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Minutes of a meeting of the Downend and Staple Hill Library User Group  

6.00pm Thursday 6 April 2017  at Staple Hill library 

1. Public Session: No members of the public present  

2. Present: Tina Hanks (Chair), Margaret Uppington, Councillor  Shirley Potts, John 
Abraham, Helen Egarr  

3. Apologies: Rachel Betts, Annette Norley, Anne Newbery, Alderman Jim 
Cullimore, Sue Poole, Beryl Bellamy, Councillor Mike Bell, Councillor Janet Biggin  

4. Correspondence 
None.  

5.  Library Service Review update 
• The review which will see a £500.000 saving to the library budget was 

passed by the Environment and Community Services Committee on March 
29th.  A further sum of £50,000 was also agreed to provide a live CCTV 
presence for periodic scans and stock security gates for those sites 
currently without and this extra request will now go to the Policy and 
Resources Committee. The new structure and remodelled service will be 
introduced on 1st  October 2017 

• Following on from the initial consultation which had generated 3,644 
responses, the second phase had  which had asked customers’ views on 
more detailed  proposals resulted in a further 1,000 responses,  the key 
themes which John summarised. 

• To split libraries into tiers based on current usage and group these in four 
geographic clusters with the three busiest libraries, Bradley Stoke, 
Thornbury and Yate on 35 hours; the smallest three, Cadbury Heath, 
Patchway and Winterbourne on 24 hours with the rest including Downend 
and Staple Hill at 26 hours.  Generally there was no consensus from those 
answering the question on this proposal. In addition Patchway Parish 
Council is providing funding to maintain existing 32.5 staffed hours for 3 
years. 

• Staffed hours: the strongest response from people was that staffing hours 
should not be cut at all 74%, whilst the Council’s preferred option of a 
staffed hours pattern based on current usage levels with no staffed hours 
on some days (as we have now) was the second most favoured option at 
61%. 

• The new staffing structure will shortly be out for consultation so that 
employees can comment both on the process of filling the posts and the 
posts themselves. Across the board there has been a 30% reduction in 
staff, achieved in part through early retirement/voluntary redundancy 
(ER/VR).  

• Chipping Sodbury – the day to day operation of the library will be taken 
over by a voluntary management board, a co-ordinator for which will be 
funded by Chipping Sodbury Town Council, supported by the Group 
librarian.   

• Mobile library  - customers understandably wished to see this retained, with 
numerous respondents of the view that its loss would deprive vulnerable 
and needy residents of a vital service  The mobile will however be replaced 
with community library collections, where there is the demand and 
willingness to support.  Marshfield is already up and running with a 
collection of books in the Community Centre, which a team of volunteers 
will operate  supported  by Yate staff using a customised version of 
“Workflows”, the Library Management System. 

• Expressions of interest have also been made by other parish councils 
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including Hawkesbury Upton, Stoke Gifford, Almondsbury and Severn 
Beach (where a deposit collection of books was run out of the post office). 
In addition North Somerset has invited us to “buy in” a half day’s fortnightly 
service if costings and logistics allow.  We are also promoting the use of 
Home Library Service volunteers in rural areas for those who can’t visit 
their nearest library. 

• Open Access (OA) 
          The general consensus was that OA, the self-service technology that allows                           
customers access out of staffed hours should not be introduced with 97% having   
concerns around health and safety, none the less 73% of respondents indicated  
that they would use it. On balance customers in the north of South 
Gloucestershire were more in favour than those in the south. Meanwhile following 
the refurbishment and extension of the Bradley Stoke Leisure Centre, OA has 
been in operation at the library since 6 February. So far 180 users have signed up 
to this enhanced membership which provides them with a swipe card to give them 
access during unstaffed hours. John reported that there has so far been no abuse 
of the facility and that OA will be extended to the whole of the library once it has 
been fully “road tested”; a user survey in a couple of months’ time will seek 
customers views. Whist agreeing that OA will bring benefits, concerns were 
expressed about its use at Downend, a more isolated location some distance from 
any main thoroughfare and at Emerson Green, which is currently experiencing 
bouts of anti-social behaviour by a minority of youths (this has, however, been 
successfully tackled).  There are safeguards in place around the use of OA: 

• There is CCTV recording all hours of access with extra funding requested 
for periodic live recording and security gates log exit and entry by 
individuals and stock items 

• OA users have to agree to terms and conditions, such as not permitting 
tailgating or bringing in unregistered customers; no unaccompanied under 
16s.In addition all users undergo induction which includes familiarity with 
emergency procedures; location of fire exits; how to use facilities and 
equipment, including a help phone.  

• There is also an interval (currently 15 minutes) between the end of staffed 
hours and that of OA, when users are required to leave to ensure that only 
those with OA status have access.   

• During OA hours there will be no access to washrooms, or refreshment 
facilities. Reception desks will be made tamper proof and telephone and 
faxes disabled/ stored securely.  
 

The use by bands and other groups who currently hire libraries during closed 
hours may have to be reviewed; guidelines and procedures for groups have yet to 
be agreed; but it is hoped that schools would welcome the flexibility to bring in 
classes when the library is not staffed. 
 
Evening events such as author talks should not be adversely affected by OA. 
Hanham library will not have OA due to building constraints which do not meet 
DDA requirements in terms of safe emergency exits for wheel chair users in a fire 
emergency situation; neither will it be installed at Chipping Sodbury, due to the 
age of the building or at the existing Kingswood site until the library is relocated to 
the Civic centre in December. At Patchway OA will only operate during Hub 
hours. Meanwhile at remaining libraries, building modifications will begin in due 
course.  
 
John re-iterated how in the consultation the value of staff was recognised. The 
meeting endorsed this and acknowledged that these changes represent a very 
challenging time for all concerned. 
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6. Matters arising from the meeting of Thursday 27 October 
Election of Officers:  
John confirmed that now the Review has been completed, Tina, as a member of 
the pool staff no longer has a conflict of interest and is eligible to stand. Agreed 
that as so few members were present, the election of officers be deferred to the 
next meeting, which Tina would chair. Meanwhile it was suggested that given the 
remodelled service, the structure and makeup of the LUG should also be 
reviewed and membership extended so that a wider demographic and interests 
be represented. One option might be the establishment of a “Friends” group as at 
Emersons Green with one group for the cluster. This will be an agenda item at our 
June meeting. Going forward any changes can be publicised more widely towards 
better participation post the new look library service come October. 
National Libraries Strategy - Libraries Deliver: Ambition for Public Libraries in 
England 2016 to 2021. Following a delay, this was published in December. It sets 
out the Government’s vision for, and commitment to, public libraries in England 
and provides a focus for joint action. The full document has been condensed into 
a summary brochure attached to these minutes.  
Kingswood Council Offices: Following the move of council staff to Badminton 
Road, a major part of the site  is being leased to Avon and Wiltshire Mental Health 
Partnership NHS trust as office accommodation 

 

7. Librarian’s Report  -  also attached 
Members noted with interest the wide range of activities hosted by both libraries. 
They were concerned to learn of the continuing pressure on parking spaces at 
Downend due to the increased use by clinic staff and hoped that the NHS/Sirona 
would take action to address. 

 

 

8 Any Other Business 
Accelerated Reader Programme (ARP) http://www.renlearn.co.uk/accelerated-
reader Downend School has bought into this innovative online package, which 
guides a student into reading one of the scheme’s recommended titles, then takes 
an online quiz, and gets immediate feedback. Evidence shows that students 
respond to regular feedback and are motivated to make progress with their 
reading skills. Accelerated Reader gives teachers the information they need to 
monitor students’ reading practice and make informed decisions to guide their 
future learning. Tina said that the scheme had increased reading across the 
board, and in particular amongst boys. Discussion followed on how the library 
service could complement the programme, perhaps dovetailing it into the Time for 
Reading Scheme.  Helen and John to explore options with Emma, Children and 
Young People’s librarian.  
Following on from the Discover Guide Dogs evening, the speakers Jan and Martin 
had visited Downend School to talk to a group of students who had been 
fascinated to learn about life with a canine companion.  

 

9 Date of next meeting 
Thursday 15 June  6pm at Downend library  
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