Hubs: 
Integrated Locality 

Working    

CAF
CONTACT POINT

Voice and influence 
of the child and young person

Voice and influence of the 
child and young person
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South Gloucestershire’s vision for integrated working 
to meet the needs of all children and young people


