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FORWARD 
 
South Gloucestershire Council is committed to being an excellent 
Corporate Parent.  We know that to achieve this there are considerable 
challenges to overcome and recognise and that whilst significant strides 
have been made this past year, there is still a great deal to achieve. 
 
 
We know that to ensure that children in care and care leavers have the 
opportunity to achieve the best possible outcomes and experiences in life, 
the quality of care and services they receive on their journey through care 
must be outstanding.  Good parenting is vital for all children and young 
people, this includes children in care with disabilities.  Many children and 
young people in and Leaving Care have already faced considerable 
challenges and are amongst the most vulnerable groups and have both a 
need and right for their corporate parents to be robust and aspirational, 
which is why Corporate Parenting is one of the central responsibilities of 
South Gloucestershire Council. 
 
 
To demonstrate our commitment to Children in Care, South 
Gloucestershire Council made a pledge to Children in Care which we have 
called ‘Our Promises’.  The ongoing challenge for the Council is to 
deliver these ‘promises’ and prioritise what children and young people 
have identified as most important to them and those things we know will 
provide them with the best possible opportunities for their future. 
 
 
This strategy sets out how South Gloucestershire Council will fulfil its 
Corporate Parenting responsibilities, continue to listen to children and 
young people about what is important to them and their views regarding 
how well the Council is delivering its ‘promises’ and improving the lives of 
children in and leaving care.  
 
This strategy is one of a number of linked strategies that address the 
council’s key priorities and should be considered and read in conjunction 
with the Children and Young People’s Partnership Strategy 2012-
2016, Health and Well Being Strategy, South Gloucestershire 
Safeguarding Board Business Plan, and the Special Educational 
Needs and Disability (SEND) Strategy 2012-2016    (Refer to 
Appendix 2 for flow chart of related strategies)  
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1  MESSAGES FROM SOUTH GLOUCESTERSHIRE 
 CHILDREN IN CARE 

 
a. What works well: 

 The increase in membership to the CICC 
 CiCC representative being a member of the CPSG 
 Knowing more about what is happening in school 
 Majority of children and young people are happy in their placements 

and say they feel cared for, safe and loved.  
 

b. What could be improved: 
 How we are heard in a LAC review, having a say in the agenda and 

who attends.  
 Professionals to communicate shared information outside of the LAC 

review allowing for the meeting to be child centred and focussed. 
Making the meeting for the child. 

 Given information about decisions made about us 
 Given information about why we came into care – this may need to 

happen more than once. 
 Help and support needed with transitions especially moving into 

independence. 
 Allocation of social worker and consistent frequency of visits/contact of 

social worker 
 Timely access to the department and response rate 
 Young people and their support networks know children and young 

people entitlements.  
 

c. What we (CICC) would like to see achieved: 
 A specific CICC for care leavers 
 Easier access to communicate with the department through multi 

media eg: facebook, whats app, phone apps 
 Be more independent with our CICC budget 
 Yearly Satisfaction Survey is pivotal in the reviewing of the Promises 

as well as a contributing factor of departmental action planning, staff 
training and development.  

 Ask us to team meetings and big things that are going on so we can 
be a part of the decisions made that affect us. 

 Young people involved in auditing files such as finding the voice of the 
child in paperwork (which has been anonymised) 

 
d. What has been achieved in the past 12 months: 

 CICC regularly send a delegate to All Party Parliamentary Meetings in 
Westminster.  

 Young person from the CiCC is a member of the Corporate Parent 
Steering Group 

 Continuation of children and young people involved in staff 
recruitment 

 Increase in membership for the CICC 
 Clear communication pathways are embedded between the CPSG and 

the CiCC 
 Increase in CiCC meetings to twice per month 
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 Mentored young person now a paid staff member to support the CiCC 
 Recruitment of a young person on 1 day a week paid work experience 

for 12months as Participation Assistant 
 Roles of young people in the CiCC include: chair person, minute taker, 

website editor, support worker 
 CiCC speaking and running a workshop in staff conference 
 Celebration of Achievement Awards Evening for all Children in Care. 

CiCC pivotal in the process of achieving this event.  
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2  INTRODUCTION 

 

 

 

Corporate Parenting is the term used to describe everybody’s 
responsibility within the Council to provide the best possible care and 
protection for children and young people who are ‘Looked After’. 
 
As corporate parents it is our responsibility to make sure that children in 
care and care leavers are safe, have positive experiences in care and 
improve their ongoing life chances.  It is about how everyone, the Local 
Authority and its partners, e.g. health service, specialist, services housing, 
councillors and council officers, teachers, GPs etc. all recognise their 
responsibility as corporate parents and help us be the best possible 
corporate parents we can be to the children and young people in our care. 
 
As good corporate parents our challenge and aspirations should be “would 
this be good enough for my child”.  We must provide the kind of care and 
support that any good parents would provide their own children.  As well 
as keeping children and young people safe we must also focus on 
improving quality of life and promoting good future outcomes in adult life. 
 
 

3  OUR VISION 

 
 

 TO BE THE VERY BEST CORPORATE PARENTS WE CAN BE 
FOR CHILDREN AND YOUNG PEOPLE IN OUR CARE 

 
 

 FOR OUR CENTRAL STANDARD TO REMAIN “WOULD THIS 
BE GOOD ENOUGH FOR MY CHILD” 

 
 
We will know that we are doing this when we have delivered our 
‘Promises’ to children in care and they tell us that their experiences in 
care are positive. 
 
To achieve this we will need to see that children and young people’s 
outcomes are positive, that they are staying safe, being healthy, enjoying 
and achieving, making a positive contribution and as young people 
achieving economic wellbeing. 
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4  OUR CORE PRINCIPLES 

 
1. The responsibility of meeting the needs of looked after children or 

children at risk of coming into care is everybody’s responsibility 
within Children’s Services and our partner agencies. 

 
2. Children and young people should be cared for by their parents 

whenever it is safe and in their interests to do so. 
 
3. Preventative services, specialists and targeted support and 

intervention should be provided to children in need and at risk of 
coming into care to provide them with the best chance of 
remaining safely with their families. 

 
4. Where children cannot be cared for by their parents, placing 

children within their family networks will be prioritised and 
supported where this is in their interest. 

 
5. For children who require alternative care outside of their family, 

the majority of children will have their needs met in a foster 
family.  Wherever possible children will be placed with South 
Gloucestershire’s in-house foster carers unless this provision is 
unable to meet their needs.  In these exceptional circumstances 
an Independent Foster Placement will be sought. 

 
6. Residential placements should only be made where the child’s 

needs are such that they are unable to live in a family setting.  
Care plans need to remain aspirational and as such a long-term 
care plan of residential care should be exceptional. 

 
7. Children who require short-term alternative care will be placed 

close to their families, schools and communities as possible. 
 
8. Children in short-term alternative care need to remain at their 

current school and avoid further disruption wherever possible.   
 
9. Out of area placements for children should only be considered in 

exceptional circumstances. 
 
10. All looked after children of statutory school age must receive 

appropriate educational provision.  Identifying and prioritising 
appropriate educational provision is as important in terms of future 
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outcomes as finding an appropriate foster family for looked after 
children. 

 
11. For children and young people who are unable to return to their 

parents’ care their need and right for permanency will be our 
central priority as we know this is key to underpinning all future 
outcomes. 

 
12. Decisions regarding a child’s future will be made within a timescale 

for the child and progressed with a sense of urgency in order to 
provide each child with the opportunity of permanency and 
promote their future outcomes. 

 
13. For children and young people who require long-term care, we will 

seek to provide quality and affordable provision with the relevant 
wrap around services to meet their identified needs enhance 
placement stability and promote outcomes. 

 
14. In order for a child and young person to fulfil their potential and 

achieve either permanency or placement stability, we must 
address the emotional health needs alongside the physical health 
needs of children and young people in our care. 

 
15. Children and young people need to remain in contact with people 

who are important to them.  Arrangements for contact will need to 
be based on the child’s needs, be flexible and consistent with both 
the care plan and purpose of contact.  Frequency of contact should 
not jeopardise the stability of the child’s placement or chances of 
securing permanency. 

 
16. Young people leaving care are prepared appropriately for 

adulthood and have a good choice of accommodation and the 
relevant range of support to manage this transition. 

 
17. Children and young people have both a need and right to 

participate in decisions that are made about them and their lives.  
We will and must talk to children and young people about possible 
options for their future and, wherever possible and appropriate to 
do so, make decisions with them and discuss with them both the 
reasons for and implications of these decisions. 

 
18. Children and young people require strong champions who have 

high aspirations for them.  The Council’s partners and stakeholders 
will hold and promote high aspirations about what children and 
young people can achieve and support them in identifying and 
achieving aspirational goals for their future. 
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5  OUR STRATEGY 

 
Our Vision, Core Principles and Action Plan sets out the key elements of 
South Gloucestershire’s Corporate Parenting Strategy. 
 
We will know we have been successful when children in our care, 
irrespective of their age, gender, ethnicity, disability or youth, have both a 
positive journey through care and their experiences reflect our core 
principles.  We will have achieved this by knowing: 
 

 Our children and young people feel safe, secure and protected; 

 Are both physically and emotionally healthy; 

 Services recognise and are responsive to ethnicity, culture, 
religion and sexual identity; 

 Services recognise and are responsive to children and young 
people with additional needs; 

 That they have high aspirations to achieve the best that they can 
be; 

 Children and young people have a voice that is listened to and 
central to all our decision making; 

 What we are good at and what we need to change and improve, 
by listening to children and young people, their families and our 
partners to inform future practice and services; 

 That as corporate parents we are providing what would be good 
enough for our own children, 

 When we are effectively championing the needs and ambitions of 
young people in our care across the Council. 

 

Our key aim in being good corporate parents is to ensure that the child’s 
and young person’s journey through care to independence and adulthood 
is a positive experience and is as smooth as it could and should be. 

 
We will aim to make decisions with children and young people in a timely 
manner, and always explain to them why a particular decision has been 
made, and why it is considered to be the best decision for them both now 
and for their future. 
 

 
r 
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6  ROLES AND RESPONSIBILITIES 

 
 
All members of the Local Authority have a shared responsibility for 
Corporate Parenting but some individuals have particular responsibilities.  
These include 
 
(1) The Lead Member 

The Lead member has the lead political role in ensuring that the 
Council and their partner agencies fulfil their corporate parenting 
responsibilities to children and young people in our care. 
 
This includes ensuring that the services in place meet their 
identified needs, and ensuring ultimately that the Corporate 
Parenting Strategy is achieved. 
 
Both the Lead Member and the Director for Children’s Services will 
work closely with the Corporate Parenting Steering Group to 
ensure members of the Corporate Parenting Steering Group are 
maintaining an oversight of the quality of corporate parenting 
being delivered and ensuring that the Corporate Parenting 
Strategy is being appropriately implemented and progressed. 
 

(2) Senior Officers and Elected Members 
These individuals similarly have a particular responsibility to 
ensure that the Corporate Parenting Strategy is delivered.  These 
individuals are required to know: 
 
 The Children in Care Population 
 Their identified needs including how many are disabled and an 

analysis of their specific needs 
 Current service provision and the identification of gaps in 

service delivery 
 The views of children and young people in care and care leavers 

regarding the quality of services and their views on how well 
‘Our Promises’ are being delivered 

 To evaluate the effectiveness and impact of the Corporate 
Parenting Strategy. 

 
(3) The Corporate Parenting Steering Group 

 
The Corporate Parenting Steering Group oversees and drives 
forward corporate parenting activity across the Council.  The 
Steering Group is committed to championing the interests of looked 
after children and care leavers in South Gloucestershire. 
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The aim of the Corporate Parenting Steering Group is to improve 
the lives of children and young people who are in the care of South 
Gloucestershire Council.  Similarly the group aims to ensure that the 
whole Council and partner agencies have a joint commitment to 
corporate parenting in order to achieve continuing improvements in 
outcomes for looked after children and young people. 
 
The role of the Corporate Parenting Steering Group is  
 
 To oversee the Corporate Parenting Action Plan to ensure 

outcomes fulfil the Council’s pledge to looked after children; 
 
 To oversee the development and achieve arrangements for 

securing effective consultation and engagement of children and 
young people and carers in the planning and delivery of services; 

 
 To receive regular reports on the provision of services for looked 

after children and care leavers as required in legislation and 
enabled fulfilment of the purpose of monitoring and offering 
advice 

 
 To offer advice and monitor 

 
o Plans, strategies or policies for looked after children, 

young people and care leavers to ensure performance 
a) realises the objectives of the Children and Young 
People’s Plan and the Children in Care Implementation 
Plan, and b) fulfils statutory requirements. 

o The commissioning and use of placements outside the 
Council area for the accommodation and/or education of 
looked after children. 

o The outcome targets for educational attainment, health 
and other associated activities in relation to looked after 
children’s achievement are achieved; 

o To ensure children in care are able to participate in 
plans for their care and developments for service 
planning and delivery, with progress being reported on 
an annual basis. 

 
 To oversee the implementation of the NICE Public Health 

Guidance to promote the quality of life of looked after children 
and young people 

 
 To oversee and monitor the Work Plan for the Fromcare2work 

project 
 

 To celebrate the achievement of the Council, partner agencies 
and their staff in the provision of quality services  
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The Steering Group currently comprises of Councillors and Officers 
from Health, Education and Social Care, the Director, Assistant 
Director and Lead Member of Children’s Services.  A member of the 
Children in Care Council, and a representative from the One Voice 
Foster Carers Association attend the Corporate Parenting Steering 
Group. Steps are being taken to ensure that a representative from 
disabled children’s services can become a member of the Steering 
Group. 

 
The Corporate Parenting Steering Group has a number of thematic 
sub groups that focus on three key priority areas.  These include: 

 
 Care and Accommodation Sub Group 
 Health and Well Being Sub Group 
 Education, Employment and Training Sub Group 

 
Each of these sub groups have work plans to address areas of 
priority need and accommodate the Corporate Parenting Steering 
Group regarding progress achieved. 

 
Membership of the Corporate Parenting Steering Group 
 

South Gloucestershire Council Lead Member for Children and 
Young People 

3 Elected Members 

Department for Children, Adults 
and Health 

 

 

Peter Murphy 

Brian Relph 

Helean Hughes 

Nicola Hannaford 

 

 

Blanche Duffy 

Nigel Shipley  

 

 

 

DCS 

Interim Head of Integrated Services 

Head of Service: ELS 

Virtual Head Teacher 

Corporate Parenting Service 
Manager 

 

Participation Officer 

Partnership Officer 

North Bristol NHS Designated Doctor 

CAMHS Representative  

South Gloucestershire NHS Strategic Lead for Safeguarding and 
LAC 

Preventative Services Service 
Managers 

Gerri Palfreeman/Kevin Sweeny  
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Co-opted Members 

 

 

Community Care and Housing 
representative 

Virtual Head Teacher  Helean Hughes 

 
Membership of the Care and Accommodation Subgroup 
 

 Elected Member 

Nicola Hannaford  Corporate Parenting Service 
Manager 

Neil Dunn Children in Care Team Manager  

Tina Wilson Quality Assurance and Reviewing 
Manager  

Neil Dunn Team Manager Transition to 
Independence Service 

Kim Mylchreest   Home Choice Team Manager  
Ross Chick Commissioning and Procurement  

Officer  

Nigel Shipley  Project Officer 

 
Membership of the Education Subgroup  
 

 Lead members  

 Elected member 

Sonya Miller  Head of Integrated Children’s 
Services  

Helean Hughes  Head of Education, Learning and 
Skills 

Kim Garland Head Teacher  

Esther Saunders Head Teacher  

Steve Claypoole Virtual Head for Looked after 
Children 

Christopher Good  Team Manager Transition to 
Independence Service 

Dawn Stevens Senior Team member Preventative 
Services 

Steve Claypoole Lead Teacher for Children in Care  

Claire McHugh EET Co-ordinator 

Gerri Palfreeman/Kevin Sweeney Preventative Services Service 
Managers  

Nicola Hannaford  Corporate Parenting Service 
Manager  

 
Membership of the Health Subgroup  
 

 Elected Member  

Amanda Cundy  Designated Doctor  
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Liz Dando  Designated Nurse for Looked After 
Children.  

Lisa Harvey  Designated Nurse Safeguarding 
Children  

Lottie Lawson  Partnership officer for Young 
People’s Health and Wellbeing  

Kim Smith  Children’s Programme Manager  

Tina Wilson  Quality assurance and Reviewing 
Manager  

Teresa Bailey  Community Child Health Partnership 
Manager  

Jackie Offer  Health, Safety and Food services 

Nicola Hannaford  Corporate Parenting Service 
Manager  

 
  
 
 
Cycle of Reports to the Corporate Parenting Board 
 
(1) Corporate Parenting Annual Report. 
 
(2) Annual review and revision of the Corporate Parenting Strategy 

Action Plan. 
 
(3) Annual report from the Children in Care Council on performance 

against ‘Our Promises’ made in the Council’s pledge to looked after 
children and care leavers. 

 
(4) Monthly performance reports on all key outcomes and indicators 

for Looked After Children. 
 
(5) Annual Independent Reviewing Officers report. 
 
(6) Adoption Service Annual report. 
 
(7) Fostering Service Annual report. 
 
(8) SEND Strategy, Annual Implementation Plan. 
 
(9) Education, Employment and Training Annual report (incorporating 

a report from the virtual headteacher) 
 
(10) Health of Children in Care (Looked After Children’s nurse and 

designated paediatrician. 
 
(11) Children Missing from Care and Children in Care at risk of sexual 

exploitation. 
 
(12) Annual Safeguarding Report (LSCB – Strategic Lead of 

Safeguarding (Annual report)). 
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(13) Social Care Annual Performance Report. 
 
(14)  Annual Social Care Report. 
 
(15) Private Fostering Annual Report  
 
(16) Annual Report for Looked after children and teenage Pregnancy 

rates.  
 
(17) Annual report from the care and accommodation subgroup 
 
(18) Annual report of the health subgroup 
 
(19) Annual report of the education subgroup.  
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7  OUR PROMISES  

 
 
South Gloucestershire Council has made ‘Our Promises’ to children in care 
and is committed to listening to what they have to say and involving them 
in decisions that affect their lives and in decision making across the 
Council regarding the services provided to them. 
 
Our Promises relate to key themes 
 

(1) Important People: 
We will ask you which people are important to you and ensure 
you keep in contact with them if it is safe to do so 

 

(2) Being Involved and Listening: 
We will make sure that you are involved in the plans we make 
with you about your future.  We will ask for your opinion and 
take account of what you say. 

 

(3) Having Somewhere to Live: 
We will make sure that you have somewhere to live and can 
make it your home. 

 

(4) Helping you know about what you need 
We will provide you with information about your care, new 
opportunities and your rights. 

 

(5) Help to Create a Good Future for me 
We will support you to discover your talents and abilities and 
final ways for you to make the most of these. 

 
 
Children in Care and Young People in South Gloucestershire were involved 
in writing and designing these Promises.  Similarly they are currently 
involved in evaluating how effectively these Promises are being delivered 
by South Gloucestershire, and will provide feedback from the current 
consultation to the Corporate Parenting Steering Group in October 2015 
 
The review of our ‘Promises’ to children in care and care leavers will 
continue to be evaluated on an annual basis.  This will incorporate the 
views of children and young people via the Children in Care Council and 
the Us in Care website, alongside monitoring of the outcomes achieved for 
children and young people in our care. 
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8  OUR CHILDREN AND YOUNG PEOPLE 

 
In South Gloucestershire we have 165 children and young people in care 
(figures from March 2016). This has decreased from 178 children in March 
2014. Its anticipated that the numbers of children in care will remain 
between 165-195. The number of children and young people entering and 
exiting the care system between March 14 and March 15 has varied 
slightly. Within the previous reporting year 2014/15, there were 88 
admissions and 76 young people exiting care,   Between March 15 to 
March 2016, some small variance has occurred 88 children have been 
newly accommodated and 98 children have been de-accommodated 
 
Of the 98 children and young people exiting care between March 15 to 
March 16, 9 children were adopted, 14 were made subject of Special 
Guardianship Orders, 1 child was made the subject of a residence order, 
36 young people moved to supported independent living arrangements 
and 37 returned home to family members and 5 children and young 
people were de-accommodated for other reasons.  This reflects continued 
good practice in securing permanency for children and young people.  
 
There has been a slight variation in the age profile of children in care over 
the past 6 months. The most notable differences being a slight decrease 
in the number of children in care within the under 1 year age group ( 9 
children in March 2015 against a comparative figure of 5 in March 2016 
)and a decrease in the number of children in care within the age group of 
16+ (56 young people in March 2015 against a comparative figure of 44 
young people in March 2016 ). 
 

There has been some small variation in the pattern of legal status. The 
most noticeable difference being a significant decrease in section 20 
accommodations. Section 20 accommodations have decreased from 83 ( 
47%) in March 2015 to 62( 37%) in March 2016. This is likely to reflect a 
decrease in the numbers of young people accommodated into care over 
16 years of age. Alongside this South Gloucestershire has reviewed its 
Section 20 population for all children under 14 years of age and taken 
legal advice. Given consideration to initiating legal proceedings where 
required. The legal status of the 165 children in care as at March 16 stood 
at 62 children subject to section 20, 30 children subject to Interim Care 
Order, 62 children subject to a care order, 11 children subject to a care 
order. 
 
The ethnicity of looked after children broadly reflects the population in 
South Gloucestershire and is as follows: white 83%,  mixed ethnicity 5%,  
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Asian or Asian British 2%, black or black British 7%,  other ethnic origin 
2%.  The variations are not statistically significant given the low numbers 
involved.  
 

 
The majority of children and young people in care are placed in foster 
care (75.7%), of this 75.6%, 49% are placed in South Gloucestershire’s 
in-house fostering provision, 16% in kinship foster care and 10% with an 
Independent fostering agency. 
 
13% of children are placed in Residential Care, 4% are placed for 
adoption, 2% are placed with parents and 5% in Independent living 
arrangements. 
 
Reliance on the use of external placements has been maintained in South 
Gloucestershire from 17% of children in care being placed in independent 
fostering provision in March 13 against a comparative figure of 10% in 
March 16.  To enable South Gloucestershire to maintain continued 
reduced reliance upon external fostering provision, targeted recruitment 
of foster carers able to accommodate sibling groups, adolescents or 
children with complex needs will need to continue. 
 
South Gloucestershire does not have any in-house residential provision, 
so children requiring residential provision are placed in independent 
provision, a significant number of which are out of county/area.  For 
children with complex health, education and social care needs, tripartite 
funding and processes are in place to secure placements which 
appropriately meet their needs. 
 
Numbers of children placed out of area have decreased this performance   
year. At March 16, 42 (25%) children were placed outside of the local 
authority boundary, 2 of which were placed for adoption. This is against a 
comparative figure for March 2015, 55 children and young people (31%)  
were placed outside of the local authority 2 of these children and young 
people. If the DFE measure (children placed outside of the L.A boundary 
and more than 20 miles from there family home) is applied South 
Gloucestershire’s performance has declined. In March 2013, less than 5 
children were placed at considerable distance from there family home, 
March 2014, 15 children and March 2015 20 (19%) children placed 20 
miles from their originating home address. There is a slight variance in 
March 16 with 18 children being placed beyond 20 miles from their family 
home. The vast majority of children placed at considerable distance from 
their family home are placed in residential provision.  
 
Numbers of children who are reported as missing from care within South 
Gloucestershire has decreased slightly this performance year. During 
2015-2016 26 looked after children and young people (involving 81 
episodes) went missing from care. This is against a comparative figure of 
27 looked after children and young people (involving 103 missing 
episodes) regardless of length of time for the performance period 2014-
2015.      
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A Multi-Agency Missing Children’s Group with South Gloucestershire  
meets quarterly to drive forward service improvement in this area. 
Children and Young People who are missing from care within South 
Gloucestershire or identified as being at risk of child sexual exploitation 
are subject to risk management meetings, CSE strategy meetings or 
complex strategy discussions where multi-agency action plans are devised 
to strengthen safeguarding arrangements for the child or young person. 
South Gloucestershire has a number of children in care who are identified 
as at risk of CSE, these young people are subject to regularly revised risk 
assessments  ( SERAF sexual exploitation risk assessment framework)  
and CSE strategy review meetings to ensure an effective multi-agency 
plan is implemented. Where appropriate services are commissioned from 
BASE ( Barnardos Against Sexual Exploitation) or legal measures 
implemented to safeguard the child/young person.  
 
Independent Return Interviews from children missing from home and care 
are undertaken by early help and preventative services. Learning from 
missing episodes is being collated to safeguard individual children and 
inform service development and improvement.  
 
 

The number of care leavers in South Gloucestershire eligible for service is 
increasing and now stands at 177.  This is as a direct result of the 
changes in legislation and guidance that govern sixteen and seventeen 
year olds presenting as homeless.  The Council is aware of the 
vulnerabilities of this group of young people and within it’s 2014/17 
Improvement Programme, will seek to offer robust services at the front 
door to meet the needs of vulnerable teenagers whilst emphasizing that, 
care is not a preferred option in meeting the need to provide young 
people with good outcomes. 
 
Preventative Services are in place to prevent accommodation for these 
children and young people on the edge of care and vulnerable young 
people.  These services are targeted services and are aimed at families 
who may be at risk of breakdown or for where children and young people 
have been identified as being at risk of poorer outcomes.  These services 
include Children’s Centres, Family Intervention Support Service and Youth 
and Intervention Support Service. Specialist services are also in place to 
oversee services for children with disabilities, share the care and care 
within children’s home to support disabled children remaining within their 
families and achieving good outcomes. 
 
Children and young people in care are initially accommodated through our 
locality safeguarding services, so Locality Teams and Children in Care 
services work together well to identify and meet the needs of children and 
young people who come into our care. 
 
In June 2015 following a review of Integrated Children’s Services,  
designated teams were established for Looked After Children and Care 
Leaver. All children and young people with a care plan of permanence 
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outside of parental care will transfer to the LAC team, once there 
permanence plan has been agreed and ratified by the IRO or at the final 
hearing if the permanence plan is subject to the outcome of care 
proceedings. Similarly those with eligibility for after care provision will be 
held by the transition to Independence team from the LAC team from 
17.5 years at the latest to ensure they receive the appropriate support 
and expertise in their transition to Independence.   
 
Performance within South Gloucestershire 2015/16  
 
South Gloucestershire outcomes for children and young people in and 
leaving care need to be strengthened and improved.   
 
Placement stability is one of the most significant factors impacting upon 
looked after children: the percentage of looked after children with 3 or 
more placements within 12 months has reduced from 5.6% in March 15 to 
5.4% in March 16. This reflects good performance, both exceeding the 
target of 7% and the performance of statistical neighbours at 11.9 % for 
the performance year 14/15. Long term placement stability (children who 
have been in care for 2.5 years and in the same placement for 2 years) at 
March 2016 is 78.9% compared with 67.3% in March 2015. This 
represents as good improvement in long term placement stability but falls 
short of the target of 80%. Whilst further improvement is required South 
Gloucestershire’s performance compares favourably to statistical 
neighbours whose performance stood at 67.8% for 2014 -2015. 
Nationally the average for this key performance indicator is 68%  
  
Performance in respect of looked after children's reviews being held on 
time has improved fractionally from 71.6% at March 15 against a 
comparative figure of 73.6 % for March 16. This falls significantly short of 
our target of 95%. LAC revers, reviews not being scheduled in the 
appropriate timescales ( with late reviews typically being a few days out 
of timescale). Most children have contributed to their reviews (93 .2%) so 
far this year this is a slight increase compared to the same period last 
year ( 94.2%) and exceeds the current target of 90% .  
 
There has been a significant improvement in health performance and 
outcomes for children in care in South Gloucestershire. The timeliness of 
combined medical and dental checks stands at 93.8% in March 2016 
against a comparative figure of 85.6% for March 2015. As at March 2016, 
performance for dental checks in timescale is 94.2% against a 
comparative figure of 84.7% for March 2015.   
 
 
The percentage of looked after children gaining 5+ GCSE grades A*- C 
including English and mathematics was 0% in 2015 - the size of cohort 
was 11. The results for the headline indicator of 5+ GCSE grades A-C 
including English and Mathematics were clearly disappointing and not 
consistent with national standards.  In 2016 there has been improvement 
albeit significant further improvement still requires. In 2016 18% ( 2) 
students achieved 5 A-C at GCSE, 27% ( 3 students) achieved C+ in 
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Mathematics and 45% ( 5 Students) achieved C+ in English at GCSE level.  
As part of the drive to improve year 11 outcomes for 2015, a specialist 
teacher was employed by The Virtual School Team to work with schools to 
intensify progress for year 10 and 11 students with a particular focus on 
English and Mathematics. The Educational outcomes of children in care 
and care leavers continue to be monitored by the education, employment 
and training subgroup. A virtual school improvement plan is in place. A 
range of measures have been implemented to strengthen capacity for 
improved educational outcomes for children in care. These have included 
(as examples) funding of two additional teachers within the virtual school 
to increase capacity to monitor and improve educational outcomes for 
year 10 and 11 students, linking the pupil premium to be released to 
schools only on receipt of an up to date high quality PEP identifying how 
the pupil premium will be used to improve the child’s progress. Education, 
Employment and Training subgroup undertake PEP audits 3 times yearly 
to monitor and improve the quality of PEP’s.  The subgroup also monitor, 
progress and exam predictions, attendance and exclusions.  A monthly 
monitoring meeting is in place to ensure individual case tracking of 
children and young people’s educational progress.  
 
NEET performance remains an area of challenge but has improved over 
the past performance year form 44.8% in March 15 to 37% in March 16. 
The NEET outcomes for care leavers continue to be of significant concern.  
A step change in achieving improved EET performance remains a key 
strategic objective in the care leavers strategy action plan.  Revised 
targets have been set, these include NEET cohort to reduce to 20% by 
30/3/17 and 11% by 30/08/17. 
 
Analysis of the NEET cohort and previous audits of the NEET cohort, 
identify that the vast majority of young people who enter care at an early 
age are engaged in EET activity. Of those who enter care at a later stage 
the majority ate provided with EET opportunities and access them but 
struggle to sustain engagement. Similarly a significant number of children 
and young people within the NEET cohort have entered care post 16 years 
of age. Of the current NEET cohort ( November 16) , 45 young people 
leaving care are NEET  22 are NEET due to illness and disability, 8 due to 
pregnancy and early parenting and 15 NEET due to other circumstances.  

 
Care leavers in South Gloucestershire are actively encouraged to pursue 
higher education options. A package of supports is in place to facilitate 
this including a bursary of £2,000 per course and the payment of holiday 
accommodation costs.  There has been a significant increase in the 
number of care leavers attending higher education rising from 2 young 
people in March to 6 young people in the current academic year. 

 
The structure of services for care leavers has been reviewed within the 
review of Integrated children’s services.  This has led to further 
investment into the establishment of this service at a practitioner level 
and the strengthening of management support 
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The number of children adopted within South Gloucestershire has 
decreased slightly from this performance 12 children being adopted in 
2014/15 to 9 in  2015-2016.  
 
A further challenge for South Gloucestershire has been the timeliness of 
adoptions.  Performance has significantly improved. Performance on the 
A1 indicator (average time of between a child entering care and being 
placed with their adopted family)  as of March 2016 is 445 days ( 
compared to 710 for the three year average 2012-2015). Continued 
improvement is required but there is a positive trajectory of improved 
performance.  
 
There is a similar picture for the second key performance indicator A2 
(child’s average time between placement order and match with adopter)  
Performance relating to this indicator for the period 2013-2016 is 183 
days against a comparative figure of of 273 days for the reporting period 
2012-2015.  
 
Participation within the Council has been strengthened.  Levels of 
engagement with the Children in Care Council have improved there are 
currently 15 members in the children in care council.  A formal route for 
consultation with children in care via the children in care council has been 
established with senior officers committing to meeting with the children in 
care council a minimum of twice yearly.   
 
An annual satisfaction survey of the experiences of children in care has 
been completed and a review and consultation on South Gloucestershire’s 
promises to children in care is underway and will be completed in January 
2016.  
 
Children and young people in and leaving care are regularly involved in 
the recruitment of staff including senior officers. 
 
Whilst there has been significant strides forward in participation this is an 
area that requires ongoing focus and development and is one of the key 
strategic objectives within the Corporate Parenting Strategy action plan.  
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9  CURRENT PRIORITIES FOR SOUTH  
 GLOUCESTERSHIRE 

 
Care and Accommodation Subgroup Priorities  
 
(1) Extending the range and balance of in-house foster carers to 

reduce reliance on the Independent Sector. 
 
(2) To complete a review of foster care recruitment, retention and 

support. 
 
(3) To continue improve placement stability and permanence for 

children and young people in foster care  
 
(4) Strengthen and improve care planning processes.  Promote a 

strong permanency culture to ensure that permanency decisions 
are made and progressed in a timely manner. 

 
(5) To ensure sustained improved compliance regarding duties and 

expectations for children and young people placed out of area and 
those missing from care  

 
(6) Improved performance of the timeliness of looked after children’s 

reviews, health and dental assessments and range of national 
indicators for Looked After Children. 

 
(7) To improve and reduce the variance in the quality of assessments, 

care plans and pathway plans for children and young people in 
care.  

 
(8) Implementation of the revised model of Integrated Children 

Services  by June 2015 to facilitate further service improvement 
and development.   

 
 
Health Subgroup Priorities  
 
(1) Identification and provision of services to address the emotional health 
and well-being of care leavers.  

 
(2) Health Passport for Care Leavers is with Barnardo’s for final 
alterations following consultation with South Gloucestershire’s Children In 
Care Council 
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(3)Provision of training and consultation to foster carers caring for young 
children to promote their attachment development. 

 
(4)Improved performance regarding the timeliness of dental and health 
assessments.  
 
 (5)Provision of training and consultation to foster carers caring for young 
children to promote their attachment development. 

 
(6)Improved performance regarding the timeliness of dental and health 
assessments.  
 
Education, Training and Employment Subgroup  
 
(7)Implementation of key actions from the audit of educational outcomes 
for children in care. 

 
(8)Implementation of recommendations of key actions form the audit of 
young people in and leaving care who are NEET ( refer to Care Leavers 
strategy 
 
(9)Confirm and embed the educational policy for children in care of the 
local authority to ensure improved outcomes   
 
(10)Improved compliance with the timely completion of personal 
education plans which incorporate clear plans for the use of pupil 
premiums to support improved educational outcomes for children in care. 
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10 OBJECTIVES 

 
 
(1) Support children and young people to remain with their parents or 

families whenever this is safe to do so. 
 
(2) To provide and commission a range of high quality and affordable 

placements to meet children’s identified needs that are of high 
quality and are affordable. 

 
(3) To provide and commission a range of high quality and affordable 

placements to meet children’s identified needs that are of high 
quality and are affordable. 

 
(4) Ensure that all children in care are physically and emotionally 

healthy and that their health needs are met. 
 
(5) Ensure that young people’s journey through care is clearly planned 

and prioritises their need for permanency, stability and promotes 
positive future outcomes. 

 
(6) To provide children in care with stable placements that provide 

them with security and stability. 
 
(7) Ensure that children in care (or privately fostered) are safe and 

protected from harm. 
 

(8)       Ensure that looked after children contribute to decision making       
and service improvement 
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Note on the Action Plan : The action plan is a set of key actions required or requiring ongoing improvement to realise the strategic 

objective over the next 2 year period. It does not include actions already implemented to achieve the strategic objectives.  

 

11 ACTION PLAN 

 
 

Corporate Parenting Action Plan 2016-2017  

 
Objective 1 

Maintain and exceed improved performance and quality of service provision to Looked After Children in South Gloucestershire  

Ref 

no 

What are we 

worried about? 

Required outcomes  Milestones /Targets What actions will we do       Lead  and timescale  

1.1 Improved 
performance across 
key performance 
indicators within the 
LAC team is not 
consistently 
sustained or 
embedded  

 95% or above will 
be met or exceeded 
for all KPI’s for 
Looked After 
Children within the 
LAC team  

 
 
 
 

 95 % and over by 
30/04/16  

 95% and over thereafter 
sustained on a monthly 
basis.  

 A step change in care 
plan performance from 
70-90% to be achieved 
by the 30/04/16 

 95% or over of care 
plans will be completed 
and sustained from 
30/05/16 

 
As of the 12/09/16  

 Targets to be included within 
LAC Team Plan 

 Expectations to meet or exceed 
targets on a consistent basis to 
be communicated to team 

 Weekly performance monitoring 
and reporting to demonstrate 
progress /identify trends with 
variance in performance  

 Address care plan performance 
in April 16 to ensure 95% and 
over is achieved within the LAC 
team.  

 Monthly exception reporting  

 Team Manager , LAC team 30/04/16   

 Service Manager Corporate Parenting 30/05/16  
 

 Information Management assistant and Team Manager LAC Team : Monthly  
 
 

 Service Manager Corporate Parenting 30.04/16  

 Not all staff have had PDPR’s completed or Monthly supervision  

 Team Manager LAC and Corporate Parenting Service Manager  
 

 Corporate Parenting Service Manager  
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92% of PEP’s were 
completed in timescales 
94.1% of Stat visits 
93% of care plans 
100% of medicals 
86.1% of dental check -ups. 
 
Performance within the LAC 
team over several months 
has fluctuated between 90-
95% for the majority of KPI’s 
.   
  
 

 Address individual staff 
performance. 

 Team Manager and Service 
Manager will meet individually 
with staff whose performance is 
not consistent with expectations 
to support improved progress. 

 Ensure that the children in care 
team retains a designated remit 
for services to children in long 
term care or those requiring 
permanence outside of their 
birth family.  

 
 

 
 

1.2 There has been a 
significant variance in 
performance 
outcomes for LAC 
held within the LAC 
team and across 
social care  

 95% or above 
performance 
across all KPI’s 
for looked after 
children across 
social care./in 
all teams 

 

 80% across KPI’s by 
30/04/16 

 85% across all KPI’s 
by the 30/05/16  

 90% across all KPI’s 
by the 30/06/16 

 95% across all KPI’s 
by the 30/07/16   
 

Current LAC performance 
across social care across the 
KPI’s ranges between 80% -
86% for the majority of KPI’s. 
The exception to this are 
medicals which stand at 92%   
 

 

 Co-work cases (completing 
all LAC statutory functions) 
in proceedings where its 
identified that children 
require permanence 
outside of their birth family.  

 Ensure swift transfer of 
cases following second 
LAC review or earlier where 
it is clear there is a plan for 
permanence outside of the 
birth family. 
 

 
 

 Team Manager, LAC Team 30/04/16  
 

 Team Manager, LAC team 30/04/16 
 
  

1.3 Improved 
performance for 
children and young 

 95% or above 
achieved across 

 

 95% or over 

 

  Undertake a monthly Out 
  Team Manager LAC Monthly  
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people placed out of 
has not been 
consistently 
maintained or 
embedded.  

all KPI’s for 
children and 
young people 
placed out of 
area.  
 

performance to be 
achieved across all 
KPI’s for OOA 
children by 30/04/16 
( As at August 16 , 
100% of stat visits 
were in timescale, 
100% care plans, 
96.5% of dental and 
health assessments, 
and 89.60% of 
PEP’s)   
 

of Area Audit to monitor 
and track performance  

 Address individual and 
team performance short 
falls swiftly 

 Address individual staff 
performance in supervision. 
 

 Team Manager and Service 
Manager will meet 
individually with staff whose 
performance is not 
consistent with 
expectations to support 
improved progress. 

 

 Team Managers LAC, Social Care. 0-25 service. Monthly  
 

 
 

 Team Manager LAC/Corporate Parenting Service Manager.  

1.4 .Improved 
compliance with 
requirements, 
regulations and best 
practice for children 
and young people 
placed out of area 
has not been 
consistently 
maintained or 
embedded 

 95% or above 
compliance with 
requirements to 
notify host 
authority, 
complete risk 
assessment 
and care plan, 
provide copies 
to host authority 
and undertake 
consultation 
regarding a 
young person’s 
needs 

 

 90 % or over  of 
Notifications will be 
completed by 
30/05/16   

 95%or over of 
Notifications will be 
completed by 
30/06/16 ( Stood at 
100% August 15) 

 90% of risk 
assessments 
completed and 
shared by 30/05/16 

 95% of risk 
assessments 
completed and 

  

 Undertake a monthly Out of 
Area Audit to monitor and 
track performance  

 Address individual and 
team performance short 
falls swiftly 

 Address individual staff 
performance in 
supervision..  

 Team Manager and Service 
Manager will meet 
individually with staff whose 
performance is not 
consistent with 
expectations to support 
improved progress. 

 

 Team Manager LAC Monthly  
 

 Team Managers LAC, Social Care. 0-25 service. Monthly  
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shared by 30/06/16 ( 
Stood at 100% 
August 15) 

 80% or over of 
consultations 
completed by the 
30/05/16. 

 85% or over of 
consultations 
completed by the 
30/06/16 

 90% or over 
completed by the 
30/07/16 16  ) 

 95% or over 
completed by the 
30/08/16 ( Stood at 
100% August 15 

There has been consistent 
and sustained improved 
performance across these 
requirements from February 
2016 .   

 

1.5 The child’s ICS 
record does not 
consistently reflect 
the range or work 
completed and is 
does not reflect 
consistent 
compliance with 
expectations. 

All ICS electronic 
records need to include 
an  

 Up to date Care 
Plan 

 Up to date 
Chronology 

 Up to date 
monthly 
recording  

 
 

 Identify current 
performance and 
compliance by 
30/05/16 

 Set targets to 
achieve compliance 
of 95% or above over 
a 12 week period.    

 
 
 

 Run all available 
management reports to 
identify current 
performance by the 30/5/16  

 Re-communicate with team 
expectations regarding 
compliance with an up to 

 
 
 

 Team Manager LAC 30/05/16  
 
 

 Team Manager LAC 30/05/16  
 

 Team Manager LAC 30/05/16  
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 Up to date LAC 
visit recording 

 Up to date 
placement 
information 
records part 1 
and 2  

 Up to date 
Basic details 
including 
relationships, 
paternity and 
ethnicity  

 
This has been achieved for 
requirements other than 
Chronologies, placement 
information records and basis 
details  
 

date ICS record and impact 
upon the child and care 
planning by 30/05/16  

 Monthly compliance sheets 
to be used in supervision by 
social worker ad team 
manager to ensure 
compliance and quality of 
child’s record is continually 
tracked.  

1.6  Management 
oversight has not 
been consistently 
evident on the Child’s 
ICS record 

 Monthly 
decision and 
action records 
need to be 
completed and 
entered onto a 
child’s ICS 
record 

 The rational, 
analysis and 
evidence base 
for the 
decisions made 
needs to be 
explicit in the 
recording of the 
decision and 
action record.  

 

 Every child’s record 
to have an up to date 
decision and action 
record inputted onto 
the child’s record for 
the past 6 months by 
30/04/16  

 A summary decision 
and action record to 
be placed on each 
child’s file for the 
previous six months.  

 
Management oversight 
recorded within the LAC 
team remains a vulnerability 
to the service. Team 
manager has completed 400 
Decision and action records, 
these however require 

 

 Run regular decision and 
action record report and 
include outcome in monthly 
performance reporting to 
monitor continued 
compliance  

 Complete a dip sample 
audit to ensure summaries 
or case notes have been 
added to a child’s ICS file 
where there are significant 
gaps in recording.   

 
 

 Service Manager Corporate Parenting Monthly  
 

 Service Manager Corporate Parenting/Principal Social worker 30/06/16  
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signing off and do not provide 
a sufficient case summary. 
Due to the vulnerability to a 
key judgement area the 
service the Service Manager 
is undertaking a supervision 
with all staff to ensure a 
comprehensive D and A is 
evident on each child’s file. 
This is being completed in 
October and early November.    

1.7 Team culture is not 
consistently outcome, 
performance and 
service user focused.  
 
Improved 
performance has 
necessitated 
significant team 
manager monitoring 
and persistence. 
 
Improved 
performance and 
progress has 
declined in team 
manager absence  

 Establish and 
Embed an 
outcome , 
performance 
and service 
user focussed 
team culture,  

 Above targets for 
team performance 
and quality of work 
undertaken will be 
met and or 
exceeded.  

 Significantly reduced 
variance in team 
performance and 
quality with 
consistently good 
performance and 
quality being 
achieved maintained. 

 Staff will 
demonstrate a good 
understanding of the 
impact of poor and 
good performance on 
children and young 
people.    

 Compliance with 
maintenance of the 

 Consistently set high 
expectations  

 Service Manager to attend 
LAC team meeting to report 
on performance  

 Team Manager and Service 
manager to 
support/address individual 
performance where 
required  

 Annual PDPR’s to be 
implemented for all staff by 
30 /06 16 and reviewed by 
30/12/16  

 Six monthly team 
development sessions to 
address impact of poor and 
good performance on 
children and young people. 

 Embed core Standards to 
ensure consistent and 
sustained compliance with 

 Team Manager LAC/ Service Manager LAC, Corporate Parenting   

 Service Manager Corporate Parenting : Quarterly  

 Team Manager/Service Manager  
 

 Team Manager LAC 30/06/16  
 

 Team Manager  LAC, Service Manager Corporate Parenting 30/06/16  
 

 Team Managers, Independent Reviewing Officers.  
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child’s ICS record will 
exceed 95% or 
above.  

expected levels of service 
provision. 

      

Objective 2  

To provide and commission a range of high quality and affordable placements to meet children’s identified needs and provide them with security and stability.  

Ref 

no 

What are we 

worried about? 

Required Outcomes  Milestones/targets  What actions will we do. Lead and Timescale  

2.1 We have achieved a 
net loss in house 
fostering provision for 
the past two 
performance years  
Recruitment attempts 
have had limited 
results.   
 
 
 
 
 
 
 
 

Performance targets 
within the sufficiency 
strategy for the 
recruitment on new 
fostering households to 
be met or exceeded.  

 Net gain of 20 in 
house foster carers 
by April 17  

 Net gain of 5 by 
30/08/16 

 Net gain of 10 by 
30/12/16  

 Net gain of 20 by 30 
/03/17  

 
7 mainstream carers have 
been recruited, 8 are 
currently being assessed, 12 
however have ended their 
resignation, due to retirement 
or change in circumstances.  
 

 Undertake Quarterly 
recruitment campaigns for 
target groups of foster 
carers required/identified in 
the Sufficiency Strategy   

 Business case to enhance 
in house fostering support 
and to improve the 
recruitment and retention of 
foster carers to be 
completed and presented 
to CAH directorate   

 Review and update 
marketing and recruitment 
material to incorporate 
revised offer to foster 
cares, in particular those 
caring for adolescents with 
complex needs 

 Monitor compliance with 
timescales for recruitment 
processes. ( contact, initial 
visits, ROI and allocation of 
assessment etc)  
 

Recruitment and Marketing Officer/Fostering and Adoption Team Manager July 2016  
Team Manager Fostering and Adoption /Head of Integrated Children’s Services June 2016  
 
Recruitment and Marketing Officer/Fostering and Adoption Team Manager July 2016  
 
Recruitment and Marketing Officer/Fostering and Adoption Team Manager July 2016  
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2.2 Use of Independent 
Fostering provision 
will increase unless a 
net gain of in-house 
carers is achieved.  

Children need to be 
placed in quality and 
affordable placements, 
close to their family, 
community and school.  

 Independent 
Fostering 
Placements will not 
exceed 22 
placements in total ( 
5 new placements) in 
2016-17  

 
This target has been 
exceeded In August 16, 9% ( 
16 young people) were 
placed in Independent 
fostering provision, the 
number has not exceeded 17 
children in the last 3 years.  
 

 

 Fast track and prioritise 
potential carers for 
adolescents with complex 
needs.  

 Ensure referral process for 
independent provision is 
consistently followed and 
evidences that all other 
possibilities have been 
exhausted.  

 Placements commissioned 
from the independent 
provider will be from pre-
qualified providers within 
the regional commissioning 
framework with an Ofsted 
grading of Good or above.  

 Where a recent Ofsted 
grading of Requires 
Improvement has been 
given the provider will need 
to demonstrate progress 
made on priority actions for 
a placement to proceed.  

 
 

 Team Manager Fostering and Adoption Monthly  
 

 Service Manager Corporate Parenting  
 

 Service Manager Corporate Parenting   
 

 Ross Chick, Senior Commissioning Manager  
 

 Ross Chick Senior Commissioning Manager  

2.3 A comprehensive 
data set for in house 
fostering 
performance and 
activity is not fully 
developed and 
implemented  

A comprehensive data 
set for fostering 
performance and 
activity is established 
and updated on a 
monthly basis to monitor 
and drive forward 
improved performance.  
 

 Draft fostering data 
set to be finalised by 
30 /04/16 

 Data verification to 
ensure data set 
accuracy is 
completed by the 
30/05/16 

  

 Finalise draft fostering data 
set 
 

 Finalise compliance sheets 
for monitoring and tracking 
fostering performance and 
activity  

  

 Team Manager Fostering and Adoption 15/05/16  
 

 Team Mangers Fostering and Adoption  30/05/16 
 

 Team Managers Fostering and Adoption 30/05/16  
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 Monthly compliance 
sheets are used by 
staff in supervision 
to ensure data set is 
accurate and 
updated by team 
managers on a 
monthly basis.  

 ICS data set is 
established when 
new ICS programme 
is implemented.  

 
 
 

 

 Set expectation that staff 
complete compliance sheet 
prior to each supervision 
and team manager QA’ 
data and information 
provided in supervision.  
 

 Ensure data within the draft 
data set is verified to 
provide an accurate as is 
picture/starting point.  
 

  Key areas of fostering 
performance and activity to 
be included within monthly 
performance exception 
report  
 

 Communicate reporting 
requirements to IM of 
new/future ICS provision.  
 

 Ensure Quality Assurance 
monthly bulletin contains 
key performance and 
activity data for fostering 
and is subject to routine 
reporting requirements.   

 Team Managers Fostering and Adoption 15/05/16 
 
 

 Team Managers Fostering and Adoption 30/05/16  
 

 Team Managers Service Manager Corporate Parenting 30/04/16. 
 
 

 Corporate Parenting Service Manager /Partnership Officer  30/06/17  
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2.4 Foster carer’s 
assessments and 
reviews are not being 
consistently 
completed within 
timescales.  

 Annual Reviews 
are completed 
within 
timescales and 
3 yearly panel 
reviews  

 Foster cares 
assessments 
are consistently 
completed 
within 
timescales.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 85% of reviews 
completed in 
timescale by the 
30/04/16  

 90% of reviews  
completed in 
timescale by the 
30/05/16  

 95% of reviews or 
above  completed in 
timescale by the 
30/06/16 ( As AT 
August 16, 92% of 
annual reviews were 
completed in 
timescales)  

 Identify % of 
assessments 
completed out of 
timescale by 
15/05/16  

 Set targets to ensure 
that 95% or above of 
assessments are 
completed within 
timescale over a 12 
week period by 
15/09/16. ( Out of the 
mainstream 
assessments 
completed this 
performance year, 1 
was out of timescale 
by 4 days)    

 

 Set clear expectations with 
staff that performance 
targets must be met or 
exceeded,  

 Implement compliance 
sheets to monitor and track 
monthly performance and 
timeliness.  

 Implement a monthly 
fostering recruitment 
summary report that 
identifies, enquiries, initial 
visits completed, 
Registration of interest and 
timeliness of allocation of 
assessment within 3 
working days of ROI.  

 Identify reason/s for any 
future assessment 
completed out time scale 
and include in Monthly 
performance exception 
report  

 Complete an annual 
fostering activity report to 
identify in house capacity, 
sufficiency, fostering activity 
and performance.  

 Team Manager Fostering and Adoption/Corporate Parenting Service Manager  
30/04/16  

 Team Manager Fostering and Adoption 30/05/16  
 

 Recruitment and Marketing Officer /Fostering and Adoption Team Manager 15/05/16  
 
 

 Team Manager Fostering and Adoption, Monthly   
 

 Team Manager Fostering and Adoption, Annually  
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2.5 Viability assessments 
of connected carers 
are variable in quality 
and not consistently 
compliant with 
expectations and 
regulations.  

Viability assessments 
are undertaken by the 
fostering and adoption 
team and demonstrate 
a consistently good 
quality  

 95% or over of 
viability assessments 
are completed by the 
fostering and 
adoption service  

 95% or over of 
viabilities include an 
initial Joint visit is 
provided by the case 
holding social worker 

 100% of Looked after 
child are only placed 
in a connected 
carers placement 
prior after the 
completion of an 
authorised viability 
that is consistent with 
national minimum 
standards and 
departmental 
expectations.   

 

 Undertake initial joint visits 
with locality social worker 
and ensure the fostering 
and adoption team 
complete all initial 
viabilities.  

 Identify a primary relative 
and a contingency relative 
to be assessed in order to 
prioritise the demand for 
viability assessments and 
ability to deliver these in 
court timescales.  

 Ensure all viabilities are 
authorised by the Agency 
Decision Maker for 
fostering and ensure they 
are only authorised where 
they are consistent with 
minimum standards and 
departmental expectations  

 Escalate to service 
manager/HOS any child 
placed without an 
authorised satisfactory 
viability by the appropriate 
senior officer  

 Address the knowledge gap 
in procedures and 
requirements for placing 
Looked After Children with 
connected carers amongst 
placing team managers and 

 

 Team Managers Fostering and Adoption and Social Care 30/04/16  
 

 Team Managers Social Care  30/04/16  
 

 Service Manager Corporate Parenting 30/04/16  
 
 

 Service Manager Corporate Parenting/Independent Reviewing Officers 30/04/16   

 Service Manager Corporate Parenting 30/04/16 
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social workers    

2.7 Delegated authority is 
not consistently 
embedded within 
South 
Gloucestershire. 
There is significant 
variance in children 
and young people’s 
and foster carers 
experience.  
 

Foster carers need to 
be able to consistently 
make decisions for 
children and young 
people in Care and 
South Gloucestershire, 
that are consistent with 
the delegated authority 
policy.   
 

 Delegated 
authority policy to 
be disseminated 
to social care 
staff and foster 
carers. 30/05/16 

 Partnership 
Officer/fostering 
and adoption 
team manager to 
visit teams to 
discuss South 
Gloucestershire’s 
delegated 
authority Policy 
and promote best 
practice for 
Looked After 
Children.  

  

 Circulated revised 
delegated Authority 
Policy  

 
 
 

 Visits teams to promote 
shared understanding 
and best practice for 
day to day decision 
making for children in 
foster care 

 

 Present Delegated 
Authority policy to ‘One 
Voice’ foster carers 
association to promote 
shared understanding.   

 

 Team Manager Fostering and Adoption 30/06/17  
 
 
 

 

 Team Manager Fostering and Adoption/Partnership Officer 30/06/17  
 
 
 

 Team Manager Fostering and Adoption 30/06/16.  

2.8 Foster carers require 
more/increased 
quality support, 
supervision and 
training to 
consistently meet the 
needs of children in 
care in South 
Gloucestershire.   

Foster carers need to 
provide a consistently 
high level of care for 
children in care 
including those who 
have experience trauma 
and significant 
attachment difficulties  
 

 Six monthly 
training to be 
convened for 
foster carers in 
therapeutic 
parenting for 
young children 
and adolescents. 
Training dates to 
be set by 
30/07/16  
 

 Twice yearly staff 
workshops in 

 We will train foster 
carers, adopters and 
the staff group within 
fostering and adoption 
in therapeutic parenting 
for to ensure a 
consistent approach 
and implementation of 
methodology for 
children and young 
people in placement.  

 Provision of in-house 
psychology services 
providing direct 

 In house Psychologists, six monthly  
 
 
 

 In House Psychologist.  
 
 

 Supervising Fostering social workers Monthly 30/08/16  
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therapeutic 
parenting 
strategies. 
Training dates to 
be set by the 
30/07/16  

 

 Agree/ identify 
funding for 
provision of in –
house 
psychologist for  
a further year by 
30/05/16  

 
 

 Professional 
foster carers out 
of hours help line 
to be 
implemented 
alongside foster 
carers( 
volunteers)  help 
line. By 30 /08/16. 

 

 Ensure that any 
carers who does 
carer who does 
not complete 
their induction 
standards within 
12 months, 
returns to panel 
within six months 

consultation to foster 
carers caring for 
children and young 
people with complex 
needs.  

 

 Ensure annual reviews/ 
performance appraisals 
for foster carers include 

1. Attendance at 
parents evenings 
and PEP meetings, 
LAC reviews 

2. Timeliness of 
dental and health 
assessments 

3. Compliance with 
strengths and 
difficulties 
questionnaire 

4. Compliance with 
placement stability 
meetings, 
disruptions 
meetings and 
notice periods 

5. Number of 
placement 
disruptions and 
reasons 

6. Feedback from 
young person in 

 
 
 
 
 

 Team Manager Fostering and Adoption 30/08/16  
 
 

 Head of Safeguarding 
 
 
 

 Team Manager Fostering and Adoption 30/09/16 
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maximum with 
completion of all 
standards   

placement 

7. Identified training 
needs progressed 
and completed.  

8. Compliments and 
complaints 
received and 
resolutions 
 

 Devise Foster carers 
charter and schedule of 
expectations and support 
for foster carers in South 
Gloucestershire 

 

 Independent Reviewing 
Service to use the 
escalation process and 
quality assurance systems 
in the event of there being 
significant concerns about 
the placement not meeting 
a child or young person’s 
needs 

 

 Implement an out of hours 
professional helpline for 
foster carers that’s provided 
alongside that provided by 
foster carers themselves.   

2.9 Placement stability 
and disruption 
meetings are not 

Children and young 
people are placed and 
remain in stable 

Achieve a step change in 
compliance with 
placement stability and 

 Re-disseminate policy, 
procedures and 

 
Fostering and adoption Team Managers 30/06/16  
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consistently 
embedded, 
compliance with 
expectations remains 
low.  
 
 
 
 
 
 
 
 
 

placements that meet 
their identified needs.  
 
 
 
 
 
 
 
 

disruption meetings  
 
 
 
 

expectations for 
placement stability and 
disruption meetings  

 Include Monthly 
Performance reporting 
within the Quality 
Assurance Bulletin 

 Utilise learning from 
placement disruptions 
and move to inform 
future placement needs.  

 Monitor and provide 
regular analysis ( within 
the monthly 
performance bulletin) of 
the same cohort of 
children ( 11 and under) 
who have experienced 
multiple placement 
moves.  

 Maintain good short 
term and long term 
placement stability 
performance.  

 Provide a weekly report 
of all placement moves 
, whether a stability or 
disruption meeting has 
been set and circulate 
to ensure routine 
monitoring and 
notification to key leads 
( Virtual Head, 
Designated Doctor/LAC 

Partnership Officer 30/07/16 
 
Team Managers/Quality Assurance and Reviewing Manager  
 

      Partnership Officer 30/07/16 
 
 
      Corporate Parenting Service Manager 30/04/17 
 
      Fostering and Adoption Duty Social Worker 
 
 
 

Quality Assurance and Reviewing Manager Quarterly.  
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nurse)  

 Trends and themes 
from placement 
disruptions to be 
collated and fed back 
into practice on a 
quarterly basis 

2.10 The improvement in 
placement stability is 
maintained.  

Improved Placement 
stability during 2015-
2016  will be sustained, 
new targets met or 
exceeded  

Short term placement 
stability target of 7% of 
children having 2 or more 
placement moves in 12 
months will be met and or 
exceeded 
 
Long term placement stability 
target of 70% 2016 (children 
in care for more than 2.5 
years, being in the same 
placement for 2 years) will be 
met or exceeded. 

 

 

 Increase range and 
provision of in house 
foster placements 
available  

 Learn from placements 
disruptions to inform 
future matching and 
recruitment priorities for 
children in care.  

 Provide in house 
psychology services to 
strengthen range and 
provision of support 
available to foster 
carers caring for 
children with complex 
needs  

 
 
Recruitment and Marketing Officer, Corporate Parenting Service Manager, Monthly  
Fostering and Adoption Team Manager, Quality Assurance and Reviewing Manager , 
Quarterly 
Corporate Parenting Service Manager   April 16  
 
 

2.11 Not all children in 
long term foster care 
have had their 
current placement 
confirmed as their 
long term match.  

All children with a care 
plan of long term foster 
care have, a permanent 
placement match 
identified and  
confirmed by the 
Agency Decision Maker  

 Matching Pro-forma 
to be revised and 
streamlined. 

 Back log of children 
requiring a long term 
fostering match to be 
cleared. (18, 
remaining children 

 Communicate expectation 
that backlog of long term 
fostering matches must be 
cleared within identified 
timescale 

 Agency Decision Maker will 
authorise all long term 
outstanding matches 

 

 Corporate Parenting Service Manager 15/06/16 
 

 Corporate Parenting Service Manager 30/06/16 
 
 

 Corporate Parenting Service Manager 30/06/16 
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require their long 
term match to be 
agreed, 4 are booked 
onto the forthcoming 
panels, and the 
outstanding ones are 
planned to be 
completed by 
December 16)    

 Number of children in 
foster care with a 
care plan of long 
term fostering but not 
in a long 
term/permanent 
placement to be 
identified by 30/05/16 

 Prioritisation of 
prospective foster 
carers applications 
who are able to 
provide long term 
foster care for 
children requiring this 
in South 
Gloucestershire.  
 

There are only 5 children with 
a care plan of long term 
foster care who require long 
term placements that have 
not been identified.  

 

 Identify the cohort of 
children with a care plan of 
long term foster care  and 
in house capacity to meet 
this needs 

 Consider/undertake specific 
recruitment campaigns for 
children requiring long term 
foster care with no 
identified match 

 Corporate Parenting Service Manager 30/07/16  
 

2.12 Some Young People 
leave care too early 

Young People who wish 
to Stay Put in South 

 Staying Put 
projections (14 young 

 Embed the Staying Put 
Policy to ensure Staying 

Corporate Parenting Service Manager ongoing  
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before they are ready 
for independence.  

Gloucestershire are 
able to do so. 
 

people per year ) are 
met or exceeded. 

Ten Staying Put arrangement 
were made within the last 
performance year. Whilst this 
did not meet the projected 
figure.. no young person who 
requested a Staying Put 
arrangement was refused by 
the council.   

 

Put is promoted as the 
norm from a young 
person’s 14th birthday.  

 Targeted fostering 
recruitment of foster carers 
for adolescents to ensure 
sufficiency of provision  

 Amend recruitment material 
and process to attract 
carers who are willing to 
offer Staying Put 
placements post 18 years 
of age,   

 Ensure that Foster carers 
are aware of their financial 
entitlement, finance alone 
does not prevent a young 
person from Staying Put.  

 

Recruitment and Marketing Officer, Fostering an Adoption  Quarterly  
 
Recruitment and Marketing Officer, Fostering and Adoption Team Manager , 
Quarterly  
 
Corporate Parenting Service Manager ongoing  
 

Objective 3 

Achieve a step change in educational outcomes for children in care in South Gloucestershire  

 What are we 

worried about? 

Required Outcomes  Milestones/targets What actions will we do  Lead and timescale 

3.1 Children in Care in 
South 
Gloucestershire are 
not consistently 
achieving or 
exceeding national 
expectations for Key 
Stages 1-4 

Improve performance of 
education outcomes for 
children in care and 
demonstrate distance 
travelled in narrowing 
the gap in the 
educational attainment 
of children in care and 
their peers. 
 

 An increase from 
42%  to 50% and 
over will exceed 
national 
expectations in 
Maths and 
English  at key 
stage 1 by 
30/08/16 

 

 Maintain a child/young 
person’s school 
placement upon 
reception into care or 
placement move 
unless it’s a long term 
/permanent placement 

 Prevent any planned 

 
 
Corporate Parenting Service Manager / Virtual Head Teacher 
 
 
Corporate Parenting Service Manager/Virtual Head Teacher 
 
 
Corporate Parenting Service Manager/Virtual Head Teacher 
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 60% or over by 
30/08/17 

 An increase from 
60% to 70% and 
over will exceed 
national 
expectations in 
Maths and 
English at Key 
Stage 2  by the 
30/08/16  ( 67% 
achieved 
expectations in 
English and 83% 
in Maths)  

 75% or over by 
30/08/17 

 An increase from 
0% to 30%  and 
over will exceed 
national 
expectations at 
Key Stage 4 (  
5+ A-C Maths 
and English) by 
30/08/16 

 40% by 30/08/17 

 Performance 
 

placement move at key 
stages of a young 
person’s educational 
career unless this is not 
safe or consistent with 
their welfare.   

 Maintain a commitment 
to ensure that planned 
changes of school 
placement occur at the 
most appropriate point 
of the educational year 
for the young person.  

 Continue to identify and 
commit funding for 
additional teaching 
capacity within the 
virtual school for pupils 
in key stage 2 and 4  

 Education, 
Employment and 
Training sub group will  
review progress of the 
Virtual School 
Improvement Plan 
including  

1. Progress and 
examination 
prediction 

2. Attendance 

 
Corporate Parenting Service Manager 30/05/16 
 
 
Virtual Head Teacher, Quarterly    
 
 
 
 
 
 
Virtual head teacher/virtual school : Monthly 
 
 
Virtual head teacher/virtual school : Monthly 
 
 
 
Duty Officer Fostering and Adoption Team.  Weekly 
 
 
 
Virtual Head teacher/Virtual school  Monthly  
 
 Foster carers training officer 6 monthly  
 
Team Manager Fostering and Adoption 30/08/16  
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and Exclusion 

3. Monitor use of 
Pupil premium 

4. Individual case 
tracking of 
children and 
young people’s 
educational 
progress and 
predictions  

 Children in Care Education 
monitoring group to track 
and support progress of 
improved educational 
outcomes   

  

 1:1 tuition and additional 
education resources and 
support to be identified for 
children at key stages 
where need is identified by 
the virtual school including 
those young people who 
have experienced a late 
entry into care.  

 Ensure 100% compliance 
with notification of 
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placements moves( 
including out of area 
placements or disruptions 
to the virtual head or lead 
teacher for looked after 
children ( within 24 hours of 
agreeing a planned 
placement move, within 24 
hours of a placement 
disruption 

 Monitoring the educational 
attendance of children 
placed out of area 

 Provide additional training 
to foster carers in 
supporting a young 
person’s educational 
outcomes  

 Set clear expectations with 
the Foster Carers Charter 
regarding supporting a 
young person’s educational 
outcomes.  

  
 

3.2 Improved 
performance 
regarding the 
timeliness of 

Maintain Improved 
performance for the 
timeliness of PEP’s, 
ensuring that 95% or 

 85% or over  of 
PEP’s to be 
completed and 
recorded on ICS 

  Pupil Premium to be 
released to schools 
only on receipt of an up 
to date high quality 

 
Virtual Head teacher 6 monthly 
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completion of 
personal education 
plans is not 
consistently 
maintained or 
evidenced on a child 
or young person’s 
ICS record  

over  of PEP’s  occur in 
timescales 
 

by 30/05/16  

 90% to be 
recorded and 
evident on ICS by 
30/06/16 

 95% and over to 
be recorded and 
evident on ICS by 
the 30/07/16.  

PEP, identifying how 
the pupil premium will 
be used and child’s 
progress 

 Education, training and 
Employment subgroup 
to audit and maintain 
oversight of the quality 
of Personal Education 
Plans and use of pupil 
premium to improved 
educational outcomes 
for looked after children 

 Audits of PEP’s 
undertaken 3 times a 
year will demonstrate 
continued improved 
performance and 
quality of PEP’s 
completed. 

 

Virtual head Teacher/ Virtual school, 3 times yearly  
 
 
 
 Virtual head Teacher/ Virtual school, 3 times yearly  
  

Objective 4 

Ensure that all children in care are physically and emotionally healthy and that their health needs are met. 

 What are we 

worried about? 

Required Outcomes Milestones/targets  Actions what will we do  Lead and timescale  

4.1 The Improved 
performance of 
children’s LAC 
medical and dental 
check-ups combined 
needs to be 
maintained.   

All children in care 
receive medical and 
dental check-ups within 
timescales.  
 

 Target of 95% by the 
30/03/16 will be met 
or exceeded.   

 Target of 95% and 
above will be 
maintained thereafter 
monthly.  
 

 
Ensure weekly notification reports 
of all new accommodations into 
care or placement moves are 
forwarded to key partners including 
Designated Doctor and LAC nurse.  
Monitor and maintain performance 
through monthly performance 
report, analysis and corrective 

 
Fostering and Adoption Duty Officer Weekly  
 
 
Designated Doctor for LAC Monthly    
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Performance of the 
31/08/16 stood at 
89.5% for medical 
and dental check-
ups.  

action.  

4.2 Achieve a step 
change in 
compliance with the 
completion of 
strength and 
difficulties 
questionnaires on an 
annual basis for all 
looked after children 
 

Strengths and 
Difficulties 
Questionnaires are 
completed annually for 
the eligible cohort of 
children and young 
people in care 

 

 35% completed by 
the 30/05/16  

 45% by the 30/06/16  

 55% by the 30/07/16  

 65% by the 30/08/16 

 75% by the 30/09/16 

 80% by the 30/10/16 

 85% by the 30/11/16 

 90% by the 30/12/16 

 95% and over by the 
30/01/17.  

 Target of 95% and 
over will be 
maintained through 
the performance year 
by 30/04/17.  

 
Performance for quarter 1, is 
that out of the 20 SDQ that 
were due 90% of these were 
returned.  
 

 

  
Set expectations amongst social 
care workforce that a step change 
in the completion of strengths and 
difficulties questionnaires needs to 
be achieved. Through ICS bulletin, 
staff conference and visits to team 
meetings  
Monitor compliance with the 
completion of strengths and 
difficulties questionnaires by 
individual teams and workers 
through the quality assurance 
bulletin.   
Address non -compliance with team 
managers and individuals.  
Set expectations amongst foster 
carers that Strengths and 
Difficulties Questionnaires need to 
be completed for each child in 
placement who meets the criteria.  
Completion of strengths and 
difficulties questionnaire to be 
included within foster carer’s annual 
review. Authorisation of annual 
review not to be given where 
strengths and difficulties 
questionnaire have not been 
completed in timescale.  
LAC nurse to contact foster carers 
who have not returned Strengths 
and difficulties questionnaires  

 
Corporate Parenting Service Manager /Partnership Officer by 30/06/16  
 
 
 
Partnership Officer Monthly  
 
 
 
Service Managers and Team Managers, Monthly  
 
 
Team Managers, Corporate Parenting Service Manager 
 
 
 
Designated Nurse for Looked After Children Monthly.  
 
 
 
 
Independent Reviewing Officers Annually.  
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IRO annual report to include 
performance on health 
assessments, dental check-ups and 
strengths and difficulties 
questionnaires and identifies any 
key trends and gaps to inform 
service development and 
improvement. 

4.4 The Retendering of 
the NBT /CAMHS 
service specification 
sufficiently addresses 
and meets the range 
of services required 
to sufficiently meet 
the emotional health 
needs of children in 
care in South 
Gloucestershire,    

A sufficient range of 
services is available to 
meet the emotional 
health needs of children 
in care in South 
Gloucestershire.  

 Clear range of 
provision 
included within 
the specification 
in addition to the 
provision of 
CAMHS services 

 Provision 
of/equivalent of in 
house psychology 
services to be 
delivered through 
the CCG within 
the service 
specification by 
30/4/17   
  

   
Communicate the emotional health 
needs and service requirements of 
children in care in South 
Gloucestershire to the CCG and 
selected provider.  
 
Maintain in-house services unless 
these can be incorporated into the 
new service specification  
 
Maintain commitment to the 
CAMHS budget until April 17 and 
review depending upon the 
outcome of the new service 
specification and tendering process.   
 
Continue to communicate the need 
and aspiration for a designated 
CAMHS service to children in care 
in South Gloucestershire,  

 
Corporate Parenting Service Manager / Head of Integrated Children’s Services Quarterly 
 
 
Corporate Parenting Service Manager / Head of Integrated Children’s Services 30/04/17 
 
Corporate Parenting Service Manager / Head of Integrated Children’s Services 30/04/17 
 
 
Corporate Parenting Service Manager / Head of Integrated Children’s Services 
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4.5 Transition planning, 
protocol and 
pathways for young 
people with complex 
health needs who will 
require adult 
provision is not 
clearly defined and 
remains under 
developed.   

A clearly defined 
pathway and protocol ( 
Poppy’s Protocol) 
between social care and 
adult services is devised 
and consistently 
implemented within 
south Gloucestershire.   

 Draft protocol is 
devised by 
30/07/16  

 Final draft of 
Protocol is 
authorised by the 
30/09/16   

 
Draft a clear protocol and pathway 
for the transition between social 
care and adult provision for young 
people with complex health needs  
 
Disseminate protocol  amongst the 
workforce to address the 
knowledge gap and promote a 
smooth transition for vulnerable 
young people  
 
Attend the Adult Mental Health 
Panel to promote improved 
collaborative and partnership 
working and promote understanding 
amongst key sectors and partners 

 
Head of Adult Services and Head if Integrated Children’s Services. 30/09/16 
 

      Service Managers Corporate Parenting and Adult Care. 
 
      Service Manager Corporate Parenting Monthly.  

Objective 5  

Ensure that young people’s journey through care is clearly planned and prioritises their need for permanency, stability and promote future outcomes 

 What are we 

worried about? 

Required Outcomes Milestones/targets What actions will we do Lead and timescale. 

5.1 Some Children are 
experiencing some 
drift and delay as a 
result of lack of 
robust Care 
planning/permanence 

All looked after children 
have a permanent care 
plan within 4 months of 
accommodation. 
 
 

 All children in care 
have an identified 
plan for permanence 
at 4 months following 

 Embed tracking system of 
permanence planning for 
children in care across all 
remits via monthly tracking 
meeting and use of 

Corporate Parenting Service Manager, Head Of Integrated Children’s  Services April 
16  
 
Corporate Parenting Service manager/ Principal Social Worker June 16  
Service Managers April 16  
Team Managers and Independent Reviewing Officers May 16  
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planning  decision 
making and 
contingency planning  
 
 
 
 
 
 
  

 
 

reception into care. 

 All Care Proceedings 
are completed within 
26 weeks and 
permanence is  
secured within these.  

 Targets on A1( 410 
days, national 
threshold 426)  and 
A2 ( 110 days, 
national threshold 
121) indicators of the 
adoption sore card 
met or exceeded.  

Performance in 
August 16 for A1 
indicator was 425 
days, and A2 210 
days)  

 Targets for adoptions 
12 in 2016, 15 in 
2017) and SGO ( 12 
in 2016, 15 in 2017) 
are met or exceeded  

 
 
 

permanence tracker ( 
locality, children care and 
FPT) 

 Undertake workshops with 
Team Managers to promote 
a shared understanding of 
what ‘Good Looks Like’. 

 Team Managers will not 
authorise care plans that do 
not have a permanence 
plan at 4 months and a 
contingency plan, IRO’s to 
escalate plans where these 
key requirements are 
absent.  

 Implement Quality 
assurance framework to 
ensure systematic auditing 
of care planning and quality 
of staff output, and 
feedback learning to staff. 

 Independent Reviewing 
service, to implement 
dispute resolutions process 
and provide effective 
challenge where the quality 
of care planning is not 
consistent with Core 

 
Independent Reviewing Officers, Quality Assurance and Reviewing Manager 
Monthly  
 
 
Strategic Safeguarding Manager , September 16  
 
 
Quality Assurance and Reviewing Manager Monthly  
Independent Reviewing Officers, 
 
Quality Assurance and Reviewing Manager Monthly  
 
Independent Reviewing Officers, Monthly 
 
Quality Assurance and Reviewing Manager Monthly  
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Standards. 

 Independent Review 
Service to implement a rag 
rating system to identify 
children who are at risk 
of/are experiencing drift 
and delay  

 Collate trends and themes 
from QAR’s and IRO 
Quarterly reports and 
include a collective 
appraisal of the Local 
Authority’s strengths and 
areas for continued service 
improvement    

 Ensure Looked After 
Reviews to implement 
SMART and outcome 
focussed review decisions 
within the LAC Review 
Action Plan 

 QAR’s will demonstrate 
IRO oversight, constructive 
challenge and suggested 
resolutions. 
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5.2 Care Plans and key 
documents required 
in care planning are 
not of a consistently 
good quality 
 

Care plans and key 
documents required in 
care planning need to 
be of a consistently 
good quality. 

Monthly audits and 
QA activity will 
demonstrate a step 
change in the quality 
of care plans, step 1 
consistently requires 
improvement, step 2 
consistently good   
 
 
All audits within the 
most recent Ofsted 
dry run came back 
as requires 
improvement, no 
inadequate.  

 Implement Learning Sets to 
include good care plans, 
good chronologies, good 
assessments , report 
writing and recording skills 

 Identify good practice 
examples of Care Plans, 
Chronologies and 
assessments to be devised 
and disseminated to staff 
Group. 

 Implement QA framework 
and feedback learning from 
QA activity to improve 
quality of social work 
practice with individual staff 
and teams.  

 
 

Principal Social worker/consultant social workers 30/07/16  
 

Principal Social worker/consultant social workers 30/07/16  
 
Team Manager LAC and Corporate Parenting Service Manager  Monthly  

 
 

5.3 The number of 
Looked After 
Children 
accommodated 
under Section 20 in 
South 
Gloucestershire  ( 
45%)is higher than 
England  (29%) and 
statistical neighbours 

Section 20 
population of 
children in care in 
South 
Gloucestershire is in 
line with the national 
average and 
statistical 
neighbours.  
 

  Section 20 
population of 
children in care 
in South 
Gloucestershire 
is in line with the 
national average 
and statistical 
neighbours.  

 Review all section 20 
placements for children 
age 12 and under 
initiate care 
proceedings where 
appropriate.  

 Ensure signed parental 
consent for each 
section 20 placement is 

 
Service Managers 30/06/16 
 
Service Managers 30/06/16 
 
 
Service Managers 30/06/16  
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(37%).   Children in care in 
South 
Gloucestershire 
under 14 of age with 
a care plan of 
permanence outside 
of the family unless 
this is inconsistent 
with their needs or 
the no order 
principle.   

 40%  by 
30/06/16 

 35% by 30/07/16 

 30% by 30/08/16 

 25% or below by 
30/09/16  

 

 

completed and attached 
to the child/young 
person’s ICS record.  

 Set a clear expectation 
that children and young 
people under the age of 
14 should not remain 
accommodated under 
section 20 on a long 
term basis, unless to 
seek a legal order 
would be 
disproportionate and 
inconsistent with their 
care planning needs.  

 Strengthen edge of care 
services and embed 
FYPPS to ensure timely 
targeted family support 
families at risk of 
breakdown.  

 All Section 20 
placements that remain 
Section 20 at the 4 
month LAC review, to 
be reviewed and legal 
status authorised by 
Service Manager  

 Section 20 placements 
with a care plan of long 
term care to be subject 
to legal advice.  

 Independent Reviewing 
officers to escalate 

 
Preventative Services Service Managers 30/06/16  
 
 
 
Service Managers 30/06/16  
 
 
Service Managers Monthly  
 
Independent Reviewing Officers Monthly   
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cases whereby there is 
inappropriate use of 
Section 20, or where 
there are section 20 
placements with the 
absence of written 
parental consent.      

5.4 The Percentage of 
LAC convicted or 
subject to final 
warning in South 
Gloucestershire ( 
12%)  is higher than 
England (5%)and 
statistical neighbours 
(8%) 
The percentage of 
LAC identified as 
having substance 
misuse issues in 
South 
Gloucestershire ( 
6%) is higher than 
England  (4%)but 
lower than statistical 
neighbours (7%).  

The Percentage of LAC 
convicted or subject to 
final warning is in line or 
below the percentage 
for England and 
statistical neighbours  
The percentage of LAC 
identified as having 
substance misuse 
issues is in line with or 
below the percentage 
for  England but and 
that of statistical 
neighbours 

 Population of 
children in care in 
South 
Gloucestershire 
convicted or 
identified as having 
substance misuse 
issues is in line with 
the national average 
and statistical 
neighbours 

Whilst the target has not 
been met, performance 
for 15/16 is much 
improved, 7% of LAC in 
South Gloucestershire 
.have been convicted or 
made subject to a final 
warning.  

 

 Implement identified 
actions in the care leaver’s 
strategy to increase that 
number of children in care 
or care leavers who are 
engaged in education 
training and employment, 
meeting or exceeding EET 
targets per month.  

 Implement identified 
actions to improve 
educational outcomes for 
children in care and meet 
or exceed targets for 
educational outcomes.  

 Ensure opportunities for 
engagement with positive 
activities is discussed and 
addressed at each looked 
after children’s Review.  

 Implement the identified 
actions above to enable 
young people’s emotional 
health needs to be 
addressed. 

 Ensure the CAMHS service 

  
 

Corporate Parenting Service Manager, Transition to Independence Service Team Manager.  
As identified  
 
 
Virtual Head Teacher, Corporate Parenting Service Manager, AS identified 
 
Independent Reviewing Officers, 6 monthly  
 
 Corporate Parenting Service Manager, Designated Doctor, Looked After Children’s Nurse.  
As identified.  
 
Clinical Commissioner CCG, Corporate Parenting Service Manager 30/09/16 
 
Corporate Parenting Service Manager, Preventative Services Service Manager , Youth 
Offending Team Manger 30/06/17  
 
Corporate Parenting Service Manager, Preventative Services Service Manager , Youth 
Offending Team Manger 30/09/17 
 
Corporate Parenting Service Manager, Team Managers 30/04/16 
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specification strategically 
addresses the emotional 
health needs of children 
and young people in care 
including those who have 
substance misuse issues.  

 Ensure robust liaison with 
YOT and support the 
implementation of YOT 
programmes to reduce the 
risk of offending. 

 Identify young people at risk 
of offending/convictions 
and implement preventative 
programmes and individual 
sessions with YOT to 
reduce likelihood of 
offending.  

 Promote Staying Put for 
young people in care in 
South Gloucestershire and 
supported accommodation 
as the first step towards 
independence to support 
young people to develop 
the skills and resilience in 
the transition to 
independence.   

Objective 6  

Ensure that children in care (or privately fostered) are safe and protected from harm. 

 What are we 

worried about? 

Required Outcomes Milestones/Targets What actions will we do  Lead and timescale  

6.1 The number of 
Private Fostering 
notifications of 

Significantly Improved 
performance regarding 
notifications of Private 

 Awareness raising 
activities outlined in 

 

 Private fostering notifications 

 
 
Nigel Shipley Partnership Officer /Head of Safeguarding  30/04/16  
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children placed in 
these arrangements 
within South 
Gloucestershire 
remains stubbornly 
low.   

fostering arrangements 
Feedback from partners 
will demonstrate 
increased awareness of 
private fostering 
arrangements. 

private fostering 
action plan will be 
completed with 
targeted groups and 
completed in 
timescales. 

 An increase in 
private fostering 
notifications will be 
achieved. The target 
of 05 private 
fostering 
notifications will be 
met or exceeded by 
30/11/ 16 and ten by 
30/04/17  

 All Private Fostering 
assessments and 
visits will be 
completed within 
timescales. This has 
not been achieved 
in a 100% of cases.  

  
 

 

will remain linked to school 
admissions.  

 Awareness raising will remain 
targeted to key professional 
groups. To give presentations 
to ICS and partner agencies 
that have contact with children 
and families, raising awareness 
of Private Fostering.   

 Attend the quarterly South West 
Regional Private Fostering 
Group meetings to keep up to 
date with developments locally 
and nationally.  

 Ensure that the Council’s 
private fostering website page 
and leaflets are up to date 

 Ensure that leaflets are 
available for the public at One 
Stop Shops and Social Care 
offices.  The private fostering 
leaflet was revised and 
reformatted, and copies sent to 
each school in South 
Gloucestershire in January 
2016. The private fostering 
leaflet was revised and 
reformatted, and copies sent to 
each school in South 
Gloucestershire in January 
2016. 

 

 
 
Nigel Shipley Partnership Officer. /Head of Safeguarding 30/04/17  
 
 
Nigel Shipley Partnership Officer. Quarterly  
 
 
Nigel Shipley Partnership Officer. Quarterly 
 
Nigel Shipley Partnership Officer. Quarterly 
 
 
 
 
 
 
 
 
Nigel Shipley Partnership Officer. Quarterly 
 
 
Team Managers Monthly.  
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 Ensure that Banners 
highlighting private fostering 
issues are displayed in leisure 
centres, libraries and council 
offices.   

 Ensure that we undertake an 
assessment of private foster 
carers within 42 days of 
notification.    

 

 
 

6.2 Not all young people 
who go missing from 
care are reported or 
notified as missing 
within required 
timescales 
 
 
Not all young people 
who go missing 
receive an 
independent return 
interview within 
required timescales.  
 
 
Notification of 
children in care 
placed OOA who go 
missing remains 
poor.  
 
 

 Children and 
young people 
who go missing 
from care are 
reported as 
missing when 
they do not 
return to their 
placement at 
the time agreed 
and reasonable 
steps have 
been taken to 
establish their 
where-abouts .  

 All Young 
People who go 
missing will 
receive an 
Independent 

 

 Children are reported 
as missing from their 
placement when they 
do not return to their 
placement at the 
agreed time  

 Police mis-per 
reports are received 
within 24 hours of the 
missing episode  

 All Young People 
who go missing will 
receive an 
Independent Return 
Interview within 72 
hours. This is a 
challenging 

 

 Produce a weekly report of 
all children and young 
people in care who have 
been subject to a missing 
episode to track children 
missing from care  

 Produce a month tracker 
that identified all young 
people missing, date of 
missing episode, 
notification date of return 
interview and identified 
reason for missing episode, 
date of risk management 
meeting.  

 Monitor compliance with 
risk management meetings 
for children and young 
people who have had 3 or 
more missing episodes. 

 
 
Partnership Officer weekly  
 
 
LAC Team Manager Weekly  
 
 
 
Team Managers, Principal Social worker, Consultant Social Worker, Monthly  
Principal Social worker, Consultant Social Worker, Monthly 
 
 
LAC Team Manage/Team Managers Weekly  
 
 
Corporate Parenting Service Manager Weekly.  
 

      Head of Safeguarding Monthly.   
 
 
 
Service Manager Corporate Parenting. 30/12/16 
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Return 
Interview within 
72 hours  

 Themes and 
trends for 
missing 
episodes will be 
identified and 
both inform 
individual 
children and 
young people’s 
care plans and 
service 
development. 

 Compliance 
with 
expectations of 
reporting and 
notification 
requirements 
for children 
placed out of 
area with 
missing 
episodes are 
consistently 
met.  

timescale, missing 
subgroup and 
quarterly data 
monitors timelines.  

 Social workers will 
notify ART of any 
young person 
missing from care 
placed OOA within 
24 hours of the 
missing incident and 
forward a copy of the 
police mis-per report.  

 Number of children 
missing from care or 
home will reduce and 
increased awareness 
of the risks they are 
exposed to whilst 
missing will be 
achieved through 
effective multi- 
agency 
communication. 

 Children and young 
people who are have 
to 3 or more missing 
episodes are subject 
to a risk 
management 

  Collate themes and trends 
identified for missing 
episodes to inform service 
improvement, development 
and care planning priorities.  

 Request team managers 
provide service managers 
with a weekly report of any 
child/young person placed 
OOA with a missing 
episode. . 

 Head of Safeguarding to 
escalate and resolve with 
the police, delay in 
timescales and completion 
of mis-per notifications for 
children and young people 
who go missing in South 
Gloucestershire, including 
children in care.  

 Further work will be 
completed with team 
managers, Team and 
champions of Signs of 
safety to ensure more 
consistent use across the 
services.  

 Good practice examples 
and ideas for implementing 
signs of safety within 
Corporate parenting will be 
identified and disseminated 
to staff    

 

 
Team Managers and SOS Champions 30/12/16  
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meeting.  

 Signs of safety will 
be systematically 
embedded within 
social care and 
corporate parenting 
services.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

6.3 The profile of 
children and young 
people at risk of CSE 
in South 
Gloucestershire is 
under developed.    
 

A clear profile of 
children and young 
people at risk of CSE in 
South Gloucestershire 
will be established.  
 
 
Children and young 
people at risk of CSE in 
South Gloucestershire 
will be kept safe and 
have their risk of harm 
significantly reduced.   

 

 Multi agency problem 
profile of young 
people at risk of CSE 
will be completed by 
31/10/16  

 Clear profile of 
children in care at 
risk of or subject to 
CSE will be available 
by the 31/10/16  

 

 Embed the new 
structure for CSE 
meetings (risk 
management meetings, 
CSE Strategy meetings, 
complex CSE strategy 
meetings.  

 

 Commissioning BASE 
for packages of 
intervention for those 
young people identified 

 
 
Team Managers Social Care 30/07/16 
 
Service Managers, Principal Social worker 30/06/16 
 
 
 

     Service Managers.  As required   
 

    Team Managers As agreed within risk management plan. 
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as at risk of CSE. 

 Robust case 
management to 
safeguard individual 
young people, including 
regular reviews of 
SERAF score and 
strategy meetings  

 

Objective 7  

Ensure that looked after children contribute to decision making and service improvement 

 What are we 

worried about? 

Required Outcomes  Milestone/Targets What actions will we do  Lead and timescale 

7.1 Children and young 
people’s views in 
care are not been 
systematically 
collated to ensure a 
collective voice on 
service delivery and 
priorities for service 
development within 
South 
Gloucestershire.  

95% or over compliance 
with consultation forms 
or responses with a 
child or young person 
prior to their LAC review 
will be achieved by the 
child care social worker. 

 25% off consultation 
forms/responses 
completed by 30/05/16 
30% by 30/06/16 
35% by 30/07/16 
40% by 30/08/16 
45% by 30/09/16 
50% by 30/10/16 
55% by 30/11/16 
60% by 30/12/16 
70% by 30/01/17 
80% by 30/02/17 
90% by 30/03/17 
95% and over by 
30/04/17 

 Set expectation that 
young people are 
consulted regarding 
their views in relation to 
all aspects of their care 
plan and that this is 
recorded before each 
LAC review and 
forwarded to the 
Participation Hub  

 Collate young people’s 
views from their 
consultation forms 
/contributions to inform 
an annual satisfaction 
questionnaire.  

 Undertake an annual 
satisfaction 

 
Team Managers, Service Managers 30/04/16 
 
 
 
Participation Officer  30/05/16  
 
Participation Officer  30/05/16  
 
Participation officer 30/11/016  
 
Participation Officer 30/10/16  
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questionnaire 

 Undertake an annual 
Review of South 
Gloucestershire’s 
promises to Children in 
care.  

 Explore and implement 
a phone app and other 
social media 
applications/forums 
that young people can 
use to provide regular 
feedback regarding 
their views and needs 
whilst in care in South 
Gloucestershire  

7.2 The Voice of the child 
and young person is 
not consistently 
evident in decision 
making or informing 
priorities for service 
development and 
improvement.   

The voice of the child is 
evident in decision 
making, where there 
wishes can’t be 
implemented a rationale 
is provided and 
recorded on the child’s 
file.  
 
Children and young 
people in care are 
consulted and 
contribute towards 
service development 
and improvement.  

 All children’s 
views are collated 
and considered to 
inform their care 
plan. 

 A review of you 
said we did 
completed 
annually to 
demonstrate how 
children and 
young people in 
and leaving care 
have informed 
service 
development.   

 Interviews for Social 
care staff, at whatever 
level, will include a 
panel of young people 
within the selection 
process 

 Arrange twice yearly 
Children in Care 
conferences/engageme
nt forums for 
communication and 
consultation between 
children in care, care 
leavers and senior 
officers regarding 
service development 
and delivery 

 The CICC 

Participation Officer.  
 
Corporate Parenting Service Manager, Head of Integrated Children’s Services 30/05/16 and 
30/11/16   
 
 
Participation Officer  30/04/17  
 
Participation Officer, Quality Assurance and Reviewing Manager 30/01/17  
 
Training and Development Officer  Annually 
 
 
Independent Reviewing Officers, Service Manager 0-25 service, six monthly.  
 
 
.Participation Officer, 30/09/16  
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representation to be 
included within 
Corporate Parenting s 
sub-groups and CPSG  

 Policy and Guidance 
regarding best practice 
and expectations of 
arrangements and 
participation in LAC 
reviews to be devised 
and disseminated to 
staff  

 Training on undertaking 
direct work and 
communicating with 
children and young 
people to continue to 
provided to staff  

 Specialist 
communication 
provision and advocacy 
will be explored for 
children with disabilities 
via their LAC review 
process to ensure that 
their views and wishes 
are appropriately 
sought as part of the 
reviewing process. 

 The Us in Care website 
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to be updated to 
include the role of IRO, 
contact details and 
purpose of a child’s 
LAC review 

 
 
 

 

 Completed actions  
 

    

2.6 Fostering Panel 
member files have 
not been regularly 
updated  or panel 
member reviews 
completed within 
timescales 

Each panel member 
requires an up to date 
file, with a front sheet 
evidencing  

 Current 
enhanced DBS  

 Training 
completed 

 Date of annual 
reviews 
completed and  

Basic details of panel 
member, 

 Ensure that each 
panel member 
has an up to date 
annual review by 
the 30/05/16  

 Each panel 
member has a 
front sheet 
containing all 
basic and 
required details 
and dates of 
training attended 
by the 30/05/16  

  Ensure that all 
DBS checks that 
have expired are 
renewed by the 
30/07/16   

 Devise and complete 
front sheet for all panel 
member’s files. 

 Ensure annual reviews 
are completed for all 
panel members within 
timescales , with dates 
for all members set 
annually  

 Ensure annual reviews 
are only authorised with 
current DBS and 
training requirements 
met and evidenced on 
the panel members file 

  Ensure panel members 
access training a 
minimum of twice 
yearly. 
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4.3 Children who do not 
meet the CAMHS 
threshold, or require 
alternative 
intervention to meet 
their emotional health 
needs receive a 
timely and 
responsive service. 

All children who do not 
meet the CAMHS 
threshold or require 
alternative provision 
have access to /are 
signposted to alternative 
appropriate provision 
via a referral to in house 
psychology services. 
All Children in care will 
receive a timely 
response to address 
their emotional health 
needs  
 

Alternative provision to 
CAMHS addressing trauma 
and attachment impairment 
will be provided to children in 
care in South 
Gloucestershire via a referral 
to in house psychology 
services and appropriate 
signposting/commissioning  

 

Identify budget and maintain 
commitment to continue the in 
house psychology and therapeutic 
service for children in care  
 
Identify budget for the provision of 
required therapeutic services for 
children who require an alternative 
provision to CAMHS to address 
their emotional health needs. ( 
Identified for 16-17) 
 
The Independent Reviewing 
Service to continue to address and 
scrutinise how effectively the health 
needs of looked after children in 
South Gloucestershire are 
addressed 
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Appendix 1 

 

SOUTH GLOUCESTERSHIRE CORPORATE PARENTING STEERING GROUP 

CARE AND ACCOMMODATION SUB-GROUP 
 

Terms of Reference September 2014  
 

Aims of the Group 

 To support the Corporate Parenting Steering Group to improve the sufficiency and 
quality of care placements and accommodation for Looked After Children and Care 
leavers 

 

 To support South Gloucestershire Council and the Corporate Parenting Steering Group 
Service to ensure improved performance regarding the timeliness of the care planning 
process and the quality of care plans for children in care.  

 

Tasks 
1. To oversee and monitor the provision , range and quality of care placements and 

accommodation for Looked After Children and Care Leavers within South 
Gloucestershire to ensure that the sufficiency duty is met and that the provision of care 
placement and accommodation meets the identified placement needs of children within 
the care of South Gloucestershire and young people leaving care. .   
 

2. To receive reports from the Family Placement Team Manager, Through Care Team 
Manager and Corporate Parenting Service Manager, regarding the provision of in house 
fostering provision incorporating balance of placements available to meet identified need 
and the quality of these provisions.   

 
To receive reports from the Through Care Team Manager/Corporate Parenting Service 
Manager and Housing Manager regarding the range of appropriate and available 
accommodation to young people leaving care and in the process of transition to 
independence  

 
3. To support commissioners to ensure that commissioned services for external foster 

care, residential care and supported/semi Independent housing provision are value for 
money and evidence positive outcomes  Looked After Children and Care Leavers.  This 
includes commissioned placement provision for children in care or young people leaving 
care with disabilities.  
 

4. To monitor performance against key targets for timeliness and quality of: 
 

o Placement Stability  
o Care planning 
o Permanent Care provision obtained outside the care system via Adoption 

Special Guardianship Orders and Residence orders 
o % of care leavers placed in suitable accommodation  
o Improved performance on key performance Indicators for Looked after 

Children 
o Distance travelled regarding outcomes for children in care in South 

Gloucestershire regarding staying safe, being healthy, enjoying and 
achieving, making a positive contribution and achieving economic well being.  
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5. To monitor the effectiveness of commissioning arrangements to secure appropriate 
provision of care placements and accommodation for Looked after Children placed 
outside the Council area for accommodation and/or education.    
 

 
6. To ensure Looked After Children are able to participate in decisions about their lives and 

influence their care plans alongside ensuring that they able to make meaningful 
contributions and developments for service planning and delivery. 
 

7. To ensure that the needs of Looked After Children are appropriately reflected in the 
Corporate Parenting Strategy, Joint Health and Wellbeing Strategy, and the Partnership 
Strategy for Children and Young People. 

 

Legal Status and Decision-Making 

 
1. The sub-group shall not have the power to take decisions that bind member 

organisations.   
 

Membership 
 

Membership of the Care and Accommodation Subgroup 

 
 Elected Member 

Nicola Hannaford  Corporate Parenting Service Manager 

Simon Turpin  Through Care Team Manager  

Tina Wilson  Quality Assurance and Reviewing Manager  

Jennie Miller  Practice Manager, Through Care  

Kim Mylchreest   Home Choice Team Manager  

Ross Chick Commissioning and Procurement  Officer  

Nigel Shipley  Project Officer 

 
2. The Steering Group shall have the power to co-opt other members as appropriate, 

including representatives from other agencies or providers of services to Looked After 
Children or Care Leavers.  

3. Each member of the Steering Group shall nominate a deputy who will attend in their 
absence, if appropriate and subject to the agreement of the Chair. 

Life of the Sub-Group 

The sub-group shall be subject to review after two years. 
 

Convening and Conducting Meetings 
1. The Steering Group shall meet at least 6 times a year. 

2. The Chair of the Group will be the Service manager for Corporate Parenting.  The 
Vice-Chair will be the Through Care Team Manager. 

3. The Group has no quorum. 

4. Meetings will be serviced by the Corporate Parenting Service Manager. 

5. Minutes of the meeting will be circulated to group members and to the Chair of the 
Corporate Parenting Steering Group for receipt by the CPSG. 
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Relationships and Linkages 

1. The sub-group will report to the Corporate Parenting Steering Group  

2. At each meeting of the CPSG, the Corporate Parenting Service Manager  or, in her 
absence, the Through Care Team Manager will give a report on the sub-group’s 
activities during the previous quarter. 

 

Probity and Accountability 
In the interests of transparency and to ensure probity, all partner representatives at 
partnership meetings are expected to commit to the seven principles of public life set out in 
the first report of the Committee on Standards in Public Life as follows: 
 

1. Selflessness 

2. Honesty 

3. Integrity 

4. Accountability 

5. Openness 

6. Leadership 

7. Objectivity 
 

and to abide by the Members’ Code of Conduct of South Gloucestershire Council and 
declare any personal or prejudicial conflicts of interest in the course of the meeting and if 
appropriate withdraw from the meeting.  Any partner representative with a prejudicial conflict 
of interest will be expected to withdraw from the meeting and take no part in the discussion.  

 

Initial Priorities 2013/14 

 
(9) Extending the range and balance of in-house foster carers to reduce reliance on 

the Independent Sector. 

(10) Oversee a review of foster care recruitment, retention and support. 

(11) To undertake a detailed analysis of placement stability and the formulation of a 
subsequent action plan to address this and ensure improved performance in this 
area. 

(12) Strengthen and improve care planning processes.  Promote a strong permanency 
culture to ensure that permanency decisions are made and progressed in a timely 
manner. 

(13) Ensure improved performance of the timeliness of looked after children’s reviews, 
health and dental assessments and range of national indicators for Looked After 
Children. 

(14) Monitor the Implementation of the revised Participation Action Plan and ensure that 
children and young people in care (including children with disabilities) and care 
leavers are effectively engaged in decision making and service delivery. 

(15) Monitor the implementation of the Supported Lodging Scheme. 

(16) Oversee the review of the structure of services to care leavers. 
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Appendix 2 

 

 

 

SOUTH GLOUCESTERSHIRE CORPORATE PARENTING STEERING GROUP 

HEALTH SUB-GROUP 
 

Terms of Reference April 2013  
 

Aims of the Group 

 To support the Corporate Parenting Steering Group to improve the physical and 
emotional health of Looked After Children 

 

 To support South Gloucestershire Clinical Commissioning Group to carry out its 
statutory duty to co-operate with South Gloucestershire Council in the exercise of its 
Corporate Parenting functions. 

 

Tasks 
8. To oversee and monitor inter-agency arrangements to secure better health outcomes for 

Looked After Children.   
 

9. To receive reports from the Designated Doctor and Nurse analysing the health needs of 
Looked After Children, their use of health services and identifying any gaps.  
 

10. To support commissioners to develop services to improve the health of Looked After 
Children.   
 

11. To monitor performance against key targets for timeliness and quality of: 
 

o Initial health assessment 
o Care planning 
o Review health assessment 
o Strengths and Difficulties Questionnaires   

 
12. To monitor the effectiveness of joint commissioning arrangements to secure appropriate 

health services for Looked after Children placed outside the Council area for 
accommodation and/or education.    
 

13. To ensure Looked After Children are able to participate in plans for their healthcare and 
developments for service planning and delivery.  
 

14. To support the Corporate Parenting Steering Group in the implementation of the NICE 
Public Health Guidance to promote the quality of life of looked after children and young 
people. 
 

15. To ensure that the needs of Looked After Children are appropriately reflected in the Joint 
Health and Wellbeing Strategy, and the Partnership Strategy for Children and Young 
People. 

 

Legal Status and Decision-Making 
4. The sub-group shall not have the power to take decisions that bind member 

organisations.   
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Membership 
 

South Gloucestershire Council Elected Member 
 

Department for Children, Adults and 
Health 

Service Manager Corporate Parenting 
Independent Review Officer 
 

North Bristol NHS Trust Designated Doctor for Looked After 

Children (Chair) 
Designated Nurse for Looked After 

Children (Vice-Chair) 
Area Health Manager 
 

South Gloucestershire Clinical 
Commissioning Group 

Designated Nurse, Safeguarding 
Children 
Head of Commissioning – Children, 
Young People and Maternity 
Commissioning Support Manager 
 

Children in Care Council Representation to be confirmed 

 
5. The Steering Group shall have the power to co-opt other members as appropriate, 

including representatives from other providers of health services to children.  

6. Each member of the Steering Group shall nominate a deputy who will attend in their 
absence, if appropriate and subject to the agreement of the Chair. 

Life of the Sub-Group 

The sub-group shall be subject to review after two years. 
 

Convening and Conducting Meetings 
6. The Steering Group shall meet  at least 6 times a year  

7. The Chair of the Group will be the Designated Doctor for Looked After Children.  The 
Vice-Chair will be the Designated Nurse for Looked After Children. 

8. The Group has no quorum  

9. Meetings will be serviced by the CCG 

10. Minutes of the meeting will be circulated to group members, and to the Chair of the 
Corporate Parenting Steering Group for receipt by the CPSG 

 

Relationships and Linkages 

3. The sub-group will report to the Corporate Parenting Steering Group  

4. At each meeting of the CPSG, the Designated Doctor (LAC) or, in her absence, the 
Designated Nurse (LAC) will give a report on the sub-group’s activities during the 
previous quarter. 

5. The work of the sub-group will also be reported to the Clinical Commissioning Group 
Board and/or Clinical Operational Executive as part of monitoring the children’s 
programme. 
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Probity and Accountability 
In the interests of transparency and to ensure probity, all partner representatives at 
partnership meetings are expected to commit to the seven principles of public life set out in 
the first report of the Committee on Standards in Public Life as follows: 
 

8. Selflessness 

9. Honesty 

10. Integrity 

11. Accountability 

12. Openness 

13. Leadership 

14. Objectivity 
 

and to abide by the Members’ Code of Conduct of South Gloucestershire Council and 
declare any personal or prejudicial conflicts of interest in the course of the meeting and if 
appropriate withdraw from the meeting.  Any partner representative with a prejudicial conflict 
of interest will be expected to withdraw from the meeting and take no part in the discussion.  

 

Initial Priorities 2013/14 

 
1. Implementing action plans in respect of the recommendations of the CQC/OFSTED 

Inspection 2012 in respect of services to Looked After Children  

2. Ensuring the CCG has arrangements to implement a comprehensive commissioning 
process for children placed out of area  

3. Mapping emotional wellbeing services for Looked After Children and identifying 
priorities for service development 
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CPSG Education, Employment and Training Sub Group  

incorporating The Virtual School Governing Body 

Terms of Reference 

 

Purpose  

 
South Gloucestershire Council has the responsibility to promote the educational 
achievement of the children who are in the care of the local authority. South Gloucestershire 
Council is committed to working with all partners to ensure that all the children and young 
people in its care are supported to succeed and achieve the highest outcomes.  
 
The Corporate Parenting Steering Group Education, Employment and Training Sub Group 
has been established to promote the educational achievement of the children who are in the 
care of the local authority and to ensure that children who are in the care of the local 
authority post-16 and care leavers have the maximum support to progress to education, 
employment, training post 16 and to attain good outcomes including progression to higher 
education.   

 
The Corporate Parenting Steering Group Sub Group for Education, Employment and 
Training incorporates the Governing Body for The South Gloucestershire Virtual School. The 
South Gloucestershire Virtual School has been established in order to support the 
successful discharging of the educational responsibility for children in the care of the local 
authority. The Governing Body of the Virtual School was established by the Corporate 
Parenting Steering Group to undertake the work of a governing body for the Virtual School 
providing strategic leadership, acting as a critical friend and ensuring accountability.    
 

The South Gloucestershire Virtual School 
 
The South Gloucestershire Virtual School aims to ensure that children and young people in 
the care of South Gloucestershire Council receive the highest possible standards of 
education and training. 
 
The Virtual School aims to raise attainment and improve outcomes for children in care by 
working with every school or setting which is attended by a child in the care of the local 
authority.  
 
The Virtual School has three key responsibilities: 
 

1. To ensure that all children who are in the care of South Gloucestershire Council have 
a robust and effective personal education plan which is regularly monitored and 
reviewed and ensures appropriate access to 1:1 support, including personal tuition to 
secure the highest outcomes. 

 
2. To track and monitor the attainment and progress of children who are in the care of 

South Gloucestershire Council. 
 
3. To champion the educational needs of children in care within the authority and those 

placed out of the authority. 
 
The Virtual School does not seek to replace the actual school that the child attends but aims 
to works in partnership with the school to support and challenge the provision for each child 
to ensure the highest outcomes.   

Appen

dix 3 



                                     

 74 

 

 

Membership  
 

 Chair of CYP Committee/Chair of the Corporate Parenting Steering Group (Chair) 

 Director of Children, Adults and Health  

 Head of CYP Integrated Services  

 Head of Education, Skills and Learning 

 Virtual School Head Teacher 

 Lead Teacher for Children in Care 

 Service Manager for Commissioning, Corporate Parenting and Specialist Provision 

 Primary Headteacher 

 Secondary Headteacher 

 Member from Corporate Parenting Steering Group 
 
Post-16 additional representatives: 

 Connexions Manager 

 What Next Co-ordinator 

 Leaving Care Team Practice Manager 

 YIS Manager – Preventative Services 
 

 Meetings 

 
There are six meetings a year – to take place each term prior to the Corporate Parenting 
Steering Group scheduled meeting.  
 
Alternate meetings will have a Post 16 focus. 
 
The Chair will work with the Head of the Virtual School and others as appropriate to draw up 
the agendas. 
 
Additional meetings can be called as appropriate or a sub-group could be established for a 
finite period of time if required.  
 

Accountability 
 
The Corporate Parenting Steering Group Education, Employment and Training Sub Group is 
accountable to the South Gloucestershire Council Corporate Parenting Steering Group.  
 
Minutes of meetings, Virtual School Annual Report, Improvement Plan and update reports 
on the progress of the Virtual School Improvement Plan and Workplan for the CPSG Sub 
Group for Education, Employment and Training will be provided to the Corporate Parenting 
Steering Group. 
 

Review of Sub Group Membership 
 
This may be conducted as and when required. Either South Gloucestershire Corporate 
Parenting Steering Group or the Virtual School Governing Body may propose amendments 
which need to be agreed by both bodies before implementation. 
 

Effective Date 
 
The Terms of Reference will take effect from September 2012 and will be reviewed 
annually. 
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APPENDIX 4 

 

FLOW CHART OF RELATED STRATEGIES 
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