
Cadbury Heath, Hanham & Kingswood Library Users’ 
Group Minutes 

Venue Cadbury Heath Library Date 3 April 2017 
Present Hugh Soar (Chair), Veronica Soar, Joe Diorazio, Simon Atwell, Susan Lander , John 

Abraham, Anne Wright (minutes) 
  Action  

     1  Public Session 
No questions from the public or correspondence. 

 

     2 Apologies 
Les Baker, Steve Hicks.   

 

     3 Matters arising from minutes of 31 October 2016 meeting 
Minutes of AGM and ordinary meetings agreed. 
 
Item 2: delayed Library Ambition Report published by DCMS December 2016.  
John clarified it to be a vision for every Library Service in England.  Members noted 
that there is no central Government funding attached to it. A summary information 
sheet, Libraries Deliver, attached.  This states that libraries will deliver seven 
objectives: 
Increased reading and literacy 
Helping everyone achieve their full potential 
Greater prosperity 
Stronger more resilient communities 
Healthier and happier lives 
Improved digital access and literacy 
Cultural and creative enrichment 

 

     4 Library Service Review 
Directors Decision Report to Environment and Community Services (ECS) 
Committee to implement the Council’s Savings programme on 29 March now 
available online.  His report is actually attached to item 10 which requests an extra 
£50000 for upgraded stock security gates and live monitored CCTV cameras for 
periodical scan of libraries as part of the Open Access proposal. 
 
John outlined key points and consultation findings, summarised below and quoting 
from Director’s report. 
 
Phase 2 of the Library Service Review consultation finished on January 2nd and 
after a slow start garnered over 1000 responses to the Council’s proposals to 
reduce library funding by £500,000 as follows: 
 
To split libraries into tiers based on current usage and group these in four 
geographic clusters with the three busiest libraries, Bradley Stoke, Thornbury and 
Yate on 35 hours; the smallest three, Cadbury Heath, Patchway and Winterbourne 
on 24 hours with the rest at 26 hours.  Generally there was no consensus from 
those answering the question on this proposal. 
 
On staffing patterns, the strongest response from people was that staffing hours 
should not be cut at all 74%, whilst the Council’s preferred option of a staffed hours 
pattern based on current usage levels with no staffed hours on some days (as we 

 

https://www.gov.uk/government/consultations/libraries-deliver-ambition-for-public-libraries-in-england-2016-2021/libraries-deliver-ambition-for-public-libraries-in-england-2016-2021
http://www.southglos.gov.uk/leisure-and-culture/library-review/


have now) was the second most favoured option at 61%. 
 
The suggested timetable quoted in the consultation for all clusters is attached. 
Use of Open Access, the self-service technology that allows customers  access 
out of staffed hours was also proposed in the survey and more people were against 
this than for (48% disagree vs 40% agree).  97% of people had concerns around its 
use, especially safety of individuals and property.  None the less, 73% said they 
were likely to use it overall.  Patchway having a 93% positive response with 
Hanham the lowest response at 55%. 
 
Since the survey has taken place, Open Access has been implemented  at Bradley 
Stoke as part of the long term plans of the library within the multimillion 
development of the Leisure Centre.  Now allowing access to the library 8-9.30 
Monday to Friday and 8-6 on weekends.  Over 170 users have signed up with 
people using the space especially for IT, study and reading. 
 
Replacement of the mobile with community library collections.  38% disagreed 
with this idea across the board with 91% of mobile users unsurprisingly being 
against.  People commenting that the mobile was a lifeline, especially to the elderly 
and those unable to access services elsewhere.   
The first community collection has now started at Marshfield Community Centre 
running in tandem with the mobile library and has a collection of 400 volumes that 
will be refreshed regularly.  Local volunteers have received training in data 
protection and use of mobile circulation software to issue, return and renew books.  
Customers can go online to reserve books from elsewhere, which can then be 
collected in site.  The village sees it as an opportunity for social interaction and 
refreshments and getting together are part of the offer.  Those who are 
housebound will also be included with books delivered locally as necessary.  If final 
confirmation of the ending of the mobile is agreed following the Director’s decision 
report, then the collection will take over from the mobile on October 1st if not it will 
complement the current mobile service. 
 
Chipping Sodbury Library.  48% of all respondents are in favour of the proposal 
to run the library with volunteers with 67% of actual local users agreeing. 
 
Book fund.  The majority of respondents, 67% disagreed with the proposal to 
reduce the book fund as part of the savings plan, with a belief that there could be 
some saving but not as much as the £81000 suggested. 
 
Themes from people’s personal comments in the consultation include a feeling that 
people have no influence over the outcome especially in the continued austerity 
plan of the Government and that respondents felt they had to choose “realistic” 
options.  That cuts to staffing hours would pave the way to further cuts with the 
public valuing “cherished relationships” with staff, “through their expertise, 
helpfulness, friendliness and care”. 
 
It was noted that the public’s recognition of libraries as “sources of wellbeing”, 
providing “social inclusion, safety and lifelong learning; and of enabling a strong 
community”. 
 



 
Structure libraries within clusters with the suggested timetable.  In the case of 
Patchway Library, the Town Council has agreed to fund the current opening hours 
and some local consultation will follow to decide how best to use these extra 9.5 
hours. 
Introduce open access to all libraries apart from Chipping Sodbury, due to the 
complicated and historic nature of the building and Hanham due to health and 
safety issues identified.   Open Access will only be installed in Kingswood Library 
once it has moved to the Civic Centre, hopefully in December but no precise date 
as yet; whilst in Patchway, Open access will be limited to the Hub’s opening hours 
due to the complicated position of the library in that building.  Open Access across 
the board will allow access outside of staffed hours from 8.30 – 7.30 each day. 
 
Chipping Sodbury to be run by volunteers, with the Council paying for book stock, 
running charges and IT and providing professional support e by the local librarian. 
Replace the mobile with community library collections with the offer of a buy in from 
North Somerset’s Library Service for a half day’s service a fortnight once costing 
and logistics shave been worked out. 
 
Smaller reduction of book fund to £64000. 
 
Members raised a number of questions which John agreed to forward to Martin 
Burton, Community Cultural Services Manager. See Appendix 1  
 

5 Librarian’s report including events and activities 
Hanham report highlights high usage rates, particularly Saturdays, as noted above. 
Noted that Cadbury Heath report provides useful and insightful qualitative 
information around the impact the service has.  All libraries continuing a wide range 
of activities and promotional events. 

 
 
 
 
 

       6 Any other business 
Kingswood Library will be moving into Kingswood Civic Centre early 2018.  The 
area allocated will be remodelled so the library space does not lose square 
footage.  OA is not being installed at Kingswood Library in its current location, but it 
will open with it in the new location.  Members very concerned that this means the 
Kingswood cluster of libraries will have even fewer hours until then – with Cadbury 
Heath having the only OA.   
 
Simon asked how widely minutes of LUG are distributed and if Parish / Town 
Clerks receive them. 

 

7 Dates of next meetings 
26 June 7pm at Kingswood Library 

 

 



 
Appendix 1.  
 
At the meeting a number of questions were raised about the review, we 
hope the following answers these questions.  
 
Q1. How robust was the consultation process re: Open Access (OA) as now 
that option has been withdrawn from Hanham.  Why was this offered as an 
option for Hanham in the consultation when in practice it is not possible?   
 
In September Open Access was considered as a preferred option, subject to 
a comprehensive assessment of the day to day operational risk and a total 
capital cost not exceeding £400,000. The aim of the assessment was to 
identify any issues with the proposals and these were carried out during the 
consultation period. 
 
 
Q2. Why is there no extra money for additional staffed hours at Hanham if 
none being spent on OA there? 
The main cost of the work was capital. The funding (£7000) that would have 
supported Open Access at Hanham Library has been incorporated into the 
overall budget.  
 
Q3. Concern raised re: clarity in consultation phase 2 of CCTV status 
covering OA libraries. 
Can the Hanham Hall Section 106 money be spent on access requirements at 
Hanham to allow OA?   
South Gloucestershire Property Services section estimate that a ramp would 
cost £60,000 and would need to be 30m in length due to meeting the required 
gradient for such ramps. We will continue to look for options but the s106 
alone would not be sufficient for the ramp and there needs to be practical 
considerations of having such a long ramp in the car park. We will be bringing 
a report on use of the s106 funding later in the year 
 
Q4. Is there any data from Bradley Stoke OA to indicate usage and how many 
are new library members 
It is early days with usage data and how many brand new customers have 
been created.  250 members signed up since 6 February 2017 launch.  All OA 
members have to have visited a library during staffed hours to sign up and 
undergo a brief induction which includes H&S, plus sign a set of terms and 
conditions. The current total library opening hours have remained unchanged  
 
Q5. Concerns noted re: H&S – particularly anti-social behaviour.   
No issues of ASB have been experienced in South Gloucestershire  
 
Q6. How opening hours’ patterns arrived at for each library and cluster as 
Hanham very busy on Saturday afternoons with activities currently on offer.  
Reduced staffed hours make it very difficult for working people to access 
library or bring their children when there is staff support as no library in cluster 



has Saturday afternoon opening.  Usage figures show Hanham busy all day 
Saturdays, was this taken into consideration when drawing up hours? 
The pattern of opening hours was based on usage and also aiming to have a 
consistent pattern across the week in clusters and using staff time most 
efficiently.  We did ask in the consultation for any comments on the proposals 
and ideas of different patterns across the week. 50% of respondents thought 
the hours should not be reduced; 17 (out of 188 people) who gave us 
feedback suggested longer Saturday opening hours. The hours will be 
monitored and reviewed after 12 months. 

-  
Q7. How will public / users be informed of the impending changes, and when? 
This will be addressed in due time now more detail is known. 

-  
Q8. Susan requested it be noted that the outcome for Hanham feels very 
personal to Hanham.  Everyone will lose out – examples cited include 
children, job seekers and benefit claimants.  Hanham is the 4th busiest library 
yet will end up with fewest opening hours/staffed hours combined. 
There is concern that libraries will lose visitors across the board during staffed 
hours. 
 
Is there power to appeal as goal posts moved for Hanham?  
A decision has been taken following consultation and assessment of the 
options. If the council delayed implementation of reductions in the number of 
staffed hours at Hanham library it would need to make other savings 
elsewhere in order to meet this financial shortfall.  In the current financial 
climate it does not have the resources available to do so. 
 
Q9. Is there a breakdown of OA costs allocated for Hanham which now won’t 
be used?  If so, where is that money going?  
See Q2 above 
Breakdown  
£4000 Property Services costs, security and maintenance of equipment 
£3000 energy savings based on estimate of additional usage  
 
Q10. Requested clarification of what ‘periodically monitor’ means regarding 
live CCTV cited in request for extra funding at ECS committee 29 March.  
Concern as to where revenue funding for maintenance and monitoring of 
CCTV was to be found. 
John clarified there is not current live monitoring at Bradley Stoke, and OA 
users are made aware of this during induction process. Periodically means 
every 2 hours but this will reviewed during the implementation. 
 
Q11. Were library usage rates and area wealth and prosperity considered 
over geographical area when creating the library clusters?  KI/HH/CH cluster 
furthest away from all biggest (tier1) libraries with poor public transport links. 
 Usage was taken into account and the service carried out an Equalities 
Impact Assessment which was published  
 
Q12. Members felt aspects of the report are flawed and are keen to establish 
a way forward.  Can a cabinet member or councillor come to an extraordinary 



meeting to answers concerns – especially regarding Hanham?  Consider 
Kingswood/Hanham/Cadbury Heath cluster needs more attention given latest 
developments discussed above. 
This suggestion will be taken forward  
 


