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What is an outcome

‘An outcome is the benefit or difference made 

to an individual as a result of an intervention’

COP para 9.66

We need to ask what achieving an outcome would do for the 

young person:
 What would it give them?

 do for them?

 make possible for  them?



It relies on person-centred approaches

Person-centred approaches: A way of working 

that puts children, young people and families at 

the centre, advocating that everyone has the 

right to exercise choice and control in directing 

their lives and support. 
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It’s not the train – it is the destination



SMARTIE



Outcomes will need to be monitored



SMART or SCRUFFY?

 Specific

 Measureable

 Achievable

 Realistic/Relevant

 Time based

Penny Lacey

University of Birmingham

 Student Led

 Creative

 Relevant

 Understandable

 Fun

 For

 Youngsters



Will develop over time



Focus on life outcomes



Independent living  



Aspiration

To live in my own home 

Outcome(s)

I will have decided who I want to live with and where I want to 

live by the end of year 12.

 By the end of year 13, I will have a clear idea of how I want to 

be supported

By the July 2018, I  will be able to understand how to use my 

money for my food each week.

 I will have a clearer  understanding of  key things I need to do 

to be safe at home, online and in the community and (when I 

know where I will be living) be able transfer this learning to my 

new home

Independent living



Steps to these outcomes for the next academic year

I will have visited several types of housing so I know how they 

differ

I will know what type of support I am entitled to when I leave 

education

 I will have stayed away from home at least once

I will have talked to people who I think I would like to live with 

to see if they would like to share with me. 

I will have done a series of practical tasks at home and in 

school to show that I can do some simple housekeeping and 

budgeting.  

I will have completed a personal safety course and can show 

that I understand  what I can do to keep safe 

Outcome example – independent 

living



SEN Provision 

2 year Personalised study programme at the local college that includes learning about housing 

rights and responsibilities and different housing and support options and learning about 

managing money, housekeeping, travelling independently, being safe (at home, on line and in 

the community)

Health Provision 

Occupational therapy assessment carried out in following year to inform the young person's 

housing specification

Social Care Provision

Short breaks programme to develop independent living skills and help the young person get 

used to being away from home. This programme is designed to help them find out who they 

might like to live with, travel independently and use local social and leisure venues in the 

community. 

 ASC commissioners develop housing and support specification and identify potential support 

providers 

Housing transition worker identifies housing options and who they could live with (if want to live 

with others) and develops plan

 Care Manager has quarterly meeting with the family to provide information, advice and support 

to the family on housing rights and the different housing and support options (including 

tenancies), MCA and how to support young person make decisions and managing finances. 

Examples of provision and support  

Independent living





Aspiration
To get a paid job when I leave education 

Outcome(s)

 By September 2019 I will have had 4 meaningful work experiences 
in a range of community based settings so that I have an 
understanding of different type of job roles

 By Sept 2018 I will have a vocational profile that clearly sets out 
what I’m good at, what type of jobs would suit my abilities and what 
support I need to get a paid job when I leave education

 In 12 months time I will be able to travel independently around my 
local community by either walking, using the bus or the train.

 By July 2018, I will have a system for reminding myself of tasks I 
must complete each day and I will be using it. 

Employment



Steps towards the outcome

To be aware of different types of paid work environment and roles

To know what I am good at, interested in and who needs my skills

To travel independently to college

To develop work skills such as telling the time, punctuality, solve problems, 

make decisions, using the phone 

To know when I am becoming angry or frustrated so that I can get  support to 

avoid a problem

 For everyone to know what reasonable adjustments can be put in place so 

that I can make a positive contribution in the workplace 

To have experience of working in real work environments 

For my mum and dad to think work is possible and positive for me

Outcome example – employment



SEN Provision

Work awareness curriculum at school that covers different types of job roles and careers

Job coach to attend annual review and help to plan work experience in local community, including holiday or 

Saturday jobs. Experience and feedback captured in digital CV which is developed  over a year

Job coach works with school to develop vocational profile 

Local Supported employment service supports school to put on workshops for families to learn what is possible 

and what good employment support looks like. 

Independent travel training to enable the young person to travel by bus and walking around their local community 

Health

Support from a psychologist to develop good coping strategies for behaviour. Initially this will be weekly with the 

aim of reducing to three monthly within six months.

Social Care

Assessment carried out to identify whether young person eligible for Adult social care 

Short breaks taken as a direct payment and enables the young person to employ a PA to help they get a paid 

voluntary job in the local community. 

Examples of provision and support  

for employment 





Aspiration

To have friends, be part of my community and have people 

who can help me have fun and get what I want in life

Outcomes 

By the end of year 12,  will be going out with my friends at least 

twice a week. We will going to the gym, swimming, walking, going 

to the cinema, music events or a club.

By September 2018, I will have a volunteer circle of support 

who meet 4 times a year and regularly help me to live my life 

and implement my person centred plan

Community Participation



Steps towards the outcomes

To identify how I am included in my community now  so that I can increase 

my community presence

To identify what I am interested in, what I can contribute and what the 

community needs 

To identify barriers to me accessing the local community and how this can 

be minimised

To have a circle of support that helps me achieve my aspirations and help 

deliver my plan 

To  improve how I communicate with others so they understand my needs 

and understand others more

Outcome example – Community 
Participation



SEN provision

School uses inclusion web is used to map community inclusion, identify actions 

and support and monitor progress

School has plan for helping make friends at school playtimes and after school 

clubs and implements this

 School uses person centred approaches as part of the curriculum to identify 

what is important and what the her strengths are. School identifies how this can 

feed into inclusion web action plan

Speech therapist develops communication and decision making chart with 

school which sets out how to support me to communicate with others

Health provision 

School nurse works with GP to develop a health action plan

Social care provision

Transition worker shares information on circles of support and Local Offer sets 

out how to get support to set one up

Short breaks taken as personal budget and used to support young person to 

implement the inclusion web action plan and develop relationships with other 

people with similar interests



Good Health



Aspiration

To be as fit and healthy as I can be

Outcome(s)

 I will be eating three balanced meals a day by the end of year 

12. 

 By the end of year 13, I will writing a shopping list and going 

shopping with support buying healthy options.

 By the end of year 13, I will be taking exercise at least three 

times a week (walking, swimming & going to the gym).

 By the end of year 12, I will be using my health plan to remind 

me about my medicines, my diet and exercise.

 By the end of year 12, I will be attending regular health 

checks, with my GP or nurse, to review my health plan. 

By the time I leave school, I will be able to take my tablets 

reliably without support

Good Health



Steps to these outcomes for the next academic 

year

 I will attend a study programme in year 12 that 

will include healthy eating

 My numeracy lessons will focus on using money 

for shopping.  

 I will join and attend the local leisure centre 

 My circle of support will help me plan swimming, 

gym and walking and who will go with me.

I will have met my GP with my Mum to discuss 

how I can independently contribute to my health 

plan and take more responsibility for my health. 

Outcome example – Good Health



SEN Provision 

 The 2 year personalised study programme  at the local college will includes 

opportunities to learn about healthy eating, the importance of exercise and being aware 

of health needs. 

Health Provision . 

 Physiotherapist and speech & language therapist to contribute to content of study 

programme to ensure that dietary and exercise advice is safe and appropriate and 

reflects my needs.

Community nurse to liaise with my GP to arrange annual health check and health 

action plan. This includes how I communicate and how health professionals need to 

communicate with me. 

Social Care Provision

 Short breaks programme to include support for healthy eating and exercise. 

 Care Manager ensures that health outcomes and steps are taken account of when 

exploring housing and support options and community participation. 

Examples of provision and support  

Good Health



To be a nurse 

To go on holiday with my friends 

To have a boyfriend

To have sex 

To have my own house

To work in MacDonald's

To go shopping with my friends 

To stay living with mum …. Always

To have a baby

To go to the pub and get drunk

Be an actor or a musician  

Other aspirations 



Final point outcomes must contain,

An active verb that describes an observable or identifiable 

action

 focus on the child or young person as the performer (what 

will they be able to do/ know)

 Include a timescale in which the outcomes can be 

measured



Contact Information:

Carol.Robinson@ndti.org.uk

• www.preparingforadulthood.org.uk

• info@preparingforadulthood.org.uk

• www.facebook.com/preparingforadulthood

• Twitter - @PfA_Tweets
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