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The council savings programme is our response to national 
austerity measures and the sharp fall in the amount of grant funding 
we receive from central government.
  

The fall in grants is happening at the same time as rising pressure  
on our budgets. We have an ageing population, for example, and will 
need to spend more on services for the elderly in the coming years.
 

We have already saved nearly £43m mainly 
through efficiency measures but we are now 
looking to save a further £40m by 2020.
 
 
All areas of the council have been given outline savings targets on this 
journey towards 2020.

 2010  £72m

 2014  £45m

 2020  £16m estimate

savings target

13.8m

savings target

8.2m
savings target

4.5m
savings target

9.5m Environment and Community  
Services Department (c17% reduction)

Chief Executive and Corporate  
Resources Department (c25% reduction)

Cross council projects

Children Adults and Health Department 
(c13% reduction)

There will be some difficult decisions to make and 
we will involve local people in those council savings 
that affect them, to make sure we identify the best 
solutions for South Gloucestershire
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This will require big changes to our role and the services we deliver. 
We will be a smaller council and will focus our more limited resources 
on our core activities.

We will need to explore new ways of working to make our services more 
affordable, including:

Working 
more with 
volunteers

Using our 
buildings 
differently

Transferring 
some 

services 
to other 

organisations

Raising fees 
and charges 

for some 
services

Using digital 
technology to 
deliver more 

services 
online

Reducing 
service 

quality or 
stopping 

some 
services

Sharing 
services 

with other 
organisations
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