
Yate Library Management Board Meeting at Yate Library on 30th March 2017 
Present: Neil Weston, Cheryl Kirby, John Abraham, Jean Butler, Lloyd Pellow, 
Granville Olive, Sue Hope, Sue Walker 

 

1. Public Session despite advertising no members of the public were present.  
2.. Apologies: Carole Zorzo, Christine Howard  
3. Correspondence 

Apart from the Library consultation no correspondence has been received. 
 

4 Matters Arising from October 2016 minutes 
John circulated details of comments from Hawkesbury library users (from 
phase 2 of the consultation) to Sue Hope. John visited libraries that already 
operate an Open Access service including Calne & Bishops Cleeve. 

 

5 Library Service Review 
The ECS committee met yesterday and agreed to the implementation of the 
Library Service Review as laid out in the Director’s report to save £500,000 
from the library’s budget.  These were outlined in the documents John 
circulated with the paperwork for this meeting including the results of Phase 
2 of the consultation that ran between October and January.  
As part of this decision, permission is being sought for an extra £50K to be 
allocated to enhance the implementation of Open Access with extra book 
security gates and the option for periodic live CCTV monitoring. Open 
Access, a self-service option to access libraries outside of staffed hours is 
now to be rolled out to all libraries apart from Chipping Sodbury & Hanham 
(unfeasible building costs). Kingswood Library will also not see installation 
until its move into the Civic Centre in December and Patchway Library’s 
Open Access hours will be limited to the Hub’s opening hours, due to the 
complicated nature of that building.  
In phase 2 the majority of respondents were not in favour of Open Access 
but over 73% still said they would use it if it happened. Support for Open 
Access was stronger in the North of South Gloucestershire than the South. 
The main concerns about this system were user safety during Open Access 
periods, vandalism and technology not working. John reported that other 
libraries where this was already operating have not experienced much in the 
way of these issues so far. Bradley Stoke library started using Open Access 
on 6th February as part of the redevelopment of the leisure centre. Some of 
this committee expressed the view that Bradley Stoke library, being part of a 
bigger staffed building, was not a fair reflection of how other libraries would 
find Open Access, however, a lot has been learnt in this process; including 
the induction of customers into the use of the system and drawing up of 
terms and conditions of usage.  
Open hours also formed part of the consultation and although 74% of 
respondents did not want opening hours to be reduced, most recognised 
this had to happen; given the savings needed. Thus from 1st October 2017, 
in the case of Yate hours will drop from 49.5 per week to 35 but with Open 
Access hours included, the total rises to 76. (Patchway Library will maintain 
their level of staffing hours due to the short fall being made up by Patchway 
Town Council). 
Meanwhile, Chipping Sodbury library will be operated solely by volunteers 
with all revenue costs including book stock and IT paid by South Glos. 
Lloyd, who is on the Friends of Chipping Sodbury library group, reported the 
group has a Treasurer & Secretary and 25 volunteers so far. Next meeting is 
on 14th April, where they expect to elect a Chairman and ratify a constitution. 
The Clerk to Sodbury TC will be given extra hours by the Town Council to 
act as a volunteer coordinator. The TIC were not interested in combining 
services or volunteers.  

 



The Mobile Library will be replaced by Community Collections in suitable 
venues where there is local support. The first Community Collection, at 
Marshfield, opened on 23rd March, either as a complimentary collection of 
books if the mobile library had been kept or as it stands now a pilot service 
ready to fully takeover from the Mobile in the autumn. It operates 2pm – 4pm 
on alternate Thursdays (the opposite Thursday afternoon to the Mobile 
visiting). Volunteers have been given data protection training and access to 
mobile circulation software that allows the issue, renewal and return of items 
and customers are encouraged to reserve items on line for delivery on site.  
A good response so far and a new social focal point for the community. 
Several other Parish Councils are looking into these also. 
Cheryl felt strongly it was unreasonable to ask Yate staff and the new 
Cluster librarian to support these collections, and the Chipping Sodbury 
volunteer library, as their time will be stretched with fewer staff and a wider 
role in future. The committee thanked the Yate staff for supporting these 
changes so far and staying positive (as exemplified by the continuing 
programme of events detail in 6) in the current climate. There is also a 
possibility of North Somerset Mobile Library providing a half day fortnightly 
service to an area of South Glos once costs and logistics have been further 
explored. 

6 Librarians Report  
As the Report was produced for the original meeting date in early February 
Neil updated the committee on events that had happened since, including 
the visit of children’s author Sam Gayton (190 children from local priority 
neighbourhood schools attended – we were expecting 100!); the Science 
and Technology Saturday which featured a wide range of activities from a 
build your own marble run to a coding club via health information and a 
science themed Lego club; class and nursery visits for World Bok Day and 
the launch of the Marshfield Community Collection. 
There was also a lengthy discussion regarding anti-social behaviour 
problems experienced at Yate Library over the Winter months. Cheryl 
reported from the Yate Town Strategy meeting that this was a problem 
across Yate Shopping Centre. The current measures the library is taking 
have seen an improvement recently but some of the incidents were 
particularly unpleasant. Neil has met with the Anti-Social Behaviour staff at 
SGC, Police and staff at the Armadillo in a bid to reduce these issues. No 
statistics from the Library Management System were available for this 
meeting. Visitor numbers for Yate Library for January – March 2017 (31188) 
were slightly down on the same period in 2016 (32029) despite us being 
open for more days as Easter is later. The breakdown of figures shows that 
we have been busier for specific events but quieter between times: Numbers 
for Wriggle & Rhyme & Storytime =712 (734 in 2016), Class visits = 542 
(147 in 2016), Pre-school settings visits = 315 children (136 in 2016), 
Holiday/Children’s events = 241 (191 in 2016). 

 

7 AOB 
John mentioned that the national library strategy document  “Libraries 
Deliver” setting out a vision and plan for public libraries going forward 
until2021, which the committee looked at in 2016 was belatedly published in 
December 2016. https://www.gov.uk/government/publications/libraries-
deliver-ambition-for-public-libraries-in-england-2016-to-2021 A summary 
sheet is attached. 

 

8 Date of next meetings 
Thursday 8th June at Chipping Sodbury library.  Due to the calling of the 
General Election this is now changed to June 22nd 

 

https://www.gov.uk/government/publications/libraries-deliver-ambition-for-public-libraries-in-england-2016-to-2021
https://www.gov.uk/government/publications/libraries-deliver-ambition-for-public-libraries-in-england-2016-to-2021


Thursday 7th September at Yate Library – note extra meeting 
Thursday 12th October at 7pm includes AGM 
 
 


	Present: Neil Weston, Cheryl Kirby, John Abraham, Jean Butler, Lloyd Pellow, Granville Olive, Sue Hope, Sue Walker

